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> gofiferafir (Engineering) TISGHH

- Students may opt MOOCs Courses up 10 maximum 20 credits,

Flexibility in promotion policies.

Summer Semester System,

Multidisciplinary System.

Exit System after 2nd Year,

Up-gradation in award & ranks added overai] topper-chancellor gold meda).

ERP Based system on Registration/enrollment and Academic Progression
System.

NOoO oA N o

©

Options for adding and dropping courses.

9. Multidisciplinary -Option for opting courses in a particular semester limited to
maximum 2 additional courses.

> fafr (Law) EIGDET:

year of the course.
2. Introducing Six more new specialization groups for LL. M
3. Introducing a new evaluation scheme for LL M Diss?ation. Now dissertation

can be evaluated only after the pubw ication/presentation of a




research paper based on the dissertationin UGC CARE/SCOPUS indexec
journal and a soft copy of the dissertation will be submitted to the University.

. Introducing uniformity in subject contents. All contents of the subjects have

been divided into 5 Module and allotted Lecture Hours as per the requirement
of Credits of the Subjects

Introducing an amendment to the evaluation scheme for the clinical courses
(Professional Ethics, ADR, Drafting Pleading etc) 50 per cent theory and 50
per cent practical training-based evaluation followed by viva voce.

Introducing new contents in the syllabus based on the latest legislation ie
Consumer Protection Act 2019, Muslim Woman (Protection of Right on
Marriage) Act 2019, Juvenile Justice (Amendment) Act, 2021, Motor Vehicle
(Amendment) Act, 2019 etc.

Introducing internal optional subjects for LL.B course ie there will be an option
to opt for Legal and Constitutional History or Law of Taxation in the Second
semester. There will be another option provided for last semester also.

> wrl (Pharmacy) wiaasa

1.

University has adopted the regulations and syllabus of Pharmacy council of
India in the Pharmacy programs B.Pharm, M.Pharm and Pharm.D.

2. Few Non-Credit Pharmacy Certificate Courses are added in B.Pharm 4th year

3.

(7th and 8th Semester) to provide industrial training to the students in the
Pharmaceutical Industries and sharpen their skills from industrial point of view
which are as follows:

>>Pharmaceutical Management

>>Pharmaceutical Quality Control

>>Drug Regulatory Affairs

The duration of training is of complete one year in the industry,

> yser (MBA) uraess

1.

The MBA curriculum has been converted to allotted credit & cumulative credit
based for full time, part time and integrated MBA Programmes.

. The student is allowed to g0 to next semester by completing the credits allotted

for that semester.

. Exit policy at the end of one year is now allowed to the student & university

will provide them a Post Graduate Certificate in Management (PGCM).
New Subjects have been introduced as per need of present and future.

G




> ®ITel VST (BHMCT/MHM) TTaass

1.

The Syllabus of 04 year UG course BHMCT (Bachelor of Hotel
Management & Catering Technology) & BHM(Bachelor of Hotl
Management) and 02 year PG course MEM (Master of Hotel Management)
is designed while considering National Education Policy- 2020.

The curriculum structure of 04 year UG course is having Total of 188 credits

‘and for 02 year PG course MHM (Masters of Hotel Management is having

total of 84 credits,

There is provision of Industrial Exposure in UG course in Fourth and Eight
semester and for MHM it is given in 4th semester to make student skillful in
particular department.

There is a provision of compulsory one week Industrial Visit in the first year
of UG course as well as PG course as the part of Student Induction
Programme.

Minor degree in Travel and Tourism along with 04 year undergraduate
programme which would be of total 18 credits (3 credit course in each
semester except 4th and 8th semester which is devoted for Industrial
exposure).

Student can take lateral entry in the second year of MHM afier completing
the bridge course of 20 credit which is given in the 8th semester of UG
Course given in the ordinance.
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Intake | Regular/Part Time

60 Regular

S.No | MBA Course
1 Finance Marketing & Human Resource
Management '

2 Finance Marketing &Human Resource
Management
Digital Marketing
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; For Sharing common desire to extend and strengthen the functional
| relationship between Veer Madho Singh Bhandari Uttarakhand Technical University,
Dehradun and Nehru Institute of Mountaineering, Uttarkashi.MOU is to be sign between
these two organizations .

The purpose of this MOU is to foster collaboration, on the development
of mountaineering and geographical information system in India and to facilitate
advancement of knowledge on basis of reciprocity, best effort, mutual benefit and
frequent interaction , UTU and NIM,

The MOU is proposed to cover the following activities. ,

a. To establish a close linkage and functional coordination between UTU and NIM

b. Exchange of information on research, training, learning materials

c. Joint organization of the Symposium, seminars, conferences, workshops and short-
term containing education Programs on topics of mutual interest.

d. Joint proposal and engagement in research or training programs.

e. Running 01 year PG Diploma in Mountaineering and Adventuré Technology.
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2- Rule and Responsibilities

(a)  The institute will be run by the UTU as a constituent College of the University/Institute
of UTU and no financial liability shall devolve on THDCIL.
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This Memorandum of Understanding (MQOU) is entered between Veer Madho
Singh Bhandari Uttarakhand Technrcal University, Dehradun, Uttarakhand - 248007
ferein after called UTU '

Memorandum of Understanding |

And

Nehru institute of - Mountarneermg, Uttarkashi, Uttarakhand 249151 herein after
called NIM. '

Recital and Scope:

Sharing a common desire to extend and strengthen the functlonal relationship
between Veer Madho Singh Bhandar UttarakRand Tatkricar University; Dehradun
and Nehru Institute of Mountarneenn& Uttarkashif we undersigned, mutually agree
to share available expertige at our respective institutions, viz. by signing a MOU and
wish to initiate col!aboration in different disciplines.

Veer Madho Singh Bhandari Uttarakhand Technical University, Dehradun
(formerly Uttarakhand Technical University) was established on 27th January 2005
by State Govt. of Uttarakhand through the Uttarakhand Technical University Act:no
415 of 2005. The UTU campus is situated at NH-72 Suddhowala, Prem Nagar,
Bahradun. Dehradun is the State capital of Uttarakhand well connected through Rz,
“R-ad and Air transport. The University Ias been established in an area of 8372
hectare and it is the only affiliating University of the state for technical institutions.
Presently, the University -imparts undergraduate, post graduate; and doctoral
programmes in various disciplines like Archltecture Englneermg, Management
Hotel: Management, Computer Application, Law, and Pharmacy The University is
also serving the technical education through its part time Ph.D programme especially
designed for the teachers, professionals, and scientists by giving them opportunity to
explore the untouched area of the research. The University runs M. Tech., M.Pharm.,
M.B.A. full time programmes and M.B.A. part time programnie in its own campus in
various disciplines. The University is spreading technical and professmnal educatlon
in the remote underpnwleged area of Uttarakhand hills.

ﬁ“"’rhe purpose of this MOU is to foster collaboratron on the development of
mountalneermg and . ‘geographical information system ‘in India and to facilitate
advancement of knowledge on basis of reciprocity, best effort, mutual benefit and
frequent interaction, UTU and NIM agree fo explore the possrbrlrty of engaging in
' followmg modes of collaboratlon

a) To establrsh a close linkage and functional coordination between UTU and
NIM for mutual cooperation towards the development of mountalneenng and
geog phlcal mformatron system in India




b) Exchange of information on research, teaching, learning materralsjand
other literature relévant fo their 8dUCation anfd research programmes on
mountarneerrng and geographical information system in India.

¢) Joint orgamzatron of the symposiums, seminars, conferences, workshops
and short-term contrnumg educatlon programs on toprcs of mutual interest.

e

d) Jornt proposal and engagement in research or fraining programs, while
extending INvitations 1o each other's faculty to participate therein on
mountaineering, outdoor activities, filed expeditions, high altitude research on
environment, ecology, weather and geographical information system in India.

e) Host faculty for limited periods of time for the purposes of continued
collaboration and during education and mountaineering, outdoor activities,
filed expeditions, high altitude research on environment, eco!cgy, weather and

'geographrcal information system in India.

UTU and NIM agree that"the following technical description will guide each

proposed activity identified and agreed upon by the three institutions.

Terms of any financial arrange.ments will be subject to separate a.greement_s ,'

made on a case by case basis; such as further agreements will include name of
those persons responsible for managmg the |mplementat|on etc of collaborative
activity. :

Both varties of this' MOU ‘agree to act in goed faith and in a spirit of mutual

understar.ding and accommodation to facilitate the achievement of goals sef under
this MOU.

A.

Research Collaboration:

UTU and NIM will encourage collaboration in extramural research projects.
UTU and NIM will provide facilities to faculty members of NIM and UTU for
educational purposes. Technical education activities and grant sharing between
UTU and NIM shall be mutually agreed upon while submrttlng such propcsal to
fundlng agencies/ fund.

‘a. Outcome of Jomt'educat'i'on programs and research in terms of
research.. papers technical specifications - products, etc will be }clntly '
shared by individuals of both organrzatlons : -

Academic ac‘tivities:

UTu and NiM agree to seek means of rdent|fy|ng and inviting faculty members

from each other's institutions to partrclpate in conferences workshops, short.

courses and mountaineering, outdoor activities, filed expeditions, high altitude
research on environment, ecology, weather and geographlcal information
system . in Indra Conditions for such participation would be worked out by .
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mutual agreement between invited faculty member(s) and the institution
extending such an invitation.

Exchange of thoughts and technical material and cata

UTU and NIM will examine ways: of exchanging information on research and
education programs and teaching / learning material and other literature
relevant to their education and research programmes and mountaineering,
outdoor activities, filed expeditions, high altitude research on environment,
ecology, weather and geographical information system in India. Both the
institutions agree to explore ways to share teachlng/learnlng material and other
relevant literature, subject to each institution’s pollcy on intellectual property
and publication under intellectual property rights exists in India.

No party to this memorandum shall use name, logo or any other designation of
any of other parties without prior written consent.

Co-ordination
Following arrangement is suggested for co-ordination of collaboration:

Each of the institution UTU and NIM shall appoint one member of its
teaching/reseaich facully to coordinate the programme on its behalf. A
coordination committee, consisting of

(a) Jice Chantellor of UTU or his nominee. - AN

* (b) Principal of NIM or his nominee, ' '

{c) Programme Coordinator from UTU nominated by Vice Chancellor of UTU.,
(d) Programme Coordinator from NIM nominated by Principal of NIM

This coordination comrittee will periodically review and identify ways to
strengthen cooperation between the two institutions,

Tenure, Amendment and Termination

This MOU will take effect from date it is signed by representatives of two
institutions. It will remain valid for a penod of one year. This MOU will be
: _revrewed after one year.

Terms of this MOU. may be amended by mutual written agreemenit prior to date
of review. Any extension to this MOU will be formally agreed in writing by

Paﬁms

Erther Instltutlon may terminate MOU by giving written notlce to other mstltutlon
three months’ in advance.

Once terminated, neither UTU nor NIM- will be responSible- for any losses,
financial or otherwise, which other Institutions may suffer. However, UTU and

.
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NIM will ensure that all activities in progress are allowed to complete
successfully.

F. Indemnity
Each Party shall defend indemnify and hold harmless the other Party, including
each of their respective officers, instructors, representatives, agents,
successors and assigns from and against all claims of third parties, and. all
associated losses, to the extent arising out of (a) a Party’s gross negligence or
wilfll misconduct in performing any of its obligations under this Agreement, or
(b) a material breach by a Party of any of.its representations, warranties,
covenants or agreements under this MOU.

G. Arbitration Clause
Should there be a dispute relating to any aspect of academic and research
collaboration, Vice Chancellor of UTU, and Principal NIM will jointly resolve
dispute in a spirit of independence, mutual respect and shared responsibility.

H. Jurisdiction

Courts in Uttarkashi, Uttarakhand shall have exclusive jurisdiction

This MOU is executed in three copies, each to be retained by respectlve partles |
- to form one and single document.

IN WITNESS WHEREOF, authorized representatives of parties signed this MOU as
of day and year mentioned herein:

Signatures of Witnesses with names and affiliation_

1.

2.

For Veer Madho.Sing,‘h Bhandari'Uttarakhand Technical University, Dehradun

Name:
Designation:
Date:

Signature & Seal:

For Nehru Institute of Mountaineering, Uttarkashi

Name:

Designation:
Date: -
Signature & Seal:
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Proposed

PG Diploma in Mountaineering and Adventure Technology
(One year PG Diploma) '

Introduction:

Over the last few decades, there is growing interest in adventurism worldwide. Lot of adventures
are undertaken on the earth such as in mountaineering, under the water such as diving in- deep
sea, and in the sky like space missions around the world. Some do it for the sake of amusement
while a large section does it for discoveries and research in unexplored areas. In the present time,
all of these initiatives are using engineering and technology extensively. With the technological
advancements the adventurism is becoming easier, nevertheless it requires thorough
understanding of the physiological requirements, weather conditions and weather forecasts,
geographical conditions, flora and fauna, usage of equipment and gadgets, communication
systems, etc. depending upon the specific adventure mission.

Considering the over the earth explorations, the- mountains happen to be one of the key
exploratory regions. In specific context to India, there are around 50 summits with at feast
500 meters of topographic prominence. Out of these 18 are present in Uttarakhand state. Also,
the Uttarakhand is blessed to have the highest of all i.e. Nanda Devi in Garhwal Himalayas with
25643 ft height followed by the Garhwal Himalayas having Kamet summit with height of 25446
ft, Mana Peak of 23858 ft, Mukut Parbat of 23760 ft, Hardeoi of 23494 ft. in Kumaon Himalaya
and 13 more like this, Therefore, the mountaineering becomes indispensable for exploring the
rich Himalaya ranges and other mountain ranges in india and abroad,

Therefore, the mountaineering and adventure technology are two integrated areas needing
technological solutions for easing out the climbing and making it safe and reliable.

Objective:

One year PG Diploma in Mountaineering and Adventure Technology aims at training the
engineers, technologists, and other science graduates to pursue career in mountaineering and
adventurism to be part of different exploratory and rescue missions across.

Duration:

One year comprising of two semesters out of which class room teaching will be held in campus
of Veer Madho Singh Bhandari Uttarakhand Technical University, Dehradun and field training will
be held at Nehru Institute of Mountaineering, Uttarkashi.

Proposed One Year Post Graduate Diploma in Mountaineering and Adventure Technology by VMSB
Uttarakhand Technical University, Dehradun and Nehru Institute of Mountaineering, Uttarkashi

o
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Regulations of the “UTU Alumni Association’’ é@h:_—lﬁj—-— oY

Veer Madho Singh Bhandari Uttarakhand Technical University, Dehradun

A) OBJECTIVE: UTU Alumni Association is the association of ex-students of
Veer Madho Singh Bhandari Uttarakhand Technical University, Dehradun
(VMSBUTU). It aims at strengthening the networking among ex-students and
contribute for well being of each other along with contributing for betterment
of VMSBUTU in all possible ways and its students professionally

B) Eligibility and type of memberships:

1.~ A person is eligible to become “Life member” of Alumni Association of VMSB
Uttarkhand Technical University (VMSBUTU) if he/she studied in the
constituent/affiliated /autonomous colleges/institutions University and obtained a
Degree from VMSBUTU, by paying fees as applicable.

2. Donor Member: Anyone Interested in supporting the activities of UTU Alumni
Association of VMSB Uttarakhand Technical University is eligible to become a
Donor member.

C) General Body:

1- All Life members of the UTU Alumni Association will be constituting General Body

2- Annual General Body will mect once in a year preferably at the time of annual
Alumni Meet, however Executive Committee itself or at least 25 Life members can
request Executive Committee to hold special General Body meeting for discussing
notified agenda,
General Body is responsible for:-

(i)

(ii)
(i)

To pass the budget for the ensuring year and 'approve the expenditure
statement of previous year.

To approve the activities and reports of the activities of the Association.

To elect the Executive Committee in alternate years i.e. tenure of elected
Executive Committee will be of two years w.e.f. date of taking over of charge.

D) Executive Committee: Executive Committee (EC) shall be executive body of the
UTU Alumni Association and will be elected in alternate years for tenure of 2 years.
It shall consist of the following office bearers who shall be elected by the Life
members of the Association i.e. one each of President, Vice —President, Secretary,
Joint Secretary and Treasurer and the remaining 6 nos. of the Executive Committee
Members. There shall be a Patron of the Executive Committee. Vice Chancellor of
VMSB Uttarakhand Technical University, Dehradun shall be the ex-officio Patron of
the UTU Alumni Association and have authority to intervene in any activity of the
Association, if these are any way detrimental to the interest of the VMSBUTU. The
University reserves all authority considered to be withhoid any decision taken by the
EC of UTU Alumni Association; nevertheless such situation should be avoided.

The outgoing Members of the Executive Committee shall be duty bound to hand over
charge of office of each of the President, Vice President, Secretary, Joint Secretary
and Treasurer and attest the signatures of these newly elected Executive Committee
office bearers within 15 days of the succeeding month in which elections were held.
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E) PATRON: The Vice Chancellor of the VMSBUTU is ex-officio Patron of the UTU
Alumni Association and shall supervise its activities in the interest of University and
its alumni.

F)

Functions of the Executive Committee and Office Bearers:

1.

President: The President of the association shall preside over all the meeting of
the General Body and Executive Committee. He can cast his veto in the case of tie
for decision making. He will supervise the local Alumni Associations in all
institutions under control of VMSBUTU.

Vice President: He/She shall assist the President in discharge of his functions. In
the absence of the President he/she will perform the duties of the President as
entrusted by the President.

Secretary: The Secretary is the Chief Fxecutive officer of the UTU Alumni
Association and custodian of all records relating to it and correspondent on behalf
of the UTU Alumni Association. He/She will records the minutes of the meeting
and would convene both the Executive Commitiee and General Body with the
permission of the President. He/She will guide the Treasurer in preparing the
budget and expenditure statement to place before the General Body for its
approval. Secretary is under obligation to endorse all correspondences to  the
Registrar of VMSBUTU and Patron.

Joint Secretary: He/She has to do the work entrusted by Executive Committee
along with assisting the Secretary in discharging duties. In the absence of the
Secretary, the Joint Secretary will perform the duties of the Secretary,

Treasurer: He/She is responsible for all the financial transactions and Funds of
the UTU Alumni Association. He/She has to maintain accounts properly along
with the vouchers and He/She has to prepare the accounts of the association
jointly with the Secretary or President. Treasurer shall be informing all financial
matters to Finance Controller of VMSBUTU. '

Members: There will be 06 members of Executive Committee of UTU Alumni.
Association who will be participating in EC meetings and perform tasks which the
Executive Committee entrusts to them.,

Quorum: 50 Life members will constitute quorum for General Body meetings
and 1/4 elected of total strength of EC will be quorum for the Executive
Committee meetings. '

Funds: The funds shall be spent only for the achieving the objectives of the
association and no portion there of shall be paid to or transferred divectly to any of
the members by any means. ‘

Amendments: No amendments or alterations shall be made in the objectives of

- the association unless it is voted by 2/3 of its members of {he general body

present at a special meeting convened for this purpose provided it is approved by
Executive Council of VMSBUTU. However; The Executive Council VMSBUTU
shall have authority to modify the regulations of “UTU Alumni Association” as
deemed suitable from time to time. '
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G) Winding Up: In case the UTU Alumni Association has to be wound up, its property
and funds that remain will be used for discharging the liabilities, if any, and remaining
shall be transferred or paid to Corpus fund of VMSBUTU or other fund as decided by
VMSBUTU,

H) Funds and Properties of the Association:

1.

2.

Contribution from the public for the specific or general purpose of the
Association;

Contributions, grants, aids and the recurring and non-recurring receipts from any
members, individuals, governments, state or union, international, medical,
educational and other charitable foundations or institutions in India and abroad
made to the Association from time to time. :

Such other income, resources, receipts and whatsoever received for the
furtherance and advancement of the objectives and purpose of the Association,
Accretions to and income from the association properties, both movable and
immovable;

The funds of the Associations shall be invested in the forms and modes specified
in Sub-section (5) of Section 11 of the Income-tax Act, 1961 or any other Act or
regulation applicable.

I) Maintenance of Accounts and Audit:

1.

2.

UTU Alumni Association will its funds in a bank account operated jointly by the
Treasurer and Secretary or President of the Association.

The year of the Association for the purpose of accounts shall be from 1% April of
every year to the 31% March of the following year.

Auditors shall be appointed at the Annual General Body Meeting who shall audit
the accounts of the UTU Alumni Association every year or at such intervals as so
desired by the Executive Committee and shall give suggestions for the proper
keeping of Accounts as required. The annual audited report shall be presented in
the General Body meeting and also submitted to the Finance Controller of the
VMSBUTU every year. '
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UTU INCUBATION HUB (UTU I-HUB) ’
VEER MADHO SINGH BHANDARI UTTARKHAND TECHNICAL
UNIVERSITY, DEHRADUN
(Formerly Uttarakhand Technical University established by Act 415 of 2005 by
Uttarakhand State Government)

REGULATIONS OF UTU INCUBATION HUB (UTU I-HIB)

1.Introduction _
The scope of this document is to define the policies and procedures for the operational
matters related to the incubation centre at Veer Madho Singh Bhandari Uttarakhand
Technical University, Dehradun (UTU) called UTU Incubation Hub (I-Hub). Already
existing incubation centre and all activities related to innovation, entrepreneurship, and
incubation in the University will be under the purview of the UTU Incibation Hub. Tt covers
the following;:

Objectives

Governance

Eligibility

Admission procedure

Infrastructure and Services in I-Hub

Period of Incubation/Exit

Inteflectual Property

Seed funding

Periodic assessment

Consideration

Conflicts of interest

Disclaimer

Agreements

The policy is subject to periodical review and amendments. It will be the responsibility of the
incubates/companies admitted to I-HUB to update themselves from time to time on
amendments in Incubation policy and procedures. UTU reserves the rights to. make an
exception of all or any of the terms of policy for a particular company or a promoter on a case
to case basis. :

2.0bjectives

The goal of UTU Incubation Hub hereafter referred as ‘I-Hub’ at Veer Madho Singh
Bhandari Uttarakhand Technical University, Dehradun hereafter referred as ‘UTU’ is to
promote innovations, entrepreneurship and help in creating entrepreneurial ecosystem in the
State of Uttarakhand. 1-Hub will be facilitating the translation of ideas into reality and nurture
entrepreneurs for the benefit of society. These regulations provide the innovation and
incubation policy to provide guidance and Advisory structure for nurturing these activities to
- develop successful entrepreneurs,

3.Governance
The I-Hub will be governed by a Advisory Committee comprising of the following;

&_~
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. An eminent academician - Chairman
2. A successful entrepreneur - Member

3. One Professors familiar with entrepreneurship - Member

4. One Principal/Director of affiliated institution - Member

5. Manager of UTU I-Hub - Member

6. Finance coniroller/Finance Officer of University - Member

7. Registrar - Member Secretary

The members of Advisory Committee of [-Hub at serial numbers 1, 2, 3, 4, and 5 shall be
nominated by the Vice Chancellor of UTU for a period of two years. The corum for meeting
would be four.

Advisory Committee shall meet as and when required and take decision on all matters
pertaining to I-Hub under superintendence of the Vice Chancellor, Veer Madho Singh
Bhandari Uttarakhand Technical University. Routine activities of UTU I-Hub shall be carried
out by a Manager nominated by the Registrar with the approval of Vice Chancellor. All
_ affairs of I-Hub will be processed as per prevailing practices of the University. The decision
taken by Vice Chancellor of VMSBUTU Dehradun. shall be binding in any matter pertaining
to I-Hub.

4.Eligibility
General ehglblllty criteria for admission to I-HUB are:

« I-HUB is open to the faculty, staff, alumni and students of UTU along with outside
promoters.

» In case of company, it has to be registered with ROC (Registrar of Incubatees/companies) to
be incubated in I-HUB. A company not registered with RoC (Proprietorship or Partnership)
would have to do so within 6 months of admission to [-HUB or before the disbursal of seed
fund, whichever is earlier. A company can exist as a private limited company, proprietorship
or partnership before it is admitted.

« [-HUB would admit only technology based incubatees/companies in any engineering &
technology, management, science, environment, pharmacy, architecture, law, etc. disciplines
or as decided by the University from time to time. Acceptable business would involve
innovative, technology-based product, idea or service.

* The preferred period for development of product or service to be developed should be less
~ than 12 months before its launch in the market.

» Business plan with realistic financials demonstrating significant revenues within the first
five to seven year has to be submitted with the application.

The admission to [-HUB can be in any one of the following categories.

4.1 Category I:

Students, faculty members, and staff of UTU and from all Institutions affiliated to it having
the intent of trying out a novel technological idea for upgradation to a commercial
proposition, scaling up a laboratory proven concept, and setting up a technology business
enterprise qualify for a pre-incubation project. It is expected that the innovator would like to
commercialize the technology and Would gradvate to category HI within 1 year from
beginning the pre-incubation.

4.2 Category lI: :

Any person from Uttarakhand or outside state having the intent of trying out a novel
technological idea for upgradation to a commercial proposition, scaling up a laboratory
proven concept, and setting 0p a technology business enterprise qualify for a pre-incubation
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project. It is expected that the innovator would like to commercialize the technology and
would graduate to category III within 3 years from beginning the pre-incubation.

4.3 Category lll: ‘
Technology based start-up company promoted by a first generation entrepreneur desirous of
R&D partnership with the institute or a company, with the objective of commercializing a
novel technological idea, scaling up a laboratory proven concept and setting up a technology
buginess enterprise. University initiatives in this regard will automatically be falling under
this category and dealt with by the University separately beyond the purview of these
regulations.

4.4 Category IV:

Technology/ R&D unit of an existing small/ medium size enterprise,; industry association or
an R&D company who desires to have a close technology interface with UTU. These would
be governed by individual contract with the specific company.

4.5 Decision Regarding Eligibility :

Final decision regarding the eligibility and admission to I-HUB shall be taken by the
University on recommendations of I-HIUB Advisory Committee and designated authorities or
as prescribed from time to time.

- 4. Admission Procedure:

Following admission procedure would be followed:

4.1. STAGE 1:

Submit Executive Summary or Business Plan:

As a first step in the admissions process, the prospective individual / company should submit
an executive summary. I-HUB will submit the executive summary to an internal review
committee. [-HUB does not require the submission of a final business plan for category I, but
the incubator does want to receive a written indication that the company's founders have
thought through the entire business process and, to some extent, have addressed the essential
issues which will affect the company's success. Category TTT and IV incubatees/companies
must submit the business plan along with the application.

4.2 STAGE 2: Presentation to |-HUB

If the initial evaluation of the business plan / executive summary is positive, I-HUB will
arrange a meeting at I-HUB with the individuals / company founders, during which the
individual / company will be expected to present a PowerPoint presentation describing
critical aspects of the business plan to an evaluation committee notified by the University.
The presentation will be followed by question-answer session. After the presentation, a final
determination will be made regarding the company's entry into the incubator. The company
will be informed of final decision within a week after the presentation.

4.5 Research & Due Diligence:

Throughout the application process, on an as-needed basis, I-HUB will perform research and
due diligence regarding the individual / company, the industry, and current and future
competitive elements facing the business before granting admission. I-HUB may require
further information from the applicant, and may ask the applicant to revise the executive
summary and/or presentation.

4.6 Non-Disclosure:

I-HUB adheres to strict confidentiality throughout the application process. However, I-HU
will not sign any "non-disclosure" agreements. :

4.7 Time:
@/
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The approval process can take as long as 8 to 10 weeks. The length of the approval process is
largely dependent on the preparedness of the prospective individual / company.

After successful completion of the admission process, the time between approval and the
actual move-in date is flexible, due to varying conditions such as space requirements, paper
work, etc.

4.8 Documents to be Submitted:

An individual / company or a team of founders desirous of being incubated in I-HUB should
submit the following documents:

1. Business Plan/ Executive Summary

2. Intellectual Property declaration worksheet

3. Details of availability of funds / Application for seed fund (if required and available
from the concerned agency or UTU)

4, Statement of infrastructure requirements

5. The details expected are — office space (in sq feet), number of PCs (maximum of 5),
any special lab facility needed, if the proposed company wants to be closely coupled to any
lab, furniture requirements, connectivity and alike. R&D Support required from UTU, if any.

6. Statement of Purpose (what benefits and values do the promoters see from gettmg
incubated in I-HUB).

7. Schedule — proposed date of moving in and anticipated duration of stay

8. Memorandum of Association and Articles of Association (if the company has already

been formed, otherwise this would have to be submitted within 60 days from the date of
starting of incubation in I-HUB)

4.9 Evaluation Criteria: Some representative criteria to be applied for evaluation
(not limited to these}

I. Strength of the product idea in terms of its technology content, innovation, timeliness
and market potential

2. Profile of the applicant individual / ore team/ promoters / company / R& D unit, etc.

3. Intellectual Property generated and the potential of the idea for IP creation

4. Financial/ Commercial Viability and 5 year projections of P&L, Balance Sheet and
Cash Flows

5. Funds requirement and V1ab111ty of raising finance

0. Time to market

7. Break-even period

5.Infrastructure and Services in I-HUB:

Upon admission to I-HUB, the following facilities will be offered to the mcubates/compames
on an individual basis on charges as decided by the University:

» Cubicle for Office space: Incubates/Company dependent

* Personal Computers — up to five, depending on the team size

* Internet connection

« Furniture

5.1 Common infrastructure: I-HUB provides a common pool of hard and soft
infrastructure to be shared by all incubates/companies. Following resources are provided:

. Wi-fi facility

Photocopying machine

Library: As per availability

Meeting space

Electricity, cleaning, toilets, security, etc. as decided by University from time to time
. Other special facilities provided by University from time to time as per requirement

&
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5.2 University infrastructure: I-HUB will facilitate access to university
infrastructure as per norms of UTU.,

5.3 Services: I-HUB will associate with professionals for accounting, IP, legal and
Advisory expertise on a part-time basis. Incubatees/companies can avail of their services.
Any direct services provided to an incubatee would have to be paid for by the incubatee to
the service provider.

I-HUB will also provide soft infrastructure and business services to the incubatee
incubatees/companies, Possible services and support items are listed as follows:

. Training in business Advisory: structured short courses

. Training in business communication: written as well as verbal

. Accounting tools/ software

. Common secretarial pool/staff

. Experiences of successful incubatees/companies — a knowledge/ information site
would be created where Advisory concepts, intellectual property evaluations, deal making,
negotiations, networking, VC funding, company registrations etc are provided

. Networking events/ showcases :

. Tie-ups with chartered accountants and other professional organizations as required
Intern Support: Also, to provide support in Advisory, incubatees will be assigned an MBA
/B. Tech/MCA/M.Tech. student, if desired. '

5.4 Mentoring and Advisory Services

Strategic Checkups:

The I-HUB Incharge may meet with individuals / company CEOs at least once in every
month for strategy reviews and discussion of operational issues.

* Bach incoming company may be offered a "CEQ Mentor". This is a person with extensive
business experience or specific industry insight who will advise the company on a limited
basis regarding matters of particular importance to the company.

* A faculty advisor from the relevant discipline may also be associated with the incubatee as a
mentor on technology issues subject need and availability.

* Specialized mentors may also available to the incubatees/companies to assist with particular
strategic areas or to provide project-oriented consultation. These arrangements may begin as
a pro bono arrangement with an option for both parties to graduate to a paid relationship.

* All incubatees/companies would be provided access to consulting by professionals as per
availability and mutually accepted terms and condition s.

Market Research and Consulting:

[-HUB partner organizations may provide consulting and market research services to
incubates. Services may include:

Market research and opportunity identification

Valuation of Businesses

Competitor Research -

Market analysis and sizing

Customer Search

Electronic Research

Marketing plan formulation




. Consulting on strategies at various stages: Launch, Growth and Harvest of
businesses.

Any specialized consultancy work for a specific company has to be paid for by the innovator
/ incubatee / company directly. However, -HUB may provide certain services to all
incubates, which it may choose to bear the complete cost of. However, it would be sole
prerogative of I-HUB to choose who would pay for these specialized services.

6. Period of Incubation / Exit

Incubatees/companies will be generally permitted to stay in the incubator for a period of one
year. Four ex{ensions may be granted for 6 months each at a time at the sole discretion of the
Advisory Committee of I-HUB depending on performance and likely outcome. However, the
final decision will be taken by the Vice Chancellor which shall be binding on the
incubates/comparnies.

An Incubatee company will leave the incubator under the following circumstances:

. Completion of one year stay (if no extension granted)

. Underperformance or non-viability of initial proposal as decided by I-HUB on case to
case basis

o Irresolvable promoters’ disputes as decided by I-HUB on a case to case basis

. Violation of any UTU direction or policy

. Raising substantial investment (Rs 2 crores or more)

. Number of employees of the incubatee exceeds 20

. When the annual revenues of the incubatee exceeds Rs 2 crore or the Profit excluding
Tax exceeds Rs 50 Lakhs

. When the company enters in an acquisition, merger or amalgamation deal or

reorgamzatlon deal resulting in a substantial change in the profile of the company, its
promoters, directors, sharcholders, products or business plan

. Incubatee plans for a public issue

* Change in promoters'/ founders' team without concurrence of [-HUB ,

. Any change of more than 50% of equity ownership would require a prior approval of
I-HUB

. Unavailability of sufficient space and facilities at I-HUB

. Any other reason for which I-HUB / University may find it necessary for an incubatee

company to leave

Notwithstanding anything written elsewhere, the decision of I-HUB / University in
connection with the exit of an incubatee company shall be final and shall not be disputed by
any incubatee / company.

6.1Periodic assessment

A committee set up by I-HUB will evaluate the performance of incubates / companics every
3 months. The emphasis of evaluation will be on checking if the milestones specified in the
business plan are met. For an individual / company which has taken seed fund loan,
additional checks will be done on the financial health of the company in terms of its order
‘booking, expenses, profitability, utilization of seed money loan for the specified purposes and
its ability to repay the loan. Further seed fund disbursal will be dependent on the progress
shown in previous appraisal. Periodic assessment would vary depending on the stage of
incubation the company is in. Some representative criteria for evaluation are:
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A. Ideation / Innovation stage

+ Concept development / Opportunity spotting

* Product Development

* Market assessment / Competition analysis

» I'irst level Business Planning / Business Modeling
* Founding Team

» Intellectual property protection

* Financing / Seed Funding

B. Pre-Market Stage

» Proof of Concept/ Prototyping

* Product Development and enhancement

» Financial Assistance Required

» Test marketing

» Full scale business planning including production, sales and sourcing

C. Implementation Stage

» Full scale Business Planning

» Pitching for Venture Funding
» Scaling up operations

» Large scale commercialization
* Mature Team Formation

D. Exit stage

* Going National / Global

+ Exit options for UTU

« Full scale business Graduation

» Post incubation Survival

The incubatee may be asked to provide more frequent updates to I-HUB.

7. Intellectual Property

Promoters should fill an Intellectual Property (IP) declaration form at the time of admission.
If some UTU, Dehradun IP is being used, the declaration should contain following details.

1. . Intellectual Property that is being transferred from UTU to the individual / company /
organization. This can be a patent, software code, copyright, design registration, developed
product, and alike.

2. UTU seed grants, if have been used in developing the technology which will go into
the product(s) of the proposed company.
- 3. Details of students who have worked on the technology and if their work is

incorporated in the product(s).

4, Details of funds from Government agencies (DST, MIT, BNRS, DBT ...... ) if have
been used in the development of technology along with the understanding with the funding
agency in terms of sharing the IP.

5. Details of collaborative work with faculty members / officers (who are not promoters)
incorporated into the product(s).
6. Details of infrastructure support provided by UTU (hardware, testing setup,

instrumentation, computing resources, processes) that has been used in developing the
technology that will go into the product(s).
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7. Details of any consultancy projects that were executed in the proposed area.

8. An agreement with UTU that the IP has been assigned to the company for
commercialization. :

The entrepreneur would have option of first purchasing the rights of IP from UTU and then
being incubated or assigning equity to UTU in lieu of direct payments to UTU on mutually
agreed terms and conditions. Please refer the consideration section for details. The incubatee
would maintain a register with the details of any IP (patents, licenses, copyrights etc) that has
been brought into the company prior or during their stay at I-HUB. Also, any IP developed
during the stay would be maintained in the register. _
Notwithstanding anything written above, Intellectual Property Rights will be governed by the
Intellectual Property Policy of UTU as available at that time.

8. Seed Funding

I-HUB, UTU may provide seed loan subject to the availability of funds/ grants/ schémes
meant for this purpose. Seed loan will be sanctioned only to the registered
incubatees/companies and shalt be based on merits of each individual / company. Promoters/
founders whose incubatees/companies are not registered at the time of application shall not
be eligible to apply for seed loan. Further, admission to I-HUB shall not automatically entitle
the incubatees/companies to seed loan. ‘

An individual / company desirous of getting seed loan may submit an application for seed
fund simultancously with submission of the application for admission in I-HUB. Sanction of
seed loan will be decided based on the eligibility criteria as decided by [-HUB. It would be
also subject to the terms stipulated under specific grant or scheme as the case may be.

One of the criteria for approval of the seed loan will be the contribution brought in by the
promoters to the capital of their incubatees/companies. Preference will be given to
incubatees/companies who already have some sources of revenu¢ or some customer order
booking. I-HUB will have sole discretion to sanction or reject an application for seed loan
and the decision of I-HUB in this regard shall be final. I-HUB is not bound to give any reason
in case an application for seed loan is rejected. ‘

Though seed loan may be sanctioned at the time of approval of the proposal for admission,
disbursement shall be subject to satisfaction of Incharge / Head of I-HUB and the University
that suitable progress has been made.

The seed fund will be treated as a soft loan, The following terms apply for seed fund
provision: '

a. Up to Rs 10 lakhs of seed loan will be given to a company. This is the upper limit.
Incubatees/companies will usually be given a much smaller amount unless there is a strong
justification for releasing this quantum of investment.

b. The release of funds would be company specific and governed by rules regarding it.

¢. The loan will carry an interest rate of three percent per annum and is repayable at the end
of three years from disbursal. The company may choose to repay the loan in cash or to
“convert half the loan amount into equity as outlined in the Consideration Section.

d. Incubatees / Company will submit its current balance sheet, profit and loss statement and
any other material to substantiate its loan application. The application should be substantiated
by providing the outstanding client orders, Letters of Intent, Strategic Alliance agreements,
invoices for services rendered, and alike.

¢. Company will submit projected Balance Sheet, Profit and Loss Account and calculation of

working capital requirements



f. Every 12 months or at the end of financial year (whichever is carlier), a balance
confirmation certificate and a Promissory Note for the balance outstanding shall be taken by
UTU as applicable.

In case the incubatee company defaults in repayment of the loan within the due period, the
Steering Committee will review the performance of the incubate company and
advise/recommend for the extension of the time period of the loan repayment, or to take
appropriate legal action, or of writing off the loans to the Advisory Committee of the I-HUB.
On the advice of the Advisory Committee of the I-HUB, the competent authority of UTU will
initiate appropriate-action.

1.17 Consideration: I-HUB will charge the incubates/companies for infrastructure
and services, seed loan and UTU Intellectual Property. This payment would be in the form of
service charges and equity share as per following details.

Consideration for infrastructure and services:

The incubates will have to pay the charges as follows:

Item Charges in Rupees

Office rent at Rs 100/sq.ft per month subject to minimum of Rs. 5000/-

PC rental at Rs 1500 per PC per month (2 PCs) 2,500

Shared Printer at Rs 200 per month(black and white) for 200 copies in a month and @Rs. 1/~
per copy for additional copies

Internet connection per login per month 500

Electricity charges Rs. 1000/- per month for light, air conditioning, two computers

Mentoring / Consultancy charges for the teachers provided by University Rs, 2000 per month
/ project

* I-HUB Advisory Committee may change the rates from time to time with the approval of
the Vice Chancellor of the University.

The incubatees would have option of deferring 50% of the rent till the time they exit from I-
HUB. For the deferred amount an interest rate of 10% would be charged to incubatee.
However, the incubatee would need to provide a personal guarantee for the total sum deferred
and interest (at 10% per annum) thereof. This amount would have to be paid back at the time
of exit or converted to equity. The price for conversion would be as per the guidelines for
seed fund,

Additionally 3% equity in paid up capital of company would be assigned to UTU for
providing infrastructure services in all cases. '

Consideration for UTU Intellectual Property:
As per the Intellectual Property Policy of UTU applicable from time to time and in the
absence of referred policy, the decision shall be taken on case to case basis.

Consideration for seed fund:

The seed fund if provided by UTU is a loan and the incubatee are expected to pay back the
seed loan at 10% per annum simple interest rate. The incubatee would need to provide a
personal guarantee to the extent of seed loan and interest thereof.

Half of the financial support given to the incubatee company would have to be returned and
the remaining 50% would be converted into equity at the time of valuation. The entrepreneur
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would have the option of paying it back in cash also. 50% seed loan may be converted into
equity as per following:

- Based on the valuation of the company at the time of exit OR

- Cost contribution (in case no valuation of the company is conducted or agreement reached
on valuation): UTU and the promoters would share the equity of the company as per the
invesiments made by them. For e.g. if the promoters have contributed Rs 80 Lakh and UTU
Rs 20 Lakh, UTU will get a 20% stake in the company.,

The repayment of the loan and the interest amount will start after three years of the
disbursement of the first installment and will be recovered/repaid within the next three
financial years in quarterly installments or as soon as the company makes operating profits
and is in a position to service the loan, which ever is earlier.

Other Considerations:

Access to institute infrastructure (labs, library etc) and faculty expertise would be charged as
per the defined UTU rules and regulations, Any consuliant that is hired directly by the
incubatee would have to be paid for directly but it is obligatory to inform the I-HUB about’

~ the same, which may even interfere in such hiring in exceptional circumstances related to
credentials of consultant, availability of facility in University etc..

UTU will have a right to put suitable number of Directors (negotiated with the incubatee) on
the Board of Company. UTU will nominate members on the board of company whose powers
and duties would be the same as if he were a nominee director of a financial institution.
However, the nominee director shall not stand as a guarantor either to UTU or any other
party. The said director shall stand indemnified by the company at all times of any liability
for any legislation or act for the time being in force.

Equity Dispesal by UTU: :

UTU would have the first right to sell-off its equity stake in the company. When the
incubatee raises funds in any form (Angel Investment, VC fund, acquisition etc) where equity
transaction would take place, UTU would sell its equity to the buyer.

In case, no such transaction takes place within five years of exit of the company from UTU,
the promoters would undertake to buy-back the entire equity stake of UTU at a price which is
highest of the following:

* Book Value of the shares

* Price that will give UTU a net return of 12% p.a. compounded annually (for the investments
made in seed fund)

* Market Price of the shares as defined by independent valuation

In case the company closes down, UTU will initiate due process to recover the investment.

1.18 Business Plan Template

The possible structure for a comprehensive business plan may contain following sections in
sequerce as felt appropriate; however the business plan must cover all the issues listed in the
template.

Recommended Subsections in a business plan:

1. Introduction / Company overview

2. Concept / Proposition / Product description

3. Market opportunity '
4. Competition survey _
5. Development plan and milestones

6. Marketing plan
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7. Advisory / Organizational chart
8. Financials

9. Risks and de-risking strategies
10. Appendix



AT - oF
Memorandum of Understanding |
Between
Veer Madho Singh Bhandari Uttarakhand Technical University, Dehradun
And
Donor :

Veer Madho Singh Bhandari Uttarakhand Technical University, Dehradun (hereinafter
referred to as “UTU”)is a premier technological University engaged in imparting professional
education besides research, innovation, technical training, and consultancy since 2005 as
Uttarakhand Technical University, Dehradun subsequently renamed to Veer Madho Singh
Bhandari Uttarakhand Technical University, Dehradun.

AND
Sh XXXXXXXXXX  resident of (State,
Country), Pin code - XXXXXX, Permanent address:
— XXXXXX (State, Country) (E-
mail: _» Mob: XXXXXXXXXX) hereinafter referred to as “Donor”.

In order to encourage the talent of outstanding students of the University and promote
competitiveness amongst the students the UTU and the Donor resolve to join hands for
institution of a sponsored . Gold medal in the name of “XXXXOOMXXXXXXXXXXXX Memorial
Gold Medal” for topper of B.Tech. in Mechanical Engineering enrolled in UTU and sign this
Memorandum of Understanding with following understanding.

1. Donor has donated a fund of Rs. 5,00,000/- in the University account which shail be
treated as Endowment Fund for the Gold Medal instituted herein. The entire amount of
endowment will be treated as the corpus and the interest earned to the limit of 3%
simple interest annually shall be utilized to meet the expenses towards the cost of the
Gold Medal and hosting the Donor whenever invited.

2. UTU shall maintain account for donation and get it audited separately, and the utilization
report shall be sent to the Donor on their demand.

3. UTU shall have an Endowment Fund Management Committee appointed by the Vice-
Chancellor for the overall management of the Endowment Fund.

4. UTU shall be declaring the topper student of B.Tech. in Mechanical Engineering every
year after successful completion of the course in minimum stipulated period as per
Ordinances. In case of a tie, the University shall be deciding topper through tie breaking
first on the basis of marks secured in final year which will be followed by marks in
previous years individually in descending order and based on age at the last.

5. UTU shall maintain complete account of the medal and endowment separately and the
accounts shall be operated as per prescribed procedure of the University.

6. UTU shall award the Medal in the Convocation every year or in some other appropriate
function as prescribed by the University in which invitation shall be essentially sent to the
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Donor to witness the ceremony. The first medal shall be awarded after accrual of one
year's interest on the endowment unless the Donor gives the requisite amount for
starting the medal separately for starting it immediately.

UTU shall have the power to award a cash prize whenever the interest from the
endowment is insufficient for the award of Gold medal, in which case, it shall be called
cash award with the same name. In the event of no medal being awarded in a year, the
total interest accrued in respective year shall be added to the corpus. Any amount of
interest over and above the cost of medal in a year shall be added to the corpus.

UTU shall have the power to negotiate with the donor for increasing the donation,
whenever the funds are insufficient to carry out the purposes to which the funds have
been endowed. In the event of refusal by the donor to increase the endowment, the
University shall have the power to cancel the endowment and to forfeit the unspent
amount of endowment. No interest shall be payable to the Donor.,

-UTU may go for change in terms and conditions, in consultation with the Donor with the

approval of the Executive Committee of UTU.

Arbitration: The Vice Chancellor, UTU shall be the sole arbitrator in the event of any dispute
arising out of or in any way concerning the present agreement or the subject matter hereof. The
decision of the Arbitrator shall be final and binding on both the parties.

This MoU is signed on ... dayof ........................... at Veer Madho Singh Bhandari Uttarakhand
Technical University (UTU), Dehradun, Uttarakhand, INDIA.

_On behalf of Donor On behalf of UTU
Signatures: |

Name : Sh. XXXXXOXOOKXXXXKXXX Name: Sh. XXXXXXXXX
Address: Registrar

Veer Madho Singh Bhandari Uttarakhand

Technical University, Dehradun (Uttarakhand)

Mob: XXXXXXXXXX

E

mail: XXXXXXXXXXXXXXX

Witness:

o
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FORMAT-]

Parents Feedback Form

No.

Date ‘

Date:

Department:

Year:

Name of Parent:

Name of the Student:

Please rate the College/Institution on the following parameters

SINo. | Parameters Excellent Good Average Poor | Comments
_ 4 3 2 1
1. | Administrative facilitation
2. | Heip frdm college/institution office
3. | Performance of teachers
4. | Practical Knowledge imparted
5. | Quality of Teaching
6. | Lab lnfrastructm*e
7. | Industrial Exposure
‘8. | Placement & career guidance
9. | Transportation
10. | Canteen
11. | Extracurricular activities
12. | Bank/Post Office/ATM
13. | Medical Facilities
14.] Security
15. | Overall exposure
Your suggestions to improve further :
Date:................. Signature

Y

(.




FORMAT-2
EMPLOYER/RECRUITER SURVEY
(Employer/Recruiter)

Name of the Organization
Supervisor Details

Name of the Supervisor

Designation of the Supervisor

E-mail ID

Employee Details

Name of the Employee (or Student) :
College/Institute Name

Designation & E-Mail ID of the Emplovee :

Excellent Good Average Poor
4 3 2 1
Please rate the ability of our student on the following 4 3 2 1 Comments
parameters

Q1 | Ability to apply his/her knowledge to provide solutions

Q2 | Ability to provide a suitable solution to a problem and

analyze related risks and other aspects

Q3 | Ability to provide systematic solutions to new problems

Q4 | Ability to contribute effectively to Research and

Development activities to face new trends in technology

Q5 | Ability to adapt to usage of new tools

Q6 | Ability to exhibit ethical conduct in all organizational
activities

Q7 | Ability to consider environmental factors while providing
a solution

Q8 | Ability to lead a team efficiently

Q9 | Ability to contribute etfectively as a team member

Q 10 | Ability to participate in social, organizational and societal
initiatives

Q 11 | Ability to address audience effectively and keep the
session engaged

Q 12 | Ability to create and manage relevant documents

Q 13 | Ability to meet project deadlines

Q 14 | Ability to learn new techniques

Q15 | Ability to get accustomed to new domains

Date: ....covvuennnenen. ' Signature:

53
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Teacher’s

Subject Code & Name

Subject Teacher

FORMAT-3

Feed Back Form

Academic Year and Semester:

Department
College/Institution
S. No. | Parameter , Ratin
Excellent | Good Average | Poor Comments
- @ (€)] @) (1)
1 Importance and relevance of the course

to industry & societal needs

2 Adequacy of time for effective
coverage of syllabus/lab experiments

3 Proficiency level of students in course

4 Appropriateness of course content for

the course outcomes/competencies at
Higher Order Thinking Skills

5 Contribution of course content to

design thinking and critical analysis

6. Innovative Teaching and Learning methods used: (ICT tools/Active learning/Collaborative learning/Peer
coaching/Senior interaction/Quality circle/Field vigits)

Create)

7. Assessment methods followed to measure Course Outcomes at higher levies ( Apply, Analyze, Evaluate &

| 8. Challenging topics:

.
1

1l

i

',.l,‘
I

9. Course contents to be added (Give Reason)

10. Course contents to be removed (Give Reason)

10. Any other sugpestions:

Date: ................

Signature of Subject Teacher:

It




FORMAT-4

Parents Feedback on Curriculum

Date of Feedback:
Student Name :
Registration Number:

Program Year ;
Parent Name :
College of Institute of study:

Excellent | Good Average | Poor
4 3 2 1

1. | How do you rate the program that your ward
is undergoing in terms of the workload of
the courses in different semesters?

2. | How do you rate the quality and relevance of
the  subjects/courses  included into  the

Questions Comments

semester?

3. | How do you rate the treatment of the
students by the faculty irrespective of the
background of the student that includes
Gender, cast, community creed etc. in
teaching and evaluation?

4. |How do you rate ambience of the
college/institute for effective delivery of the
academic programs?

5. | How do ou rate the subjects/courses jn-

terms of their relevance to the latest

technologies or future technologies?

How do you rate the programs based on the

comfort of your ward in coping with the

workload?

How do you rate the quality of teaching in

the college?

How do you rate the outcomes that your

ward has achieved from the

subjects/courses?

How do you rate the transparency of the

evaluation system in the college?

10. | How do you rate the subjects/courses

helping in developing  your  wards

personality? 2

How do you rate the college activities that

help your ward in getting  internship,

placement and admission in higher learning
institutions?




r FORMAT-5 j
FEEDBACK FORM FOR TEACHER EYALUATION BY STUDENT

Note: This questionnaire has been designed by VMSB Utttarakhan Technical University to seek a feedback form the

student to strengthen the quality of teaching-learning processes and to explore possibilities to improve teachers
performance in classroom to bring excellence in teaching and learning,

Name of College/Institute: «-rrermwoemmmeereeee e

Name of Department: -« mememmeemceeeee . ‘ e -

Clasg;-—- S @SSO e S eSO = mmmmmm e _
Name of Teacher: e Subject Name & Course No
Total number of lectures delivered by teacher in the semester: -»-e-ewoeemmeeeoee - -

Number of classes attended by the student filling the form with percentage:;- - —

(If the student filling the form has less than 75% attendance he/she is requested not to fifl the form, )

Rating =
Subject &

Discipline
Punctuality in the Class

Regularity in taking Classes T

Student’s attendance /presence in the class of teacher
who is being evaluated
( Completes syllabus of the course in fime

Comments

@)

Scheduled organization of assignments,
quizzes and seminars
Malkes alternate arrangement of class in his/her absence

class test,

. Sub Toial (A)

Subject Knowledge

Focus on Syliabus

Self-confidence

Communication skills _ ‘

Conducting the classroom discussions

Teaching the subject matter

” 12. 1 Delivery of structured lecture

” 13. 1 Skl of linking subject fo life experience & creating
interest in the subject
Refers to latest developments in the ficld

I
o

Sub Total (B)

L g6




FExcellent

(4)

U

ses of teaching aids (OH P/Blackboard/PPT s)

Blackboard/Whitekonrd work in terms of

legibility,
visibility and structure

Uses of innovative teaching methods

Shares the answers of class tests or sessional test
questions after the conduct of the class tests/sessional
tests. '
Shows the evaluated answer books of class tests 1o the
students

Helping approach towards var
students

Helps student in providing study material which is not
readily available in the test books say through e-
resources, e-journals, reference books, open course wares
etc,

of  ethnicity  and

Helps students facin
challenges

Approach towards developing professional skills among
students

g physical emotional and fearning

Helps students in
developmental needs

realizing  their strengths  and

Sub Totat (i)

Laboratory Interaction
Only for Laborator Courses)
Regular checking of laboratory log books/note bools

' Availability of teacher in the laboratory for whole
duration of laboratory hours
Helping the students in conducting experiments through
set of instructions or demonstrations
Helps students in exploring the area of study involved in
the experiment

conducting  the

Follows open  ended for
experiments
Takes interests in conduct

discussions etc.

approach

of Lahoratory seminars, group

Sub Total (E)




LF. , Chass Contyol ' ‘ j

35. | Control mechanism in effectively conducting the clas ’
36. | Students participation in the clags B

37. [ Skills of addressing inappropriate behaviour of student

38. | Tendency of inviting opinion and question on subject
metter from students

39. | Enhances learning by judicious reinforeement
mechanism

40. | Inspires students for ethical conduct

41, | Acis as a role mode)

L Suh Total (I
Total (A+B+C+D+E-+F)

L |

Additional Remarks (If B

(Please cut along the dashed line and deposit it separately)

NS 0TI SUAENE
A OFthe DEPAIMENVIISINNC oo
Name of the Teacher who has been VAR e
Title of the course and course no. taught by the teacher : ....oooooooooovoooioo e
Session: .................... Classi..oivoiiciinni Semester:....................... Roll No.........oooooiiii
Date:...............ocooo.o Signature of the Student
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2. Roles and Responsibilities

(a) The institute will be run by UTU as a Constituent College of the
University/Institute of UTU and no financial liability shall devolve on
THDCIL | — |

(b) UTU shall run the Institute in self finance mode and shall meet all

recurring - expenses incurr.d, on staff remuneration, purciaase of
consumables, R&M of facilities etc.
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BULCRSSOMS and permitied assigns of tha Seopng Burf.

MEMGRANDUM OF UNDERS TARDIRNG

BETWEEN

THDE INDIA LIMITED
: _ BB b _
UTTERAKMAT D TECHNICAL UNSVERSTTY

This Memaorsndum of indarstanding { émsﬂ"ﬁimﬁm‘ referred o gs VMo,
entered into on thic 10" day of May. F043 Bt Dabragun HEOTRE ©

A THDE India Limited, & Dompany incorporsted - uncer the Companies act,

1956, having its regisisred office at Bhagirathi Bhawan, Bhaglrathipurars
Tehri Garhwal ~ 249001 {Uttzrakhand} snd s LCorporate . Office af
pragaﬁpw-am, Bye Fagss Road, Rishikesh 245201 - (Uttarakhang:

(hereitafter referred to 28 “THBCIL® which esiprassion shalf, unless e

t;:f.:mtex_t requirss . etherwise néiusde !‘ BUCCRSS0rs and pérmithed ‘BEEIGNs ;,
of the First parg, ' :

- T E]

UTTARAKHAND TECHNICAL UMIVERSITY, o University establishe
under the Uttarakhand Te¢hnical Untversity Agt, 2005, Act No. 3 of 700%

Cenacted by tHe State of Uttarakhand, having ite offics at Govt. Siiis
Polytechinic Campiie, P.0. Chandanwsari, Sudhowaila, Dehradun (hereinafier

referred fo as "UTL) represented by fts Authdrized Signatary terginatter
called the Secong Party which exorassion shall mean and inciude iig




Both THBOIL ang VT whal millectively be referred o oaw “Paptise® gy
individuaily ag Party

WHEREAS

(@) THDOCIL & jnier venture Domorstion of the Gol and GolP  witk BOUT,

participstion i the ratio 3.4 s & prefmier power generating comps
India -ha_vir:g EXRENISE and strangth in aress such ae satting up
aperation & maintenance of beverer projedts, and varioigs related facers
mchiding tocal ares development as part of jeg activities in RRR. T
hag constderable presence in the vivere Sagtor In the State of Uttarsichanc -
the 1000 MW Tehri Darm and Fower Piant iy operstional since 2006, g
while the 400 MW Koteshea HIEF and 100D MW Tehr PSP are e
waplementation. It addition  verlous Hydro Peglecrs In the By

- Alakrainds and Sarda Dusine are HNGET variouk stages of developrnanr,

Uttarakhena Tachiics University [T, & University establishad urps: rhe
Utterakhaneg Techimcal Univarsicy Act. D08, enacted by the Sware o
Uttarakhand iz engaged in nroviding quelity Tethnical education: in fhe
Sate.

AF

The Hydre Power Botentiat in dttarakhand iy approximately 20, 178 Mw
which only 2,850 MW has besn barressed ol ndw, anothar 3,581 ow iz

under nstryction and 8,054 Mw ig undér gviklaprant stage. Thére 3 z

()

(&)

nead for & Technicai Inglituke for seveloping skilled tachnical marpovesr
required for harpessing Hyvero Powar i tha State of Uttarskhand,

Looking into the aboug required adgmentation in the field of riydre Sactor
it was agreed by the Ministry of Pawer, Govt. of India, that THEOZIL witt
meel the capitsl cost towards egtiabilshing a Taechiilcal Trgtiiuce o Biabar i
instruction ins warious discintinas of Enginzering-with focus on Hydro Rower
and the Institule would be run Up by the comcerned academic body Tha
obfscthve bahing ,ﬂ.:éi:témg uir of the Institute I to generate / creste o pool of
continucusly upgraded skilled set of knowledge with specisl throst o
construction and oparation of Hydro Powsr stations In Hng with the above
declsion, THDCIL has taken up construction of the Institute, mamsed as
‘THDC Institfvie of  Hydrooower Englpeering & Technology'

{hireinafier referred tor'a_ﬁ the Institate” with requisite mfrastructure ae.

per AICTE norms ot Bhagirathipuram, Tehed in an area of around 20 Acres.

THDCIL bad approsched LITU to ron the Instifvte a2 2 Constituent wolags
of the Univarsity / institute of UTU in 2pif financing mode, with graffirg,

N
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For the aforesalc purpose rhe Farties agree to sign these Prasemnta o
‘agreed Terms and Conditions mEtioned herepnder '

NOW THEREFORE THIZ MEMORANDUM OF UNDERST ANDING

I

WITNESSETH AS FOLLOWY -

Intang

Rurnming of the "THDO Institute of Hydroposirer Englneering & Terchemng. -
by Uttarakniand Techricst University (UT being developed by TH[
bs & Constituent Collage of the Universtty:/ Thstitute of UTU ac par e
AIZTE norms. while the capital cost for Setting up the Institute shei ne
borng by THUCTL, thee Inshitube will bt run By UTU in gelf financing -

Tha Insiitute baing astablishad witl satds ILTE norms and stancsrds oo

Uil up ares of Adademic, sdmiristrative; Lab Bridings besides stuasr:

ameanitiss, Hostels etc. The student-teacher ratio snad teaching costy w
also be as per ATCTE standards, Presently, the teacher : stugents racia
85 par ALCT ns 05 L 1R, whilg tha preseribed ratio for teaching pog
LT 8 (Professor | Associate Professnr | Assiskang Professor

The posts of tegching and aoteacademic/supporting staff ag par ATTTE
guldalines will be considared as treated. Mowever, Board of Gipverrors
will decide the recruitment ss drd when required. Salary will be decide
m-AIG’Tfﬁ/lJGi‘; rrE,  Sarvicg -conditiony as prevaiing in Centre/Stare
Governmisnt wil be Roabdred, Reservation wil be impiemented on

- exigting Govt. rutes.

Board of Governos as per UGS gurdelines sngd similsr o . Stare
Government ingthulichs, exeapt thit the Vive il.f'eaﬁc:&l_iqr of LUTU will be
Chafrman, wiif be cosstituted, : :

K2~
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- b keeping with the commitient m‘ THOCIL o the Pinfect affec
Cpopulation, 5% guata of Infake & Y year ﬁ»hai! be sarmaricer

Roles sng Nespensihiiitiss

Responsibifity af Ui

The institute wil be run by UTU 88 3 Constituent Lolege oY ne
Univarsity / Tngtitute of UTU and no Snanciat lability shati o 3
on THGCL.

UTU shall run the lnstitute in seif-finance mode and shsl
reCurring expenses incumred on staff reémunergtion, Purtrage
consumables, REM of iacilities ete.

[£:]

VIl shail process ail applications and registéations for
siolmaents, and conduet sli acadesile dutieg Tncluding exa
graduation. UTU will presoribe, coliegt and adrminister ail
Fams. UTW shail ansure delivery of 5il academic activitias rea
to delivery of pro ”,mmmes such a5 teaching, a“xam.mrl
scadarmnic planning et .

requived for running the Institute &5 per AICTE horms.
pay salarias and all sssociated axp&nses of staff as per A
nerms A pey seales. )

admisgions te the eligibls cendilites from @an‘ﬂ
poputation affectsd due 1o the Loftruction of Tehri /i
Darm. The eigiblfty of such candigates will be a,camﬂeej by
Magistrate/Directo {Rehatyy, Tehr,

In sddition to this, 02 sests In ssch discipling shail be reserved fr
wargdy of THOC employees. Wergs shall mean bivicgica) eaffruo gc
and  alsp step childrer o fegally - sdopted  childeer  wholh

. dependent on employes.

é%ﬁsgmfshbﬁfﬁaieﬁ o “*sr*i’;t

THDCIL shall Incur -one (ime expenditure on  credtion of
infrasiructure for the msmuie ag per minimum r*wulrer'%en:
stipulated by AICTE in 2 phased manner which fnter siiz inciuvde

“one time complete furmshmg of labs, workst ﬁops ubraw ate.

”?’HL?( 1L skall spare to the sxient passible {‘mest F“m; Ty from it

available pool of manpower, . {




Ch THDCIL shall share factiities exigting in THDC Lampusg
rasidence hospital, recreaiion B, 0 the extent Dogsibie
LT, '

3. Qﬁxﬂm&wﬁw@ﬂﬁ_ﬁﬁﬁmﬁﬂﬁmﬂm&@;@t&é

al The Ingtitute sias be made operstional in 2 stages, Ehage -
wWould covar congtrictian of Irstitite to meet FROUIrernent to er
fArst year ciasses, sueh a%, Administative Biock, Avademic Biom
Incluging Litrary, Laborataries ang Workshops, other szss;é
reOMirements, sych a3, Cantsen, Campute’r"mb, Medica (32!
Diractors  andg Registrars Bunoalows and ReCessary furnighitg,
furalture, SULIRMEnt, hooks ete.  The first stage Wil provide fenr
Complete st vear requirgment for Civi, Machanical, Etactrical,
and Blectromcs disciptines ’ )

b secand Siage woukd Intiude phasey development of Faisrce
facilitias required +or Londucting 2%, 3, s 4% year rizcses
&5 Acadarnic 2iock, Additiona) LabE, hostels, Staf Resloence,
Auditoriurn ete, with necessEry Rquipment etc a5 per ATCTE NrTng
Atter complation of the abeve fouilitios, the infrastructyrs 0
rested shisll be deeman 1w be transferred te UTL. UTU will be
respinsiMe for the LG mng maiteEnance of the Ingtitite.

3. Loplementation Man

Adharence o the Implemenanon of the MOU - will pe ﬁ‘émﬁifﬂrﬁd 0 &
quarterly basis Sy a Commities 1o be - constituted for the purose -
cdmprisirsg SEnior  reprekentatives  from THDGH, UTL  apg tha
Department of Tachnica Education. Géve of Lk ik,

5, Mm@

Ay and all corresposidence / demands made of notice to be sem o

reguired to he made ubder this Mol - shal be i writing In English

ianguage, signed by the party glving such hetice and shall ba dejivered

personally or by anv féasible mode OF transrission coupled with sending

original o7 registered post or e-mail to other Parties at their addresses set

forth herein beiow or at such other addresses as othes Party may
| subsequently notify, ' T .

Al notices. shall he deemed 1o heve poen aerved when dellivarsd, which '

Cintlude facsimbis as stated below: - N
{
5 . £l
L
e
;

Y




Uﬁam&hamﬂ Teohmical b gty

S

Govt. Girls Polyterhne Campus
2.0, Clandanwari, mm"thwa:a,
Detradun-248007

. | Fax (U135 2770126

This MOU shali

a:‘ejy mﬁ: the "ictw mv Gh ﬁ acﬁh!f&w 1

AND YEAR MENTIONED ABOVE.

. T
| . Wc/;m..ﬁ/k e
gD SChaunan)
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