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| Semester

Maximum Marks Allotted Contact [Total
Theory Hours per |Credit
S. Subject , Total Week
No. ICode Category Subject Name Marks
External Marks |Internal Marks L T |P
1. MBAT 101 Principles and Practices 70 30 100 (3|0 | O 3
Management
2. [MBAT 102 Financial Accounting 70 30 100 |[3| 0|0 3
3. MBAT 103 Quantitative Techniques 70 30 100 (320 4
OperationResearch
4. IMBAT 104 Managerial Economics 70 30 100 |30 0 3
5. [MBAT 105 Business Environment 70 30 100 13100 3
6. [MBAT 106 Business Laws 70 30 100 | 310 |0 3
7 IMBAT 107 Professiolnal' Busing 70 30 100 {3 0| O 3
Communication
8. IMBAT 108 MIS and Computer Applicatig 70 30 100 {3 0| 2 4
in Business
Total 560 240 800 |24| 2 | 2 26
NSS/NCC
|l Semester
Maximum Marks Allotted Contact (Total
Theor Hours per (Credit
S. Subject Categor Subject Name ’ Total Weei
No. |Code gory J Marks
External Marks |Internal Marks L [T P
1. MBAT 201 Organisational Behaviour 70 30 100 |30 | O 3
2. MBAT 202 Management Accounting 70 30 100 |3| 0| O 3
3. MBAT 203 Special Foundation Course 70 30 100 {400 4
4. [IMBAT 204 Marketing Management 70 30 100 (3| 0| O 3
5. [MBAT 205 Financial Management 70 30 100 (3|0 | O 3
6. MBAT 206 Human Resource Manageme 70 30 100 |30 | O 3
7 IMBAT 207 Production and  Operati 70 30 100 (3|0 | O 3
Management
8. [MBAT 208 Business Research Methods 70 30 100 |30 ]| O 3
9. [MBAT 209 State of Art Seminar 70 30 100 |0} 0|2 1
Total 630 270 900 (25| 0 | 2 26

NSS/NCC




Il Semester

Maximum Marks Contact |Total Credit
Allotted Hours per
NSc;. izzfd Category Subject Name Theory ;\Igg(ls Week
External |Internal
Marks [Marks LT P
1. [MBAT 301 Strategic Management 70 30 100 (3]0 (O 3
2. [MBAT 302 International Business 70 30 100 |3 0| O 3
3 -
MBAT 303 llirn(;\fleesrzﬁlnal Ilz—lttﬁlrg:n Values a 70 30 100 (3] 0|0 4
4. [IMBAT 304 Managemen€oncepts & Indian Ethog 70 30 100 |3 0| O 2
5. Elective Major 1 70 30 100
6. Elective Major 2 70 30 100
7 Elective Minor 1 70 30 100
Internship Training Report and Viy  70** 30* 100
8. [MBAP 308 \Voce (Training Report and Presentati
followed byviva voice**)
Total 560 240 800
NSS/NCC

Note:The Major electives can be chosen as per the given list
semester wise.




List of Electives Major Subjects

FINANCE
Subject Code Elective -1 L T P | C
MBAT 311 SecurityAnalysis and Portfolio Management 3 0 0 3
MBAT 312 Financial Markets and Institutions 3 0 0 3
Subject Code Elective -2 L T P | C
MBAT 313 Corporate Tax Planning 3 0 0 3
MBAT 314 Working capital Management 3 0 0 3
MARKETING
Subject Code Elective-1 L T P | C
MBAT 321 Integrated Marketing Communication 3 0 0 3
MBAT 322 International Marketing 3 0 0 3
Subject Code Elective -2 L T P | C
MBAT 323 Digital Marketing 3 0 0 3
MBAT 324 Marketing Research 3 0 0 3
HUMANRESOURCEMANAGEMENT
Subject Code Elective-1 L T P | C
MBAT 331 Industrial Relations and Labour Laws 3 0 0 3
MBAT 332 Training & Development 3 0 0 3
Subject Code Elective -2 L T P | C
MBAT 333 HR Analytics 3 0 0 3
MBAT 334 Organizational Structure and Change 3 0 0 3
INTERNATIONALBUSINESS
Subject Code Elective-1 L T P | C
MBAT 341 International Logistics Management 3 0 3
MBAT 342 CrossCultural Business Management 3 0 0 3
Subject Code Elective -2 L T P | C
MBAT 343 International Business Laws and Treaties 3 0 0 3
MBAT 344 Management of Multinational Corporations 3 0 0 3
MANAGEMENT INFORMATION SYSTEM
Subject Code Elective-1 L T P | C
MBAT 351 Management Information System 3 0 0 3
MBAT 352 Business Process Reengineering 3 0 0 3




Subject Code Elective-2 L T P | C
MBAT 353 System Analysis and Design 3 0 0 3
MBAT 354 E-Commerce 3 0 0 3

LOGISTICS & SUPPLYCHAINMANAGEMENT

Subject Code Elective-1 L T P | C
MBAT 361 Fundamental of Logistics and Supply Chain 3 0 0 3
MBAT 362 Designing and Managing Supply Chain 3 0 0 3

Subject Code Elective -2 L T P | C
MBAT 363 Global Supply Chain &out source Manufacturing 3 0 0 3
MBAT 364 International Logistics 3 0 0 3

AGRIBUSINESS MANAGEMENT
Subject Code Elective-1 L T P | C
MBAT 371 Agribusiness and Rural Environment 3 0 |00| 3
MBAT 372 Food and Agriculture Policy 3 0 0 3
Subject Code Elective -2 L T P | C
MBAT 373 Agribusiness Financial Management 3 0 0 3
MBAT 374 Farm Business Management 3 0 0 3
BUSINESSANALYTICS
Subject Code Elective-1 L T P | C
MBAT 381 BusinessAnalytics 3 0 0 3
MBAT 382 Block Chain Technology 3 0 0 3
Subject Code Elective -2 L T P | C
MBAT 383 Econometrics 3 0 0 3
MBAT 384 Business Intelligence 3 0 0 3
ENTREPRENEURSHIP & VENTURE DEVELOPMENT
Subject Code Elective-1 L T P | C
MBAT 391 New Venture Creation 3 0 3
MBAT 392 Creativity, Incubation and Innovation 3 0 0 3
Subject Code Elective -2 L T P | C
MBAT 393 MSME &Startup 3 0 0 3
MBAT 394 Business To Business Marketing 3 0 0 3




List of Electives Minor Subjects

FINANCE

SubjectCode Elective-1 L T P

MBAT 315 Financial Markets and Institutions 3 0
MARKETING

Subject Code Elective-1 | L T P | C

MBAT 325 Consumer Behaviour 3 0 0 3
HUMANRESOURCEMANAGEMENT

Subject Code Elective-1 | L T P | C

MBAT 335 Industrial Psychology 3 0 0 3
INTERNATIONALBUSINESS

Subject Code Elective-1 L T P

MBAT 345 International Business Laws and Treaties 3 0 0
M
ANAGEMENT INFORMATION SYSTEM

Subject Code Elective-1 L T P

MBAT 355 Business Analytics 3 0
LOGISTICS & SUPPLYCHAINMANAGEMENT

Subject Code Elective-1 L T P

MBAT 365 Fundamental of Logistics and Supply Chain 3 0 0
AGRIBUSINESS MANAGEMENT

Subject Code Elective-1 L T P

MBAT 375 Agriculture Economics 3 0
BUSINESSANALYTICS

Subject Code Elective-1 L

MBAT 385 Social & Web Analytics 3 0 0
ENTREPRENEURSHIP & VENTURE DEVELOPMENT

Subject Code Elective-1 L T P

MBAT 395 Leading Change in Family Business 3 0

Note: Minor Elective can be chosen specialization wise only i.e. if any
student opt for any particular specialization than he/she has to opt
the respective specialization elective only in the consecutive
semesters.



IV Semester

Maximum Marks Contact ([Total Credit
Allotted Hours per
S. [Subject . Theory Total Week
No. lcode Category| Subject Name Marks
External |Internal
Marks [Marks Lrp
1. IMBAT 401 Business Ethics and Corporate Governg 70 30 100 |3( 0|0 3
2. IMBAT 402 Project Management 70 30 100 |30 |0 3
3. |MIBAT 403 Entrepreneurship Development 70 30 100 {30 | O 3
4. Elective Major 3 70 30 100
5. Elective Major 4 70 30 100
6. Elective Minor 2 70 30 100
7. IMBAP 407 Master Thesis & Vivavoce 150 50 200
Total 570 230 800
NSS/NCC
List of Electives Major Subjects
FINANCE
Subject Code Elective -3 L T P C
MBAT 411 Financial Services 3 0 0 3
MBAT 412 Mergers and Acquisitions 3 0 0 3
Subject Code Elective -4 L T P C
MBAT 413 Financial Derivatives 3 0 0 3
MBAT 414 International Financial Management 3 0 0 3
MARKETING
Subject Code Elective -3 L T P C
MBAT 421 Product & Brand Management 3 0 0 3
MBAT 422 Sales Management 3 0 0 3
Subject Code Elective -4 L T P C
MBAT 423 Rural Marketing 3 0 0 3




MBAT 424

Retail Management

3

HUMANRESOURCEMANAGEMENT

Subject Code Elective -3 L
MBAT 431 International Human Resource Managem{ 3
MBAT 432 Corporate leadership 3
Subject Code Elective -4 L
MBAT 433 Compensation Management 3
MBAT 434 Performance Management 3

INTERNATIONALBUSINESS
Subject Code Elective -3 L
MBAT 441 EXIM Financing and Documentation 3
MBAT 442 Global Financial Markets and Instrument| 3
Subject Code Elective-4 L
oA asg | PO Cehenge Mansgementand |
MBAT 444 Interna’:\i/(lnarllr?;;eunr]neanr; Resource 3

MANAGEMENT INFORMATION SYSTEM
Subject Code Elective-3 L
MBAT 451 Enterprise Resource Planning 3
MBAT 452 Knowledge Management 3
Subject Code Elective-4 L
MBAT 453 Managing IFEnabled Services 3
MBAT 454 Data Warehousing & Data Mining 3
LOGISTICS & SUPPLYCHAINMANAGEMENT

Subject Code Elective-3 L
MBAT 461 Green Logistics 3
MBAT 462 Lean Six Sigma 3




Subject Code Elective -4 L T P C
weaTdss | L Summy i Mamesenertend s |0 [ o |
MBAT 464 Enterprise Resource Planning for Manag: 3 0 0 3
AGRIBUSINESS MANAGEMENT
Subject Code Elective -3 L T P C
MBAT 471 Agri-Supply Chain Management 3 0 00 3
MBAT 472 Food Tec&r;zlggé/ rf}tggtProcessing 3 0 0 3
Subject Code Elective -4 L T P C
MBAT 473 Agricultural Marketing Management 3 0 0 3
MBAT 474 International Agribusiness Trade 3 0 0 3
BUSINESSANALYTICS
Subject Code Elective -3 L T P C
MBAT 481 Marketing Analytics 3 0 0 3
MBAT 482 Financial Analytics 3 0 0 3
Subject Code Elective -4 L T P C
MBAT 483 Advanced Reseirr(]:;xiesthods and Predict 3 0 0 3
MBAT 484 Business Op;i‘rr?aillzsz;lst:gn and Bidata 3 0 0 3
ENTREPRENEURSHIP & VENTURE DEVELOPMENT
Subject Code Elective -3 L T P C
MBAT 491 Intellectual Property Rights 3 0 0 3
MBAT 492 Family Business Management 3 0 0 3
Subject Code Elective -4 L T P C
MBAT 493 EntrepreneuriaFinance 3 0 0 3
MBAT 494 Social Entrepreneurship 3 0 0 3

Note: The Major electives can be chosen as per the given list
semester wise.



List of Electives Minor Subjects

FINANCE

Subject Code Elective -2

MBAT 415 Mergers and Acquisitions

MARKETING

Subject Code Elective -2

MBAT 425 Digital Marketing

HUMANRESOURCEMANAGEMENT

Subject Code Elective -2

MBAT 435 Human Resource Planning & Development

INTERNATIONALBUSINESS

Subject Code Elective -2

MBAT 445 EXIM Financing and Documentation

MANAGEMENT INFORMATION SYSTEM

Subject Code Elective -2

MBAT 455 Managing IFEnabled Services

LOGISTICS & SUPPLYCHAINMANAGEMENT

Subject Code Elective -2

MBAT 465 Total Quality Management

AGRIBUSINESS MANAGEMENT

Subject Code Elective -2

MBAT 475 Material Management

BUSINESSANALYTICS

Subject Code

Elective -2




MBAT 485 Operations and Supply Chain Analytics 3 0 0 3

ENTREPRENEURSHIP & VENTURE DEVELOPMENT

Subject Code Elective -2 L T P C

MBAT 495 Social Entrepreneurship 3 0 0

Note: Minor Elective can be chosen specialization wise only i.e. if any student

opt for any particular specialization than he/she has to
opt the respective specialization elective only in the consecutive
semesters.




SEMESTER-I

MBAT 101 PRINCIPLES AND PRACTICES OF MANAGEMENT

Unitl Introduction

Nature and Pumpase,Managing: Science or Art? The Evolution of Managenent Thoughts,
The Fundton of Manager: Planning, Organising, Staffing, Leading and controlling an
oveaview. Coadination: The Essence of Managemet)y Systemapproach to Management
Process

Unit2 Planning

Typesof Plans Missions or Purpose, Objecive or Gods, Strategies, Pdicies, Procedure,
Rules Rogrammesand Budgess. Stepsin Planning, Objectives. Management by Objecives
Strategies, Policies and Planning Premises, Strategic Planning Process Presuming and
Forecasting, Dedsion Making.

Unit3 Organising

Nature of Organising, Formal and Informal Organisation, Organisation Levels and the Span
of Management. Structure and Process of Organisaton. Principlesof Organising, Line and
Staff Authority. Empowerment, Decentralisation of Authority, Delegaion of Authority,
Organisation Chats.

Unit4 Staffing

Definition of Staffing, an overview of Staffing Fundion, The System Approachto Human

Resource Management, Recuitment, Séection, Placenent, Promotion,
Separation, PerformanceAppraisal, The Peerd Brinciple.

Unit5 Leading and Contr olling

(a)Motivation: McGregor Theay of X and Y, Maslow Hierarchy of Needs Theory,
HerzbergGs Motivation- HygieneTheory, Expectincy Theary, Equity Theory, Goal Setting
Theory. Leadership: Definition, Ingredients, Styles Committees and Group Decision
Making. Communicaion: Purpase, Process of Communication, Barriers and Break Downs,
Making Communication Effective

(b)Controlling: Concepts and Process, Controlling asa Feed Back System, Requirements for
Effedive Control, Major Controlling Techniques: Budgetary and Non Budgetary Control
Devices, Statistical Data, Time-Evert Network Analysis.

Suggeded Readings

1.HeinzWeihrich, Mark V. Canniceand Harold Koontz, (2009). Management: A Global
and Entrepreneurial Perspective, 13"ed., TMH. New Delhi

2. Harald Koontz and Heinz Weighrich, Elements of Management. 9 ed., TMH. New Delhi

2012

3. StonerJamesA. F. ,R. Edward Freemanand Daniel R, Gilbert Jr. Management,
4. StephenP. Robbins and David A. Decenzo, Management;

PHI

5. Newman,Summer, Gilbert ManagementPHI

6. J S Chandan, Managem&incepts and Strategieéikas PublicatioANOIDA



S. No. | CourseOutcomes(C O 6 s )

To ill ustrateunderstanding of basc management concepts, principlesand practices.

To develop strategic planning and decision making strategjiesin anorganzation.

To summarizethe concept and process obrganzing

To develop anunderstanding of stafing, leadershp, motivationin anorganization.

a W DN

To predict the dynamics ofcontrdli ngand its emergng issuesn management.

MBAT 102 FINANCIAL ACCOUNTING

Unitl

I ntr oduction to Finandal Accounting

Corcepts and Conventions and Pastulates of Accounting- Accounting as a Language;
Accounting as an Information System, Users of Accounting information, Role of
Accounting in Economic Development.

Unit2

Accounting Systemand Process

Accourting Equaton, Tramsadions and their effects on Accounting and Equaion,
Classification of Accourts: OwnerGs Equity, Reverues and Expenses.

Unit3

The Accounting Process

TheJournal and its Sub-division, The Ledger, The Trial Balance,The Finandal Statenents,
Computerized Accounting, Introdudion to Tdly Padkage, Rectificaton of Errors.

Unit4

Financial StatementAnalysis

The Tools of Analysis, Horizontal Analysis, Vertical Analysis ,Trerd Analysis, Raio
Analysis, Funds Flow and Cash Flow Analysis, AS-3(Revised).

Unit5
(a)Corporate Accounting: Finandal Statement of Companiesand Adjustment Entries
(An overview of Corporate Finance)
(b)Accounting: Assetsand Liabilities: Depreciation and Amortisation Inventory Vauation
and Accounting, Reent Trends in Cormporate Repating and Introduction to Indian
Accounting Stardards. Internaional Financial Reporting Standards: An overview.

Suggeded Readings

Robertn Anthony, Hawkins andMerchant, Accounting TMH
Chaudhary,A.,Fundamental sof A ccountingandFnarcial Analysis,Peaison
AshishBhattacharyya, Essentials of Financial Accounting, PHI

Maheshwair, S NandSunil fiFinancial Accounting: Sultan chand and Sons New Delhi
Monga, GR fiFinancial Acoounting: Concepts and Applicationo, Mayoor Paper
Books, New Delhi

TulslanP C Fiinancial Accounting, Peason Education

a0

o



S.No.

Course Qutcomes(CO&)

To demonstate the various concets &steps thatorganization follow in Finarcia
Accourting sothat theorganizationcan deliverthefair position of busnessto the
interestedpartiesandthe measiresthat can betaken for econanic development

too.

To breakdown the accaunting processand system through accouting
equatims soasto analysethe clasifi cations of revenuesandexpenses.

rectify the errors made whie recording usingthetechrology as atool.

To demonstate and canpare thevarioussteps thatwe follow in chrondogical order
3 in which the accounting enties are recorded in books of acounts& the deps to

To synthesize the peformanceof the oganization andanalsing the paitionin

of thebusiness scasto how husinesshasperformedin theyear.

4 the market usingvarous anajsismodds. Andfurther sunmarsethe actual results

To examine the tianges a@curredin the value of assts through finandal
5 statements and clarify as to how organisation can alopt themseles wth
International Finarcial Reporting Stardards.

MBAT 103 QUANTITATIVE TECHNIQUES AND OPERATION RESEARCH

Unit
1

Definition of Statistics, Characteristics, Functions ,Importance, Limitations and Types of
Statistics Usesof Statisticsin Functiond Areasof Managemen, Introduction to Sampling.

Clasgfication and Presentaion of Data

Frequency Distribution Discrete andContinuousFrequency Distribution; Diagrammatic and
Graphic Represetation -Line, Bar, Rectangle and Pie Diagram, Graphs-Histograms,
Frequency Pdygon, Cumuative Frequerncy Curvesor Ogives-Advartagesand Limitations
of Diagrams andGraph, Tabulation- Typesof tables.

Unit2

Measuresof Central Tendency and Dispersion

Avergge-Concept, Types Mathemaica AveragesArithmetic, Geomedric, and Hammonic
mean Pasition andLocationd AveragesMedian Mode. Measues of Dispesion: Rarge,
Quatile Deviation- Mean and Sandard Dewviation, Variance- Co€ficient of Variance-
Compaiison of variousmeasuresof Disperson, SkewnessRd ative Measuresof Skewness-
Karl Peason, Bowley, Kelly-Coefficientof SkewnessKurtosis.

Unit3

Correlation and Regression
Correlation- Scater Diagram, Karl Peason& Coefficient of Correlation, Spearmand s
Coefficient of Rank Correation; Concurrent Deviation, Regresson-Method of Least



Squares, Method of Regression Coefficient, Propetiesof Regression Coefficiert, Partial and
Multiple Correlation andRegression Coefficiert.

Unit4

Time Seriesand Forecasting

Time Seies Introduction, Objectivesof time Seies, Idertification of Trend, Variation in
Time Seies Secular Variation, Cyclical Variation, Seaond Variation, and Irregular
Variation ,Methodsof Estimating Trend ,Choosng Appropriate Forecasting Model.

Unit5

Probabili ty and Probability Distribution

Clasicd and Axiomatic Approaxhes Badc Theorens- Addtion, Multiplication-
Conditiond andBayes Theorem, Rardom variablesandconceptof Probakility Distribution.
Theoretical Probability Distributions Binomial, Poison, and Normd, Expontial
Distribution and its problems.

SuggestedReadings

1.Richard | Levin and avidS. Rubin, Statistics for Management, 8ed, New Delhi: Peason

Educaion,2011

2.David M. Levine, Timothy C. Kribbeil, Mark Berensonand P .K .Vishawanath, Basic
Statistics: A First Course, 5"ed., New Delhi: Pearson Education,2011

3.G. C .Beri, BusinessStatistics, TataMdGrawHill,2"% ed, (New Delhi), 2005

4.J. K. Sharma, BusinessStatistics, 2" ed,(New Delhi):PearsonEducaion,2007

5.Gerald Kdler Introduction to Statistics (New Delhi): Cengage Learning,2012
6.Levine, Stephan, Kribbeil and Borenjon, Statistics for Managers using Microsoft
Excel, New Delhi:PHI,2 Ed.,2007

S.No. | COURSE OUTCOMES(COs)
1. To develop the students ability to deal with numerical and quantitative issy
business
2. To enable the use efatistica) graphical and algebraic techniques wherever rele
3. To understand the importance of correlation and regression analysis and
and application of noparametric tests in hypothesis testing
4. To comprehend the decision making process under uncentsinty statistical tools
5. To have a proper understandingStétisticalapplications in Management.

MBAT 104 MAN AGERIALECONOMICS

Unitl Introduction

Introduction to Manageial Economics, Evolution, Nature, ScopeandSignificance, Circular
Flow in an Economy, Principles, Production Possibility Frontier, Managerial Economics:
Micro andMacro Econamics.

Unit2 Market Forces: Demand and Supply

(a)Demand Analysis: Theory of demard; Objectivesof demandanalysisand deteminants of
demaul; theory of consumer behavior; Elasticity of demandand its meastement methods;
importance in decision-making.



(b)Supply Analysis: Objective of supply analysis; Deteminants of supply, Elasticity of
Supply.

Unit3

Production Function and CostAnalysis

Theory of Production ard Cog Anaysis; Production Functions and its Managerial Uses
Cobb DouglousProduction Function, Laws of Production andanalsis :Empirical Estimaes
of Production and Cod; short run and Long run average cosd curves and their analysis
:Econamies and Diseconomies of scale.

Unit4

Organization of the Firm

Pricing Decision: Pricing under different Market Structures: Perfed and Impefect
(Monopoly, Duopoly, Monopolistic Competiion, Oligopoly Markets), Pricing Policies and
Stratagies; Collusive andNon-Collusive Oligopoly ; Baumo | Masi eandd. Williamsons
Model.

Unit5

Factor Pricing

Determinaion of Fador Pricing; Marginal Productivity Theory; Richadian and Modern
Theoriesof rent; ModernTheory of Wage ratedeteminaton; Classical, Neo-Clasdcal and
Keynesian Theory of Interest; Modern Theory of Profit; Welfare Economics, Pareto
Optimality Conditions; Social Welfare Function.

Note: Numeica Questions should be set on elasticity, break evenanalys's, demand
forecasting and optimum output determinatiorunder law of variable proportions.

Suggested Readings
1. CragW. Paterson,W. CrisLewis, and Sudhir K. Jain, Managerial Economics, PHI

Learning/Pearson, New Déhi,2004
2. Goel Dean,Managerial Economics

3. G SGupta, Managerial Economics,2 Edition, TataMcGraw-Hill Publishing Co. Ltd. ,New

Dehi, 2011

4. Dominique Salvatore, Managerial Economics in a Global Economy, 4Ed., Cengage

Learning,2006
D N Dwivedi, Managerial Economics, 4"ed.,VikasPwlishing House, NewDelhi,2006
Koutsoyiannis A., Modern Micro Economics, MacMillan,2000

Paul Samuel son and Nordhaus, Economics, 19 ed. TataMcGraw-Hill, New Delhi
H.L .Ahuja, Managerial Economics,S.Chand,2004

©~No O

S. No| CourseQutcomesCOG&)

1 To apply the mixture of the various economic concefs in solving business
probdems for busnessefficiency to make the best e of the resurcesin hand.




2 To andyze andevaluatethe effect of demand and supply on marketdynamics
and to aply conceqis of price, cross and income ebsticity in business to take
correct decisions and reatenew ideas for thefuture giowth of the company

3 To andyze, demonstrateand take decisions with the help of various tools and
concepts to maximize the production atlimited or minimum costand resources
available with the company.

4 To andyse evaluate create different pricing padlicies and apply those pricing
decisions in dynamic and different typesof market conditions. To judge and
improve the management gpproach as a toplevel manager for the optimum
growth of the organization.

5 To gply and evduatevarious theoiesof factor pricing and detemine the reward
for thevariousfacibors of productionrequiredaswell as employed in te business

MBAT 105 BUSINESS ENVIRONMENT

Unitlintroduction

Corcept, Significance and Nature of Business Environmert. Types of environment,
Interaction between Internal and External environments, Nature and Sructure of
Economy, Techniques for Environment Analysis, Approaches and Significance of
Environment Forecasting.

Unit2

Economic Environment

History of Economic Systems, Market, Plamed and Mixed Economy, Planning in India
Emergence and Objective; Planning Monedary Policy, Fiscal Policy. Union Budget as
instrument of growth and its Impacton Business, Indudrial Policy: Meaning Objective and
Recent Development in NewEconomics Pdicy(1991) andits Impacton Business.

Unit3

Politico-Legal Environment

Rdationship betwveen Business and Government, Economics, Planning, Regulatory,
Promotional and Entrepreneurial Rolesof Government, Constitutional Provisions affeding
Business An overview of major laws affecing business Consumerism, Social
Regponsibility of Business

Unit4

(a)Technological Environment: Factors Influencing Tednological Environment, Role and
Impact of Technology on Business Trander of Technology -Chamels, Methods amd
Limitations.

(b)Demographic and Socio-Cultural Environment: Population Size, Falling Birth Rate,
Changing age structure and its impact on business Business and Society, Business and
Culture, Culture and Organisational Behaviour.

Unit5

Foreign Invesiment and Trade Regulation

Foreign Direct Investmert, Foreign Institutional Investmert, WTO and India an
overview, Regulation of Foreign Trade ,Disinvegment in Public Sedor Units.

Suggeded Readings



1.Cherwnilam, Francis T Business Environmert, HimdayaPulishing House

2.Pad,Jugin-Busines&nvironment,Tata Mc GrawHill, New

Delhi

3. Aswathappa K., BusinessEnvironment and Strategic Management, HP

4 Mukhefjee Sampdh, Economic Environment of Busness.

5.1.C. Dhingra, Indian Economics: Environment and Policy,25 ed, Sutan Chand &
Sons, New Delhi, 2012

6.SKMishraandV K puri, 4thed., Eoconomic Environment of Busness, Himdaya
Publishing House, Mumba,2011.

7.H.L. Ahuja,Economi cEnvironmentofB usiness-MacroeconomicAnalysis,S.Chand

SNO | Course Outcomes (©G®)

1 To andyze varous caggories that areconstituting the business avironment and

apply various aproacheshatare helpfil to manage bath internal and lhe exterral

busnesservironmert.

2 To apply the varioustypesof pdicies in emnomic environment, by applying these
policies changethe stucture of economy and the trasition thereof from the pasto
the present senario.

3 To gply various mnstitution provisions & how government play different rolesfor
smooth functioning of an organization & evauate the importanceof CSR in an
eanomy

4 To developthe understanding of technobgica, demogrephic socialand cutural

facbors that play animportant part for anorganization functioning and to evduate
the recent tiends inbusiness ervironment.

5 To demonstrate the various pdlicies of foreign institutions like world bank.
Summarizethe bagis of foreign invegments that are helpful for economy and
interpretthe temsthat is reléedwith trade and its rgulation

MBAT 106 BUSINESS
LAWS

Unitl
Laws of Contract (The Indian Contract Act,1872)
Corcept of Contract, Offer and Acceptance; valid contracts and its essenial elements; void
agreenents; clasdfication of contracts; Quasi contract; peformance of contract; discharge
of contract; remedies for breach of contract. Special Contracts: Indemnity, Guarantee,
Bailmert, Pedge, and ageng.

Unit2

The Sale of Goods Act,1930

Nature of Contract of Sale; Formaion of Contract of Sale, Agreemet to Sell, Corditions
and Warranties, Trander of Property in Goods, Performance of the Contract of Sale,
Remedesfor Breach, Unpaid Seller and his rights ,rights of buyers, Sde by Auction.

Unit3

The Negatiable Instru ments Act,1831

Definition, Fedures and types of negotiable instruments; Methods of negotiation of
Ingruments ;holder and holder-in-due Course ;Endorsement and delivery of a negotiable
instrumert; Presentation of Negptiable Instrument. Banker and Customer: An introduction;
Crosdng of a cheque; Typesof crossing; Bouncing of cheques ;Obligations of Barker and
Customer ;Dishonour and dischage of negatiable instruments.



Unit4

(@)The Consumer Protection Act, 1986: Basic Concepts: Complaint, Complainar,
Corsumer, Rights of Consumer, Consumer Forums. Thear Role, Powers and Functions,
Procedure for Consumer Grievance Redressal ,Major DeddedCases.

(b)The Competition Act, 20@2: Basic Concepts, Powers of Central Governmert under the
Competition Act, Maor Provisions of the Compeition Act :Role and Working of
Competition Commisgon of India.

Unit5

The CompaniesAct

An Overview; Nature and kinds of Companies, Formation of a company;
Company Management; Company Meetings.

SugyestedReadings

1.M.C.Kuchhal i BusinessLaw, VikasPublishing House Delhi

2.RavindraKumaylLegal Aspeds of Business Cengageleaming,NewDdhi,2011

3.SS. Gusan Mercantile Law, Excel Books.

4 Avtar Singh,Business Laws,EagernLaw Plishing, Lucknow

5.MC Kuchhal,Indian Company Law,Shri Mahavr Book Depot,Delhi,2011

6.V.K.Agrawd,Consumer Protection:Law and Practice,BharatLaw House New Delhi,
2012.

S. No| CourseOutcomes(CO06 s )

1 To Assessandapply the furdamental legalulesregarding contractual
agreements pertaing to the kusiness world to managebusinesses
effectively.

2 To interpret and apply the law relating tothe sale of goals as a legal
advisor inas organisation.

3 To anayse and apdy the fundanental legal principles beind negotidle
Instruments.

4 To interpret ad apdy the law relating toconsumer protection, and market
competiton Act.

5 To demamstrate ad apply the various legal mattes related to the
establishment, running and winding up of a company as kgal adsisor inan
organisation.

MBAT 107 PROFESSIONAL BUSINESSGOM MUNICATION

Unitl

Importanceof communication skillsin Business Managemert. Types of conmunication :the
media and tools of communication. The Communication Process Barriers and Gatewaysto
communcaion.



Unit2
Verbal

and Non-verbal Communication

Persona languageand body language. Typesof managerial speeches: occasional speech;

themat

¢ speech. Group Communicaton in: group discussons, meetings, seminars and

confaences. Art of fadng interviews in: selection or placement, appraisal, disciplinary
committees and exit interviews.

Unit3

Wri tten Communication Skills

Formas for business letters and memos: routine type; sales promotion, bill collecion,
disciplinary acton; persuasive messages, negative messages;job apgications .Preparing a
professional resumeand coverletter, follow-up messagesand letters. Internal communication
through: memos, minutes, notices, circulars. Writing effective Busness Reports; Digital
Communication. Powerpoint preparation; Using Webasa saurce of knowledge Sharing.

Unit4

Recruitment and Employment Correspadence

Drafting the Employment Notice, Job Application Lette; Curricuum Vitag/ Resumes;
Joining Interview; Offer of Employment; Job Description; Letter of Acceptance, Letter
of Resignaton and Rromotion, Testimonials and References.

Unit5

Businessand Sccial Etiquette

Professional conduct in a businesssetting: workplace hierarchy; proper way to make
introductons; Use of courteous phrasesarnd language in the workplace.Professonal Image:
appopriatebusiness attire; Tdephone Etiquette; Table etiquete.

Language lab dassfor practical in busness communication.

Suggested Readings

. Kitty O. Locker and Stephen Kyo Kaczmarck, (2007). Business Communication:
Building Critical Skills,3/e,TMH.New Delhi.

Raymond V. Leskar, Maie E. Flaley, Kathryn Rentz and Neega
Pande(2009.Business Communication: Making Connections in  a Digital
World,1/e TMH.New Ddhi.

Booher,Dianna(2001).E Writing: 21% Century Tools for Effective Communication.
New Y ork: Pocket Books, Division of Simon & Schuster, Inc.

Guffey, Mary Ellen(2006).E-bookd Business Communication: Processand Product.
5/e Cincinnati, Ohio: Sauth-Western College Pulishing/ Thomsan.

Rardolph H. Hudson and Benard J. Selzler, (2006). Business Communication:
Conceptsand Applicationsin an Electronic Age,5/e., Jaco Reprint, Jaco, New Déhi.
Bovee, Thill and Sdatzman, BusinessCommunicaion Today§ Pearsoned. 2007 (4ed.)

CourseOutcomes(C O 6 s )

Student aplies he knowledge by speking confidenly andcommunicaing efectively in
different busesssituaions.

Student cratescorrect businesslettersfor both Internd and Externa businessenvironment.

The studentreatesanddesigns dfferentletter formats efecively in aredistic way with
refererce to organizationd gods.

The student amgses thesituaion $ows professondism and dsplays agood Code of conduct
at thework placeaccording totheneed.




5 The studenapplies andaddresseste goup dyramics business poblems bycriticd andysis

of situaions.

MBAT 108 MIS AND COMPUTER APPLICATION IN BUSINESS
Unitl

(a)Concept of Computers: Brief History of Computers, Generaion andits Evolution,
Charateristics of Computers (Hardware Software) Criteria for using the
Computers, Orgarizations and FRinctions of Computers Advartages and
Disadrantagesof Computers Main Areasof Computersand their Applications.

(b)Types of Computers: Andog, Digital, Hybrid, Generd PurposeandSpecia Purpose
Compuers, Micro Computers, Mini 1 Computers Main-frame Computer, and Super
Computers.

Unit2

(a)Input-Output Devices: StorageUnits(Disks CD-ROM,DVDi RO Magnetictapes),
Memory Types (Cache, RAM,ROM)

(b)Data and Information Concepts: Definition, Meaning and concept of daa and
information, methodsof data processing, data mining andwarehousng.

(c)Data Communication: Operaing Sygems Concepts, Fundamental of Data
Conmmunication; Network Concepts and Classification; Introduction to internetand
its applications.

Unit3 MS Window
MS Windows, MSOffice (MS Word ,PowerPoint, Excel, AccessandOutlook)

Unit4

Information Systemsin Global Business Today

The Role of Information Systemsin BusnessToday, Concepts of MIS; Componeris of MIS,
Role of Managers, Busnessand technology Trernds, Marmagement and Decision Levels,
Foundation of information Technology: Information Systems as a Competitive Advartage,
Manayeria Challengesof information Technology, overview of DBMS.

Unit5
(a)BusinessApplication of M1 S:e-commerce, Electronic Paymens Systems Enterplise
Resource Plaming(ERP), Advartages of ERP, Chdlengesof ERP, ERPandRdated
Techndogies :Customer Rdationdip Manaement(CRM), Suoply Chain
Manaegement(SCM) DataWarehowing, Data Mining, Businessinformaion Sygem.

(b)BusinessExpert Systems: Role of Expert Sydgemsin Complex Decision, Building
of Expert Sysems, Manggement of ExpertSygems.

SuggestedReadings

1.LucasJr. H C, Information Technology for Managemert, McGrawHill, New Y ork,1997
2. Kemeth C. Loudonand JaneP. Loudon(2004), Management Information Systems,8/E,
Pearson Education

3.JamesA.O. Brien(200),Manayement Information Systems.5/E, Tata Mcgraw -Hill.
4.Sxenas, First Coursein ComputersVikasPulication,NewDdhi,2003

5.Leaon, Alexis & Mathews- Information Tednology, VikasPublications, 2006.
6.9nhaP K-Fundamentals of Computers ,BPB Publications, New Delhi, 2011.



S.No. | Course Outcomes(COs)

1. To goply various taminologiesusedin the operation of computersystems ina business
ernvironment.

2. To goply various taminologiesusedin the operation of computersystems ina business
ernvironment.

3. To apply various teminologiesusedin the operation of computersystems ina business
ernvironment.

4. To devebp or provide support for MIS according to business mganizatonal needs

5. To provide support for MIS acoording to business myanizatonal needs

SEMESTER-II

MBAT 201 ORGANISATIONALBEHAVIOUR
UNIT 1 Introduction

Conceptual Foundation of Organisational Behaviour; Nature and Characteristics; Determinants;
Contributing Disciplines; Challenges and Opportunities for Organisational Behaviour, Models and
Approaches of Organizational Behaviour, OB and Emotional Intelligence.

Unit2

(a)Perception, Attitude, and Values: Nature, Process, Importance, Factors Inflirgmc
Perception; Attribution Theory of Perception; Issues Involved in Perception: Selective Perception,
Halo Effect, Contrast Effect, Projection, Stereotyping; Concept of Pygmalion Effect; an overview
of Emotions, Values, Beliefs and Attitudes with Managidmplications.

(b)Learning: Concept; Theories of Learning: Conditioning, Social Learning, Managerial
Implication of Learning Theories.

(c) Motivation:. Concept , Maj or Theories and -Plierarchg ss of
Theory; Her Zzob-dy gidsend&oTheaty; Mcgregor s Theory
Evaluation Theory; Gogbet t i ng Theory; Rei nforcement The

Expectancy Theory; Job Design Theory; Equity Theory; Integrating Contemporary Theories of
Motivation; CultureBoundedness of Motivation Theories; Managerial Implications of Various
Theories; Linking Recognition Programmes and Reinforcement Theory; Linking Employee
Involvement Programmes and Motivation Theories.

Unit3
a) Personality:Concept and Determinates; Typasd Traits; Major Personality  Attributes
Influencing Organizational Behavior; Locus of Control; Machiavellianism;

b) Self-Esteem SelfMonitoring; RiskT a ki n g ; Personality; Proactiywv
and National Cul t ur esonaliyahdlCangrdedtOcclpatpresl ogy of |

c) Leadership: Concept and Functions; Style and Theories of Leadership:
Traits, Behavioural and Situational/Contingency Groups of Theories; Inspirational
approaches to LeadershigCharismatic Leadership, Transformational Leadership, and
Transactional Leadership, Contemporary Leadership Roles; Challenges to the Leadership
Construct; Substitutes and Neutralizers to Leadership.

d) Stress:Concept; Consequences and sources; Stress lglawead; Approaches.



Unit4

(a) Group Behaviour: Groups: Concept and Classification; Stages of Group Development; Group
Structure; Roles and Norms; Premise and Issues; Group Deblisiking: Group vs Individual;
Groupthink and Groups Shift; Group Decision Making Techniques and Process.

(b)Interpersonal Relationships: Understanding Self and Others; Developing Interpersonal
Relationships; Transactional Analysis; Johari Window.

(c)Conflict Management: Concept; Causes; Types; Stages; Effects; Management of Conflicts.

Unit5 (a) Organisation Powerand Politics: Concept; Sources and Classification; Power Tactics;
Coalitions; Organisational P OiganisationaPolitic,tha c e p't
Concept of Impressing Management.

(b)Organisational Culture: Concept; Dominant Culture; Strong ve¥k Cultures ; Creating and
Sustaining Culture; Employees Learning of The Culture; Creating a CusResponsive
Culture.

(c)Organisational Changes: Concept and Forces for Change; Managing Planned Changes;
Resistance to Change; Approaches to Manage Ga#omal Change; Organisational
Development; Culturoundedness of Managing the Change.

SuggestedRreadings

1. Robbins, SP Stephen P., Timothy Judge and Nehasika Vohra, Organis@gbaslour,12

ed., Pearsokducation,2011.

2. Fred LuthangQrganisational Behaviour, 11  ed., Mc Graw Hill,2009.

3. W. Newstrom, John, Organisational Behaviour,10 ed., Tata Mc iGt#éiw2009.

4. Heresy, Paul, Kenneth H. Blanchard, and Dewey E. Johnson, Management of Organisational
Behaviour, 8 India, Easte Economy Edition, 2006.

5. SS Khanka, Organisational Behaviour, S. Ch&a@b., New Delhi, 2008.

6. SanghiSeema, Organisational Behaviour, Pearson, 2011.

. No. | Course Outcomes(COs)

To apply the conceptual foundation of organisation behaviour.

To develop the working environment for individual for the smooth runnin
organisation

3. To analyse inefficiency in individual and apply various measures to improve it
organisation

To analyze how to develop the team work in the organisati

To apply how to use organisation power and politics for efficient working

NI »

Sl P

MBAT 202 MANAGEMENTACCOUNTING

Unit 1introduction

Nature, Scope and Importance of Management Accounting; Difference between Financial
Accounting and Management Accountimifference between Cost Accounting and Management
Accounting; Cost Control, Cost Reduction, and Cost Management.

Unit2
Budgeting and Budgetary Control

a



Concept of Budget and Budgetary Control; Objectives, Merits and Limitations of Budget
Administration; Types of Budget: Fixed and Flexible Budgets, ZBese Budget, Programme and
Performance Budget.

Unit3

Standard Costing

Concept of Standard Coast and Standard Costing; Advantages, Limitations, and Application;
Variance Analysis: Calculation of Material ances, Labour Variances, and overhead Variances,
Disposition of Variances.

Unit4

Marginal Costingand DecisionMaking

Concept of Marginal Costing, Differential Costing and Absorption Costing, Hegak Analysis,
Use of above Costs in Decisidhaking; M&e or Buy, Change of Produbtix, Pricing and
Determination of ShuDown Point.

Unit5

Responsibility Accounting

Concept and Approaches to Responsibility Accounting. Different Responsibility Centres
Significance; Divisional Performance Measuremiehtnangal Measures.

SuggestReadings

1. Charles T. Horngren, Gray L. Sundem, and William O. Stratton, Introduction to Management
Accounting, 14th ed., Prentid®earson Education, Delhi, 2008
2. Khan, M.Y., and P.K. Jain, Management Accountinge®., Tata McGaw-Hill, New Delhi,
2009
3. Richard M. Lynch and Robert W. Williams, Accounting and Management: Planning and
Control,
3ed., Tata McGravHill, New Delhi, 2005
4. Anthony, Robert N., David f. Hawkins, and Kenneth A. Merchant, Accounting: Texiases,
13ed., Tata McGravHill, New Delhi, 2010

S.No.Cour se OQOutcomes( CO06s)
1 [To demonstrate the differences between management accounting, financial ac
and cost accounting

To develop and apply standards to various types of budgelaioning and controllir
3 [Tounderstand standard costing and analysis of deviations

To apply the concept of marginal costing, and break even concept in various
4  making process

5 [To analyze costolume profit techniques foloptimizing managerial decisio
responsibility accounting and importance of responsibility centres.

N

MBAT 203 SpecialFoundation Course

Business Analytics

Unit |

Introduction to Business AnalyticsConcept. Data Mining Process, Concept of Predicfimalytics,
Concept of Prescriptive Analytics, Decision Support Systems

Agri-Business Management



Unit 1l

Introduction to Agribusness Managemen, Agribusinesservironmert, Key factors of agribusiness
environmen-finance, infrastiucture, legal and regulatary framework, Stakeholders in the establisiment of
enabling environments-public as well as privateroles.

Unit Il
Importance of rurd commurity in Indian ecnomy, Status of Employment, Income andConsumption in
Rural India, Charateristicsof IndianRural community. Role of Agriculture inIndian Econany.

Logistics & Supply Chain Management
UNIT IV

Introduction to Logistics & Supply Chain Managemegrvice and manufacturing supply chain dynamics
- Evolution of supply chain managememMultiple views and flows Service supply chaindlanufacturing
supply chains Measures of supply chain performandgullwhip effect

UNIT V

Integrated supply chas design Customer relationship proces®©Order fulfillment process Supplier
relationship processSupply chain strategiesStrategic focus Mass customizatiorLean supply chains
Outsourcing and offhoring- Virtual supply chains.

Suggested Ralings

Gupta,K.B.,9ddiqui,FandAlam,l.,214,Rural Management, CBS Rublishers and Distibutors Pvt. Ltd.,

Delhi.

Konig, G. ,Da Silva, C.A. & Mhlanga, N. ,Enabling Environments for Agribusinessand Agro-Industries
Development: Regional & Country Perspectives, FAO, Roma(ltalia),2013.

Data Science for Business, Provost and Fawcett:
Data Mining for Business Intelligence, Concepts, Techniques and Applications, Shmueli, Patel, and Bruce:
Wiley Publication.

Management Science: The ArtMbdellingwith Spreadsheets, Powell and Baker: Wiley Publication.

Sunil Chopra, Peter Meindl, Supply Chain Management: Strategy, Planning, and Operation, Pearson,2010.

Course Outcomes:

S.N Course Outcomes (CO&)
CO1 |Toillustrate inderstanding of Business Analyticsonceps& practices.

CO2 | To undestandimportanceof Agri Businessn Indian econony
CO3 | Tosummarize tie concept and process of Agribusiness Management
CO4 | To develop anunderstanding of Supply Chain Management

MBAT 204 MARKETING MANAGEMENT

Unit 1

Marketing Concept

(a) Marketing Management; Nature and Scope; Evolution of Marketing; Selling vs Marketing;
CRM; Emerging role of marketing; Marketing Mix.

(b)Marketing Environment: Concept; Need for Study; Major Elements and their Impact on
Marketing Decisions.

Unit 2



(a)ConsumerBehaviour: Consumer vs. Organizational/Industrial Buyer; Their Characteristics;
Importance of understanding Consumer Behaviour; Determinants of Conswhavidir;
Theories of Consumer Behaviour; Various Buying Roles in Family; Types of Buying Behaviour;
Consumer DecisioiMaking Process in Buying.

(b)Market Segmentation:Nature and Importance of Segmentation;-Rguisites for Effective
Segmentation; Bases of Segmenting Consumer Markets; Market Selection Strategies; Positioning,
Consumer and Industrial Market.

Unit 3

Product Decisions

Concept of Product; Classificatiaf Products; Product Line and Product Mix; Branding, Product
Support Packaging and Labeling; Customer Services; Development of New Product; Product Life
Cycle; The New Product (Consumer); Adoption Process.

Unit 4

(a)Price Decisions:Pricing as a Marketingariableits Role and Importance; Price vs. NBrice
Competition; Factors Influencing Price Determination; Price Setting in Practice; Price Policies and
Strategies.

(b)Distribution Channels and Physical Distribution Decisions: Why are Marketing
Intermedaries Used? Marketing Channel Functions; Selecting Channels Distribution;
+Determining The Intensity of Distribution; Channel Management Decisi@wection,
Motivation and Evaluation of Individual Middlemen; Manufactdibastribution Relationship;
Retaiing and Wholesaling; Logistics of Distribution.

Unit 5

(a)Promotion Decisions: Nature; Objectives and Importance of Promotion; Communication
Process; Promotion Mix and Methods; Advertising; Personal Selling; Public Relations and Sales
Promotion.

(b)Legal, Ethical and Social Aspects of Marketing: Consumerism; Consumer Protection
Measure in India; Recent Developments in Consumer Protection in India.

SuggestedReadings

1. Kotler Philip and Gray Armstrong: Principles of Marketing, Prentice hall New Delhi

2. Kotler Philip: Marketing Manageme#tnalysis, Planning, Implementation and Control,
Prentice hall New Delhi

3. Ramaswami, V.S and Namakumari, S: Marketing Management Mac Millan India New Delhi
4. Stanton, Shallian J. and Charles Futrell: Fundamentals ridelitag Mc Graw hill New York

5. Rajan Saxena, Marketing Managemengd3 Tata MCGraw Hill, New Delhi, 2009

S.NoCourse OQutcomes (CO0b6s)
1 [To evaluate marketing environment concepts and its evolution
2 Compare and contrast among ma&gmentation and consumer behaviour concept
3 [To critically analyze the role and concepts of product decigidh®duct life cycle, ne

product development, product pricing

4 [To develop the ability of pricing decisions, channel of distributionpduysical distributio

5 Helps the students to analyze and develop the understanding of Legal, Ethical ar
Aspects of Marketing




MBAT 205 FINANCIAL MANAGEMENT

Unit 1 Introduction

Nature, Objectives and Scope, Modern Concept of Fin&imtancial DecisionTypes of Financial
Decisions, Role of Finance Manager, Risk Return Framework for Financial Decision Making,
Time Value of Money.

Unit 2

(a)Costof capital: Concept of Value, Present Value, Basic Valuation Models.

(b)Capital Structure: Concept, Financial Leverage and its Impact on the Valuation of Firm,
Theories of Capital StructirédNet Income Approach, Operating Income Approach, Miller
Modigliani Approach, Determinants of Capital Structure.

Unit 3

Investment Decisions

Nature andkinds of Capital Budgeting, Techniques of Evaluating Capital Budgeting Decisions,
Capital Budgeting under Risk and Uncertainty, Analysis of Real Life Capital Budgeting Decisions
- Some Case Studies.

Unit 4

(a)Dividend Decisions:Dividend and its Form, Tloeies of Dividend Policy and their Impact on
the Value of a Firm, Determinants of Dividend Policy.

(b)Working Capital Management: Meaning and Concepts of Working Capital. Estimating
Working Capital Requirements. Management of Cash Receivables and Inventory

Unit 5

Corporate Restructuring

Merger and AcquisitionsTypes, Sources of Takeover Gains, Valuation and Financing of
Acquisitions, Analysis of some Case StudiBse Empirical Evidences on Theories and the Case
Studies relevant for above Topics are iegfibe Discussed

SuggestedReadings

1. Van Horne James C.: Financial Management and Policy, Prentice Hall of India 2nd Ed, 2008.
2. Prashna Chandra: Financial Management. McGraw Hill

3. Pandey, I.M: Financial Management. %d. Vikas Publishing.

4. Khanand Jain: Financial Management. McGraw Hill.

5. Ross S.A., R.W: Westerfield and J. Jaffe, Corporate Finandésd. McGraw Hill.

6. Brealey R.A. and S.C. Myers: Principles of Corporate Finance, McGraw Hill, 6

7. V.Saran, Financial Management, PHI.

SNo Course Outcomes (CO06s)

1 To students analyze the basic concept, conventions and postulates as a importar|
decision making for manager.
2 To students apply various accounting equation by the Manager.

3 To students Develop various accountatgtement in organisation by the manager.




4 To students analyze the various accounting statement by the manager.

5 To students apply the knowledge of Indian accounting standards by the man
corporate.

MBAT 206 HUMAN RESOURCE MANAGEMENT

Unit 1

Introduction to Human ResourceManagement

(a) Evolution of HRM (b) Objectives and Function of HRM (c) Role and Responsibilities of HR
Manager (d) Relevance of HRM (e) Systems approach to HRM.

Unit 2

Acquisition of Human ResourceManagement

(&) HumanResource Planning: Purpose and Process (b) Recruitment and Selection: Source of
Recruitment, Stages in Selection Process (c) Placement, Goals Analysis: Job Description and Job
Specification.

Unit3

DevelopingHuman Resources

(a) Training and Developmentrdining Needs, Training Methods, Application of Computers in
Training, Developing Effective Training Programmes (b) Concept of HRD (c) Management
Development Programmes.

Unit 4

Performance Appraisal

(a) Concept and Objectives of Performance AppraisalP(byess of Performance Appraisal (c)
Criteria for Performance Appraisal (d) Benefits of Performance Appraisal (e) Limitation and
Constraints (f) 360 Degree Performance Appraisal(g) Prom@temree, Transfer Air Separation:
Promotion, Purpose, PrinciplesdaTypes; Transfer: Reasons, Principles and Types; Separation:
Lay-Off, Resignation, DismissaRetrenchment, Voluntary, Retirement Scheme.

Unit5

Motivating Human Resources

(a) Motivation at Work, Major Motivation Theory: An overview (b) Participative Bgament

(c) Compensation Management, Major Elements of Compensation Management (d) Incentives:
Concepts, Types of Incentives; Incentives schemes in Indian Indugtriage Benefits (e)
Discipline and Employeesd Grievance Redressal

SuggestedReadings

1. Dessler, Gray, and Biju Varkkey, Human Resource Management, 1led., Pearson Education,
New Delhi, 2009

2. David S . Decenzo and Stephen P. Robbins, Personal/Human Resource Management, 3edition,
PrenticeHall of India, New Delhi, 2006

3. K. Aswathappa, HunmaResource and Personnel Management, Tata McBitw

4. RS Dwivedi, Managing Human Resources in Indian Enterprises, Galgotia Publishing Co., New
Delhi, Latest ed.

5. Biswajeet Pattanayak, Human Resource Management, 3rd ed., Praitio¢ India, New

Delhi

6. GomezMejia, et al., Managing Human Resources, 3ed., Pearson Education

7. lvancevich, Human Resource Management, Tata McGlidw



S.No [CourseOut comes ( COG6s)
1 Examine and apply human resource planning in an organization.
2

Understand anddevelop career planning & development related activities ir
organization

3 Apply the basic concepts of HRD, different approaches to HRD, HRD styles, Struct
competencies for the growth of an organization.

4 Examine the impact of HRD in asrganization with the help of various data collec
techniques.
5 Develop organization culture by implementing HRD techniques in Organizations

MBAT 207 PRODUCTION AND OPERATIONS MANAGEMENT

Unit 1 Introduction

Nature and Scope of Production and Operatons Managementits Relatonship with other
Systens in the Organisaton, Fadors Affecting Systan and Concept of Production and
Operation Management. Facility Location, Types of Manufacturing Systems, Lean
Manufacturing, Lastudent Plaming and Analysis.

Unit 2

Production System and Related Concepts

Functions of Production and Material Management, Types of Producion Systems,
Productivity Variables, and Praductivity Measurement, Production Planning and Control in
MassProduction, Batch Production, Job Order Production, Sdecion, Praduct Design and
Development, Process Sekction, Cgpacity Design, Determination of Material Required,
Procedure for Purchasimg, Stockingand Distribution of Materials.

Unit3

Scheduling and measuring Production Activities

Schedling, Maintenance ManagementConceps, TPM, Work Study, Method Study, Work
MeasurementWork Sampling, Work Environment and S&fety, Material Managemert.

Unit4

Material and I nventory Management

An overview of Material Management, Material Planning andInventoryControl, Inventory
Models, (Classical EOQ, Model with Shortages), JIT, Budgeting and Material Planning,
Purchase Management,Store Maregement, Safety M anagement.

Unit5

Quality in Production and Operations Management

Quality Assurance, Accepting Sampling, Staistical Process Control, Total Quality
Managemert, QMS andISO Standards.

Suggeded Readings

1. AdamandEbert,RonaldJ,ProductionandOperationManagement-
Conceps,Mode s&Behaviour,PHINew Ddhi

2. Chary SN, Production and Operation Management-Concepts M ethodsandStrategy, PHI New
Delhi 2005

3. Baff .ES, Modern Production Management; John Willey,NewY ork1993



Gag, Ajay-Production and Operations Management, TMH, Delhi

Chase, B Richard, Shankar, R .,Jacds, F.R., Aquilano, N.J.-Operations and Supply
Management TMH, Ddlhi

6. Pannessduam, R., Production and Operations Management, PHT, Delhi

7. Martinich, J.S. ,Production and Operations Management, TMH, Delhi
8

9

o &

. Aswathgpa, K, Production and Operations Management, TMH, Delhi
Madan, Pankg; Production and Operation Management; New Delhi; Globa Vision
Publishing2010 10William JStvenson, Operation Management, TMH, NewDelhi2009

SNO [Cour se Out)comes ( CO60

1 Analyze te basicof production managanent and the rekvant and responsible factors

2 Demonstrate &apply the various ypesof production processes, the esentialities of
aproduct sich asits selection, vaious proceduresand its stocking

3 Create he various adivities relating to schedling and measuringof production takeplace
and how contiol canbe dotained onbath product and quality

4 Develop various models that deal with nventory, its caitrol, sakty and security
manageentin production process.

5 Createsupply ard logistics,distribution networks ad its managenent

MBAT 208 BUSINESS RESEARCH METHODS

Unit 1 Introduction
Concept, Nature, Saope, Need andRole of Business Reseath, Charateristic of Reseath,
Typesof Reseath, the Resarch Process An overview.

Unit 2

Resarch Dedgn

Concept, Types of Reseacth Dedgn, Including Exploraory, Desriptive and Expelimental,
Reseath Design Process.

Unit 3

Quedgionnaire Design and Schedule

Concept of Questionnaire and Schedule, Principles of Designing Quesionnare and Schedule,
Limitationsof Quesionnare, Rdiahlity Validity of Quegionnaire.

Unit 4

Sampling Theory

Concept, Need and Importance of Sampling, Typesof Sampling Methods Sampling and Non
Sanpling Errors, Sampe Design, Determinants of Samde Sze, Stepsin Desgning the Sanple.

Unit5

Data Analysis

Tabulation andProcessng of Data, Basc Aspects of Statistical Infererce Theory including
Hypotheds Teding, Type | andTypell Errors, Applicationsof T-Teg, Z-Teg, F-Teg, Chi-
squareTestandANOVA, Introductionto Computerized Statistical Packages.

SuggestedReadings

1. Zikmund Business Reearch Methods, CengagelL eaning 2011-12
2. Coqper and Schinder :Business Resarch Methods, TataMc GrawHill,2011
3. Saurders ResarchMethodsfor Business: Pearson Education,2010



4. Cooper andchindler (2010).Business Research Methf8edition Tata McGraw Hill,

New Delhi.

5. Kothari, C.R. (2004).Research Methodolddwethods, 29 edition. New Age Publications,

New Delhi.

6. Mishra, Anil K. (2012).A Hand Book of Research PSS, f edition. Himalayan

Publishing
House, Mumbai.

7. Field, A. (2013). Discovering Statistics using IBM SPS% edition. Sage Publications

London.

. No. | Course Outcomes(COs)

S
1. To understand the purposeresearch
2

plaguing theesearclprocess and ways to overcome them.

To identify and understangotential ethical, empirical and analytical proble

design an appropriate way.

3. To identify abusinesproblem/ need, translate it intor@searchquestion, ang

research, research process, research designs and sampling.

4. To develop an understanding @arious kinds of research, objectives of dg

guantitative data analysis and hypothesis testing procedures.

5. To have adequate knowledge on measurement & scaling techniques as we

State of Art Seminar :

Practical/Presentation Sessions for Conducting the Seminar on Various Topics Related To

Business Management

SEMESTER IlI

MBAT 301 STRATEGIC MANAGEMENT

Unitl Introduction

Meaning, Scope and Importance of Strategic Management

Nature of Strategic Managenent, Charateristics, Strategic Managmernt Process
Strategic Manayement Modd. Dimension and Levels of Strategy. Role of strategists in
business Blicy

Unit2

Strategy Formulation

Corporate  Plaming, Concept of Plannng, Plaming Process Types of Plaming,
Strategic Plannng, Strategic Decision Making, Vision, mission andpurpaose objectivesand
goals of a businessorgansaion-Types of srategies 1 Guidelines for crafting successtil
businessstrategies.

Unit3

Environmental Appraisd

Exterrdl Andysis. Indudry andysis, remde environmentandysis, competitive andysis,
globd envronment andysis. Internal Andysis. Resource basd view of the firm,
Capdilities core compeence, vaue chan andysis, VRHN andyss, distinctive



compdercy, swstainade compditive advarage and profitability. SWOT Andysis.
Synergy.

Unit4

Strategic Analysis and Choice Environmertal Threat and Opportunity Profile (ETOP);
BCG, TOWS, GE, Directiona Policy Matrix- Organzaiond Capaility Profile -Strategc
Advantage Profile Corporate Levd strategies-growth, stability, renewal, corporae portfolio
andysis, grand strategies McKinseg/'s7/s Framework. BusnessLevel Strategies Michad
Porterés Ganeric strategies. Functiond level strategies.

Unit5

Strategy | mplementation and Evaluation

Strategy Implementation: Structure, Systems and People, issuesin implemertation, M odel
of Strategic Implementation, Project implementation, Procedural implementation,
Resource Allocation, Budgets, Orgarization Structure, Strategy andOrganisaion Structure,
Different Typesof Organsaiond Structure, Social regponshilitiesand Ethics-Building a
capable organzaion-Functiond isstes. Symptoms of malfunctioning of strategy-Operaions
Control and Strategic Control, An overview of Strategic Evaluaion and Control-
Measusrement of performance- Andyzing variances- Role of organizaiond sydems in
evduaion. Srategic Managementfor non-profit organzations.

SuggestedReadings

1. Michael A. Hitt, R. Duane Ireland, Robert E. Hoskison(2008)Managementof
Strategy-Concejps andCases,4e, Cengagd_earnngNew Delhi.

2. Jom. A. Pearcd, Richard B. Rolbnson J, Amita Mitd,
(2008)StrategcManagement Formuation, Implementation and Cortrol,1/e, Taa
McGraw-Hill, New Delhi.

3. ChalesW.L Hill,Gareth R Jones (2006), Strategic Management-An Integated
Approah,&e, Biztartra, New Delhi.

4. Thompson A Jr, A. J. Strickland,(2008),Strategic Managenent, TataMcGraw-Hill
Publishing,New Delhi.

5. Upendra Kachru, (200), Strategc Management-Concepts and Cas. Excel
Books,New Delhi.

6. Adrian Haberberg, Alison Riede (2008). Strategic Manayemeni Theory and
Application, Oxford University Press New Delhi.

S.No. | Course Outcomes(COs)

1. To amply stratgies and aralyze the ole of stratedgst in business mlicy of an
organization

2. To formulate stratajic palicies, plansto takededsionsin businessrelatedprobdems

3. To andysethe internaland externalenvironment of businessfor the purpose of

effecive strategigplanning.

>

To evduate varous straggies todevelopeffecive straggiesfor anorganization.

o

a dobal context

To devse andmplement strategicappraches tananage a businesssuccessfully in

MBAT 302 INTERNATIONAL BUSINESS MANAGEMENT

Unit |

Introduction: Meaning, Nature and Scope of International Management, Driving and
Restraining Forces, Domestic to Transnational Business, Modes of Entry. Globalization
T Forces, Meaning, dimensions and stages in Globalization, Characteristics and role of



MNCs. International Business Environmé&nthe economic environment; social and
cultural environment, political, legal and regulatory environment, natural environment,
technological environment.

Unit 2

International Trade Theories: Mercantilism; AbsolGtest theory, Comparative Cost
theory, Factor endowment theory, International Product life Cycles Theory, International
Investment Theories: Theory of Capital Movements, Market Imperfections theory;
Internationalization Theory; Location Specific Advantddeeory; Eclectic Theory Free
Trade: Advantages and Disadvantages, Forms of Protection: Tariffs, Subsidies, Import
Quotas, Voluntary Export Restraints, Administrative Policy, Alutinping Policy

Unit 3

International Marketing: Nature & significance, Imational Marketing Orientations,
International Segmentation, International Product Life Cycle International HRM:

International Staffing Approaches, Expatriate Management, International Labor

Relations.

Unit 4

Foreign Exchange Determination Systems: B&sincepts Relating to Foreign

Exchange, Various types of Exchange Rate Regimes, Factors Affecting Exchange Rates,
Brief History of Indian Rupee

Unit 5

International Institutions: Objectives and Functions of WTO, IMF, IBRD, UNCTAD,
Regional Economic Integtion: Introduction, Levels of Economic Integration,
Objectives and Functions of EU, NAFTA, ASEAN, SAARC, BRICS

SUGGESTED READINGS

1.Joshi, R M : International Business, OUP

2. Hill - International Business, McGraMill2.Cherunilam F InternationaBusiness:
Text and Cases, PHI

Reference Booksl.Aswathappaternational Business, McGraill

3. Cherunilam, F International Trade and Export Management, Himalaya
4.Daniels- International Business (Pearson)4.Albaum Dudmternational Marketing
and Export management (Pearson, 7th Ed.)
Websiteswww.ibef.orgwww.cia.gov.inCourse

Course Outcome

S.N | Course Outcome

CO1 | To give the student an exposure to the dynamic environment of
International Busiass

CO2 | To understand the impact of environment on the International
Business Operations of the firm

CO3 | To explain the functions and form of the global monetary system

CO4 | To explain the role of International organizations and Regional
Trade

MBAT 303 HUMAN VALUES AND PROFESSIONAL ETHICS

UNIT -1

Course Introduction - Need, Basic Guidelines, Content and Process for Value Education
Understanding the need, basic guidelines, content and process for Value Education, Self
Exploratiori what is it? - its content and process,; ONatur al


http://www.ibef.orgwww.cia.gov.incourse/

Validation as the mechanism for self exploration, Continuous Happiness and Prospdoibk

at basic Human Aspirations, Right understanding, Relationship and Physical Fatiéieasic
requirements for fulfilment of aspirations of every human being with their correct priority,
Understanding Happiness and Prosperity correetlgritical appraisal of the current scenario,
Method to fulfill the above human aspirations: understanding amplivi harmony at various
levels.

UNIT -2

Understanding Harmony in the Human Beiigarmony in Myself Understanding human being
asace xi stence of the sentient o616 and the mater
and O6BakdhsgndSuvida, Understanding the Body as an i
seer and enjoyer),

Understanding the characteristics and activit
harmony of | with the Body: Sanyam and Swasthya; correct appraisal sit&hyeeds, meaning

of Prosperity in detail,Programs to ensure Sanyam and Swasthya.

UNIT -3

Understanding Harmony in the Family and Sociétgrmony in HumarHuman Relationship
Understanding harmony in the Famitize basic unit of human interaction , Wmnstanding values

in humanhuman relationship; meaning of Nyaya and program for its fulfillment to ensure Ubhay
tripti; Trust (Vishwas) and Respect (Samman) as the foundational values of relationship,
Understanding the meaning of Vishwas,; Difference betw@#ention and competence,
Understanding the meaningof Samman, Difference betweenrespect and differentiation; theother
salient values in relationship, Understanding the harmony in the society (society being an
extension of family): Samadhan, Samridhi, AghSahkastitva as comprehensive Human Goals,
Visualizing a universal harmonious order in societyndivided Society (AkhandSamaj),
Universal Order (SarvabhaumVyawasth&gm family to world family!.

UNIT -4

Understanding Harmony in the Nature aBaistence- Whole existence as Gexistence
Understanding the harmony in the Nature, Interconnectedness and mutual fulfillment among the
four orders of naturarecyclability and seffegulation in nature, Understanding Existence as Co
existence (Sahstitva) of mutually interacting units in gtlervasive space, Holistic perception of
harmony at all levels of existence.

UNIT -5

Implications of the above Holistic Understanding of Harmony on Professional Ethics Natural
acceptance of human values, DefinitivenegEthical Human  Conduct, Basis  for
Humanistic Education, Humanistic Constitution and Humanistic Universal Order, Competence in
Professional Ethics: a) Ability to utilize the professional competence for augmenting universal
human order, b) Abiyi to identify the scope and characteristics of pefjdadly and ece

friendly production systems, technologies and management models, Case studies of typical holistic
technologies, management models and production systems, Strategy for transitibie fpoesent

state of Universal Human Order: a) At the level of individual: as socially and ecologically
responsible engineers, technologists and managers, b) At the level of society: as mutually enriching
institutions and organizations.

SuggestedReadings::

1. RR Gaur, R Sangal, G PBagaria, 200g0&indatiorCourse in HumaWalues and Professional
Ethics.

2. lvan lllich, 1974, Energy & Equity, The Trinity Press, Worcester, and Harper Collins, USA
3. A Nagraj1998, JeevarVidya Ek Parichay, Divya PathSansthanAmarkantak.P
L Dhar, RR Gaur, 1990, Science and Humanism, Commonwealth Publishers.



4. A N Tripathy, 2003, Human Values, New Age International Publishers.

5. E G Seebauer & Robert L. Berry, 2000, Fundamentals of Ethics for Scientists & Engineers ,
Oxford University Press

6. M Govindrajran, SNatrajan& V. S. Senthil Kumar, EngineeringEthics (including Human
Values), Eastern Economy Edition, Prentice Hall of India Ltd.

7. B P Banerjee, 2005, Foundations of Ethics and Management, Excel Books.

SNo Course OQOutcomes (COO0s)

1 To understand the significance of value inputs in a classroom, distinguish between ve
skills, understand the need.

2 To understand the meaning of Harmony in the Self thexXistence of Self and Body &
distinguishbetween the Self and the Body,

3 Understand the harmony in nature and existence, and work out their mutually f
participation in the nature.

4 Distinguish between ethical and unethical practices, and start working out the str

actualize @armonious environment wherever they work.

5 To understand the universal human values and morals for social harmony and
understanding of harmony on Professional Ethics.

MBAT 304 Management Concepts &ndian Ethos
UNIT -I

Role of Indian Ethos in managerial pradice, Management lesons from Vedas,
Mahabharda, Kaualiya dAsthashtra, Ethics Vs Ethos, Indian Vs wesern Maregement
Contemporaryissues invianagement.

UNIT -l

Managementpractices from past to present, Different levels of management, Manaegeial
skills, Roks & Functions, Manager and Busiessenvironment.
UNITTITI

Planning- Objedive of planning, planningprocess,Typesof planning, Types of plans,
Corporate planning, Management by Objedive, Decisicn- making- types, process &
techniques,making akcision eff ective.

UNIT -IV

Organising & staffing- Meanng of organization, types of organization, Organkation
structure, Spanof managementLine and staff relationship, Depatmentation, Delegatio
Centralization and decentrdization of auhority, Meaning of staffing, Recruinent,
selecton & placanent, Training & development.

UNIT -V

Directing & Controlling- Principle of directing, Essence of coordinaion, Basic control
proaess,Different control techniques, Managementby exception.

Suggeted Readings:



1.Koontz Harold & Weihrich HeinZz' Essentiés of management(TataMcGrawHII,Sth
Edition,2008)

2.Dr. Premvir Kapoor, Principlesand Practicesof Management, KhannaPublishing Hause,
Delhi

3.Weihrich Heinz and Koontz Harold-Management: A Global and Entrepreneural
Perspective.

4. Janes F. Stoner et al, Maragement, Peaison EducationDelhi, 2008
5.L.M.Prasal-PrinciplesaadPractcesofMaragement, 8latnChand&Sans, 7th edition,2007.
6.N M Khandelwal -IndianEthos &Values br Managemaet-Himal yan Publishing

SNo | Course Outcomes (COG)
1 Undeastandthe Role of Indian Etlosin managerial pradice.
2 Andysethe cacepts of different levels of management and Managerial skills
3 Undestandthe functioning Organising& staffing
4 UndestandtheDirecting& Controlling in manayement.
Semester |V
MBAT 401 BUSINESSETHICS AND CORPORATE GOVERNANCE
Unit 1

I ntroduction to Business Ethics

An underdganding of Ethics, Meanng of Ethics, Def. Of Busgness Ethics, Ethical
Performance, Typesof Ethics, Sourcesof Ethics, EthicsandBusnessimportance andScope
of Ethics, Factors influercing BusnessEthics, Objective of BusinessEthics, Morality and
Ethics.

Unit2
Values,Norms, Bdiefs and Standards
Ethical Codes Managng Ethics, Ethical Activities Ethicd Dilemmas Whistle Blowing

Unit3

Ethical Decision

Making the role of Moral Philosophiesin Decision Making, Ethical Organsédion, Ethical
Issueghatarise br Mangers Kohlernbergés Modd, Carrol Gilligants Model.

Unit4

Ethical Practicesin Busnes Management

Applicaion in Marketing, Advertisng, Finance-Tax Evagon, Lack of Transpareicy
,Prepaing Fdse Fnancia Staterment, Speculaton and InsderTradng. Application in HR
Mare aike Compersation, and Work Place Harassmentof Employee.

Unit5
Corporate Govemance



Introduction, ConceptandNeed for Corporae Govemance, Definitions Partiesto Corporate
Governarte, Agercy Theory, Steward$ip Theory, Popdar Modd for Goverrance ,Anglo-
AmericanModel ,JapareseModd andIndianPerspetive of Comporate Governance.

Unit6

Corporate Govermnance framework

Indiads Corporate Goverrance Framework, SEBI, Company Law andAccourting, Cll Code
on Corporate Governance, Natond Code on Corporate Govemance (1999, Chandra
Committee on Auditing and Governance.

SuggestedReadings

1.CSVMurthy,BusinessEthicq Textand Cases),Pub. By HPH

2.MariameM. Jemings, Casesin Business Ethics Pubby Cenaye Learring

3.Prof.(Col) P.S. B3aj, Dr. Raj Agarwal, Busness Ethics An Indian perspedive,

Pulby Biztantra

4.John R. Bearight ,Ethicsand the conduct of business, Pub. By Pearson Education

5.Ge¢aRai andR K Mislra, Corporate Governance Theory & Practice, Pub.By Excel Books

6.V SithapathyandRamacdevilyer,Corporate GovernancePractice&Procedure,Pub. By
Taxman

S.no | CourseOutcomes(C O 6 s )

1 To Inteppret and apdy business ethics and morality in performing busines:
acivities.

2 To Demastrate ad apply value,norms, ethical ©odes and variaus ethical
activitiesin a husiness

3 To developand apply moral philosophiesin as manager inan organisatior
decision m&ing.

4 To assessand apgy ethical practicesin business managemert in maketing,
finance aad HRM

5 To Developand apply various modelsof comorate governance and its

framework inan organisation.

6 To Assessandill ustrae coporate govenance and accaunting cade and
standadsin a kusiness

MBAT 402 PROJECT MANAGEMENT

Unitl Introduction

Definitions, Classficaion, Project risk, Scope Concepts and Characteristics of Project,
Importanceof Project Management, Project managment-definitions, overview, Project plan,
manayement principles applied to project manayemert, Tools and techniques of project
manaemen, Project managementlife cycles and uncertainty.

Project Planning
Project and Strategic Planning, Scope Problem Statement, Project Goals, Successcriteria,
Risk Mangiemert ,Approval Process Socia Cost Beneft Anaysis, Feashility Study.



Unit2

Project Organization

Project Organzaion: Various Forms of Project Orgarizaions Project Organzaion
Charting, Organizaion HumanResouces The Project Manager, The Project Team, Projed
Team Pitfals, Project Contract Management, Typesof Cortracts, Fixingthe ZeroData.

Unit3

Project Financing
Project CostEstimation, Sourcesof Finarce, Multiple Project and Congraints.

Unit4

Project | mplementation and Monitoring

Project Resource Requrements, Type of Resources Men, Materials, Finance, Multi-project
Resources scheduling, Sgitting and Multitasking, Resources Allocaion method, Project
Monitoring and control, Project network Technique(PERT and CPM),Planning for
Monitoring and evaluation, Project Management Information System, Project Scheduling-
Time CondrainedandResource Condrained Scheduling, Project Communication, Project
Audits, Post Project Reviews.

Unit5

Project Direction and Control
Project Direction, Typesof Project Terminaion, Projectin Trouble, Temindion Strategies,
Evauaion of Termnaion Posshilities Temination Procedures Featuresof Future Indian

Projects.

L earning Resour ces

1. Projectmanagementforzlstcertury-Beeret P Lientz, Kathyn- Peason Academic
Press1995

2 ProjectManagementDenislok

3.ProjectmanagementDavidl ClelandMcGraw Hill Internationd Ed,1999.

4 ProjectmanagementGopdakrishnan-Mc MillianIndia Ltd.

5.ProjectManagementHamry-Maylor- Peason Pulication

6.ProjectManagementGray & Larson-Tata McGrawHill

7.ProjectManagementPrasana Chandra- Tata McGraw Hill

S. No| CourseOutcomes(CO06 s )

1 To interpretthe tods and techniques of pojed management & to create a
feasibility study of andysing therisk and urcertainty involvedin sane.

2 To demongrate the various types of proed organization and its hierarchy
includingthepitfall s inthe projed team &typesof contrads.

3 To exanine the projed cod edimations and varioussourcesfrom where the
projed canbe finarced.

4 Toidentify project resouces requrement and vatiousmethods ofall ocaion and &so
thetechnques required to monitor the projed.

5 To predid the evaduation of termination posibilities asaciated with theprojed and
how it can be cotrolled. It also focuss onfuture prospets of Projeds.

Unit 1

MBAT 403 ENTREPRENEURSHIP DEVELOPMENT




Foundation of Entrepreneurship Development

Concept and need of erntrepreneuship; Chaacteristics and Types of
Entrepraneurship; Entrepreneuship asa career Entrepreneuship asa style of Management;
Thechangingrole of the ertrepreneu; Entrepreneurial traits, factorsaffecting ertrepreneur.

Units2

Theoriesof Entrepreneurship

Influerces on entrepreneurship developmert; External influences on ertrepreneushp
developmert; Scacio-cultural, Political, economical, persond entrepreneurial success and
failure reans and remedes Women enrepreneus. Chdlenges and achievemerts of
womenertrepreneirs.

Unit3

BusinessPlanning Process

The busness plan as an entreprenerial tool; Elements of businessplaming; Objectives
Market aralysis, development of Product/ides; Marketing, Finarce, Organsaion and
management; Ownersip; Critical risk contingencies of The poposal; Scheduling and
mil estones.

Unit4

Project Planning for Entrepreneurs

Technical, Finarcial, Marketing, Pesonnd, and management feasibility reports; Financial
schemes offered by various financia inditution, Like Commercial Banks IDBI, ICICI,
SIDBI, SFCs Foreign currerncy Finarcing; Estimation of Finarcial requiremerts.

Unit5

Entrepreneurship Development and Government

Role of Cerira Government and State Govemment in promating ertrepreneushp with
various incentives subsidies grants, progranmed schemes and challenges. Government
initiatives and inclusve entrepreneuwial Growth.

SuggestedReading

1. Khanna, S. S. ,Entrepreneurial Devdopment, S. Chand, New Delhi.

2. Hisrich D. Robert ,Michael P. Peters, Dean A. Sheperd, Entrepreneurship,McGraw-Hill,6

ed.

3. Zimmerer W. Thomas, NormanM. Scarborough, Essentials of Entrepreneurship and
Snall BusinessManagement, PHI,4 el

4. Holt H. David, Entrepreneurship: New Venture Creation, Prentice- Hall of India,
New Delhi, Latest edition.

5. Kuratko, F. Dondd, Richard M. Hodgets, Entrepreneurship: Theory, Proces,
Practice, Thomson, 7.

6. Desal, Vasant, Dynamicsof Entrepreneurship: New Venture Creation, Prenice-Hall
of India, New Delhi, Latest edition.

7. Pad, V. G., The Seven BusinessCrises and How to Beat Them, TataM cGraw-Hill, New

Ddhi, 1995.

8. Robets, Edward B.(ed.), Innovation: Driving Product, Process, and Market
Change, SanFrandsco: Jossey Bass, 2002

9. SIDBI Report on Smal Scde IndustriesSector, Latest edition.

S.no | CourseOutcome s ( COO6 s)

1 Identify the changing roles, taits of enteprenaurs for the growth o
entrepreneuship.




Assess internal and extenal factors afeding entr@reneuship and
apply thearies to overome them.

Analysis of marketand developbusiness plan pocess.

To devebp reports and anlgse varopus fundng offered by differen
financial institutes.

To Develophe ole andschemesof government to support entrepreneuship




FINANCE
Elective-1
MBAT311 SECURITY ANALYSIS AND PORTFOLIO MANAGEMENT

Unitl

Introduction of Investment

Meaning andDbjectiveof InvestmentJnvestmenDecisionProcessCategorie®f InvestmentStepsof
SecurityAnalysis,InvestmentAvenues SpeculatiorandGambling.

Unit2

Introduction of Capital Market

Meaning andNatureof CapitalMarket, Types, Functions andnitationsof Capital Market,Tradingof
Securities, (Including BOLT), SEBI guidelinesIPO, Book Building and Qualified Institutional
Placement.

Unit3
Fundamental Analysis
TechnicalAnalysisand EfficientMarketHypothesis, Economid¢ndustrialandCompany Analysis.

Unit4

Portfolio Analysis

Portfolio AnalysisandSelectionRisk andReturnAnalysis,Beta,Markowitz andSharpeModel, Capital
AssetPricingModel, ArbitragePricing Theory.

Unit5

Portfolio Revisionand Evaluations

Portfolio Revisionand Portfolio EvaluationConstantRupeeValue Plan,ConstantRatio Plan,Sharpe
and TreynoMeasuresMutual Fundindustry.

Suggested Readings

1. FischerDonald,E. AndRonaldJ. Jordan SecurityAnalysisand Portfolio Management?rentice
Hall India,NewDelhi,6thed.

2.Ale ChandraPrasannanvestmenManagementTataMcGrawHill, New Delhi

3. SharpeWilliam,

4.Kevin,S.Portfolio ManagementPrenticeHall India, New Delhi.
5.Avadhani,V.AlnvestmentandSecurityMarketinIngtimalayaPublishing House,

6. Pandeyl. M. Financial Managementyikas PublicationsNew Delhi ed.,2012.

Sno Course Outcomes (CO06s)

1 To developthe understandingf theconceptof investmentand security analysis.

2 To demonstratevarious securities anthe marketthey tradein andto observethe
investmentegulationsandrelated ethics and professional conduct.

3 To applyfundamentaltechnical,economicalindustrial and compangnalysis inthe

real world andhe theories anelvidence for andgainstheefficient market hypothes




4 To developheability to understand the concegftportfolio management, modedsic
risk-return relationshipfor better investmenand for interpretingvarious portfoli
performance measures.

5 To analyzevarious model®f portfolio evaluation.

Elective 1
MBAT 312 FINANCIAL MARKETS AND INSTITUTIONS

Unitl

Financial System
NatureandRoleofFinancialSystem;Structure/organizationoffinancialsystem;Functionsoffinancial sector
Indian Financial System an overview; Globalisation of Financial
Markets.RegulatoryFrameworkforNen
bankingFinanciallnstitutions;Primarymarkets;SecondaryetarkloneyMarkets.

Unit2

Management of CommercialBanks
Anoverview,ManagementofBankingInstitutions;NegotiableInstruments;WorkingCapital
Management;ProjectFinancing,includinglnfrastructureProjects;PrudentialNormsPrescribedby
Regulators;NofPerformingAssets;CapitalAdequacyNorms;BaselllFrameworkandBldsabk -
Rating AgenciesRegulatory framework foBanks.

Unit3

Risk of Financial Inter-Mediation

Introduction; InterestRate Risk; Re-financing Risk; Re-investmentRisk; Market Risk; Credit Risk;
Operational Riskt.iquidity Risk.

Unit4

Risk Management in Financial Institutions

Managing Credit Risk; Liability and Liquidity Management;Managing Interest Risk; Managing
Operational RiskManagingRisk throughSaleof Assets an&ecuritisationPerivatives.

Unit5

Management of NonBanking Financial Institutions and Depositories
Securitisation:Concept,nature,scope,and the implications; DFIs in India: NABARD, StatelLevel
Institutions PCF,IDFC, REC, IFCI, IDBI, SIDBI, Functiors and objectives of Depository.

SuggestedReadings

1.K Sasidharaifinancial Servicesand Syster(2008), McGrawHill Publishing Companilew Delhi.
2.Clifford GomezFinancial MarketsInstitutionsand Financial ServicegPrenticeHalloflndia,2008.
3.AnthonySaunder&inancial MarketsandInstitutions4 ed., Mc Graw-Hill Publishing Company,
New Delhi.



4.M.Y.KhanFinancial Servicegithed.,McGrawHillPublishing Company,NewDelhi2008.th

5.AnthonySaunders;inancial InstitutionsManagemenf RiskManagemenfApproad,6 ed., McGraw

Hill PublishingCompanyNew Delhi.
6.M.Y.KhanJndian Financial Systen6 ed.,McGrawHill PublishingCompanyNew Delhi,2008.

7.Sharmaylanagement of Financial Institutions: With Emphasis on Bank and Risk

ManagemenErenticeHall of India,NewDelhi.

8.L.M. BholeFinancial Institutionsand Markets4 ed.,Mc Graw-Hill Co.,NewDelhi,2008.
9.EconomieSurveys, Govt. Ondia.

10.RBIBulletins

S.No CourseOutcome
1 Defines the functions of financial markets and intermediary institutions.
2 Explains why interest rates changes.
3 Explains Efficient Market Hypothesis.
4 Explains effects of asymmetric information on financial markets
5 Explains the reasons of financial crisis.
6 Explains functions of Banks.
7 Distinguishes effects ahoney market tools on the financial system.
8 Explains the structure of banking industry.
9 Explains functions of investment banks.
Elective 2
MBAT 313 CORORAETAXPLANNING
Unitl

Basc Concepts

Tax Planning; Tax Evasion: and Avoidarce; Money Laundering; An overview of Taxaion in
India: Direct andindirect Taxes, Cusoms Act; Central ExciseAct; Service Tax; Sdes Tax; VAT
and Qods andServices Tax (GST);Income Tax; Wedth Tax; Gift Tax, and Centra Gan Tax;
GAAR.

Unit2

Corporate Taxin India

Resdertid status of companies andtax inciderce; Tax liability; Taxaion of Nd-for profit
organisdions, Tax ondistributed profits.

Unit3

Tax Planning

Tax Plaming with Referere to Séting Up of a New Business Location Aspet, Nature of
Bugnes, Form of organizaion; Tax Raming with Referereto Financial Managment Decision-
Capital Structure, Divided Including Deemed Dividend and Bnus $ares Tax Planning with
Refererceto Speific ManagiementDecisions-Makeor Buy, Owner Lease, Repar or Redace; Tax
Plaming with Refererce to Employeesd Remunerdions, Tax Plaming with Reference to Sde of
Sciertific Reseach Assés, Tax Haming with Referewe to Receipt of Insurance Compenstion;
Tax Raming with refereeto Distribution of Assés atthe time of Liquidaion.



Unit4

Spedal Provisions Réating to Non-Residents

DouleTaxdionRelief; Provisions Regulating TransferPricing; Advance Ruing Direct Tax Code
2009 andTax Plaming.

Unit5

Tax Planning with Reference to Business Retru cturing

Merger, Amalgamaion, Acquisition, Demerger, Slump sde, Conversion of sole proprietary
concem/partnersiip firm into company, Transfer of assds beween holding and shsidiary
companies.

SuggestedReadings

1.Ahuja,GrishandRavi Gupta,Corporate Tax Planning and Management,Bharat. awHouseDel hi.
2.SinghanaVinod K., Kapil Singhaniaand Monica Singhania, Direct Taxes Planning and
Management, TaxmannPublications P¥.Ltd.,New Delhi.
3.Pagare,Dinkar,DirecflTaxPlanningandManagement,SultanChandand8ns NewDel hi.

4.SP Goyal, DirectTax Planning, Sahitya BhawanAgra

5.BareActs d RelevantEnactmerts

S.N | Course Outcome

1 Identify the relevant provisions of the Income Tax Act as it applies to the taxati
corporations

2 Prepare a reconciliation of accounting incosne income for tax purposes

3 Apply the relevant sections of the Income Tax Act to compute taxable income ar
payable for a corporation

4 Prepare computerized Corporate income tax returns for a wide variety of situations

5 Describe the issues andmy the appropriate provisions related to the taxation of corpg
investment income

6 Identify tax planning opportunities and challenges for corporations

Elective 2

MBAT 314 WORKING CAPITAL MANAGEMENT

Unit 1
Concept and meaning of working capitél Liquidity and profitability 7 identification of
factors affecting working capital requiremeritgdheories of working capital

Unit 2

Approaches to estimation of working capitabperating cycle approach.

Management of inventorigsdetermination of optnum inventoryi lead timei Safety stock EOQ
approach

Unit 3
Management of receivabléscredit and Collection policy Credit standardé Credit termsi Credit
analysisi management of payablesviaturity matching.

Unit 4



Management of cash Accelerating cash inflows Managing collection$ Concentration banking
lock box systeni Control of disbursementsmodels for determining optimum level of casimventory
model, stochastit Cash budgeting Investment of surplus cash.

Unit 5

Source of working capital financé& Approaches to optimum mix of fundstrade credit, accrual
accounts money market instruments, commercial paper, Certificate of deppdilisdiscounting and
factoringi Inter corporate loarisshort term bank loans.

SUGGESTED READING MATERIALS:
1. Working Capital Management by Hrishikes Bhattacharya, PHI publication.

2. Working Capital Management by R.P. Rustagi, Taxman Publication.
3. Financial Management by Prasanna Chandra, McGraw Publications.
4. Financial Managemebty |.M. Pandey, Vikas Publishing House.

SN | Course Outcome
1 Identify working capital management considerations for permanent components, the inj
sales/production schedules and liquidity versus risk.
2 Solve financial ratios that measymefitability, asset utilization, liquidity, and debt utilizatio
3 Prepare a cash budget and explain its various uses by a firm
4 Identify the cash flow cycle of the firm
5 Differentiate the risks and profitability of financing assets in terms ofihgdg
6 Analyze the major elements of cash management
Elective 3
MBAT 41 HNANJAL SERICES
Unitl

Financial Services
Meaning and Concepts, Need for Financial Senices Various Typesof Financia Services Fund
Basedand Non Fund based Charatteristics and Role of Financial Intermediaries.

Unit2

Depostories and Financial Services

Commercia Banks and their Changng Role, Functioning of Banks Financial Sewices and
Banking System.Non Depository Ingitutions: Finarce Companiesand Muuad FundsandPenson
Furds-Finartial Services andlhear Role.

Unit3

Merchant Banking and Venture Capital

The Conceptof Merchant bankng Sewicesof Merchantbankers Merchant Bankingin India-Rules
Regulation Managgementof Capta IssuesFixed Depodts andDeberure Issies, Venture Captal -
The Conceptand Characteristics, Growth of Venture Captal Senicesin India

Unit4
Leasing:



Concept, Types Legal andTax Aspects, Factoringin India, Hire-Purchase Lease 8ucturing.
Factoring: Concept and Characteristics, Types of Factoring in India, factoring and Bill
Redscounting. For-faiting: Meaning andMechanism of For-faiting.

Unit5

Credit Rating Services

Concept, Typesand significance, Function of Credt Rating Agercies Credt RatingAgencies
in India, Processof Credt-Raing.

SuggestedReadings
1.Bhole L.M.:Financial Institutions and Markets,4thed.,M cGrawHlICo.NewDelhi,2008.
2 Anthony SaundersFinancial Markets and Inditutions4ed, McGraw Hill  Publishing
Company, New Delhi.

3.KhanM.Y :Financial Servicesand System (2008),McGraw Hill Publishing Company, New Delhi.

4 Clifford Gomez FinancialMarkets,Institutions Management-A Risk management
Approach,6 ed, McGrawHill Publishing Company New Delhi.

5.M.Y.KhanIndian Financial Sygsem6ed,McGrawH I PublishingCompanyNewDel hi,2008.

6.Sharma Management of Financial Inditutions With Emphads on Bank and Risk
managmen, Prertice Hall of India, New Delhi.

S.no | CourseOutcomes(C O 06 s )

1 To develop the understading of the concept of vaious types of finandal
senicesin India.

2 To demonstratethe role and functions of commagial banks in Indian
Finanga systemand knowledgeof depositories surromding the finandal
senices.

3 To anayze the role played by merchant bankers and how venture capita
senicesgrow in India.

4 To analyze the problems rdated to leasng, hire purchase, fatoring,
forfeiting and bill discouwnting.

5 To develop the understading of credit rating and process dopted by
varousinstitutions.

Elective 3
MBAT 41 MERGERSAND ACQUISTIONS

Unitl

Introduction

Overview of Mergers, Types And Charateristics; Motives Behind Mergers;, Theories of
Mergers- operding, Financial andManageria Syneagy of Mergers; Role of Industry Life Cycle-
Development Stages, Vaue Credion through Mergers;, Agerts Contributing to Mergers and
Acqusition Activities Differene beween Merger, Amagamation, Absabtion Reconstruction
and Takeover.

Unit2
Corporate Redru cturing



Method of Restructuring- Jant Ventures Sdl-Off And Spn Off- Equity Carve-Outs, Leveraged
Buy Outs (LBO)-Management Buy Outs-Magder Limited Patnerships- EmployeesStock Option
PlansgESOP).

Unit3

Mergersand Acquisition Process

Processof Merger Integration- Processof Merger Integration-Organisaional andHuman aspects
Managerid challenges of Mergersand Acquisition. Strategic fit and the M&A decision.

Unit4

Valuation

Benchmarksof Vaue Vauaion appgoaches Discounted CashFow Valuation-Valuing relatve
Contributioni Valuing Comparakes Valuaion of the Targdaé Equity-Precedent Acquisition;
Valuing OperdingandFinancial Synemgy 1 Valuing Corporate Control-Valuing of Leveraged Buy
Outs (LBO)-Methodsof Financing Mergers-CashOffer, ShareExchange Ratio-MergerasCapita
Budgeting Decision.

Unit5

Defensive Strategiesin Restructuring

Accourting for Amalgamation- Polling InterestMethod-PurchaseMethod; Procedure Laid down
under Indian Comparnes Act of 1956, Accounting Stardard and SEBI Guiddines Takeover
Defenses- Typesand Techniquesof Rad; Advance Prevertive Measures, Strategiesof Take over
bid White Knights- White Sjuare- Crown Jewd-Pacmanis Strategy-Golden Parachute- Poison
Pills Strategyi Coercive Offers and Defense Financial Defersve MeasuresAnti takeover
Amendmerts.

SuggestedReadings

1. Wegon.FChung. K, andHoag, S. (2008). Mergers, Resructuring and Corporate Control,
Prentice-Hall of IndianPvt. Ltd.,New Delhi.

2. Patrick A. Gawghan (2007). Mergers, Acquisitions and Corporate Restructurings,4/eWil ey
India,NewDdhi.

3.Narayana, P.andVikram,Nanda(2003), Finance For Srategic Dedsion Making-Whatnon-
Financial manayersNeed to Know, Jossy-Bass, Wiley India.

4. Reuvid Jondhan,(2005). Mergers and Acquisitions, KoganPage.

5. Robat Brown(2007), Applied Mergers and Acquisitions ,JohnWilley andSons.

6. Kevin K. Boeh andPaul W. Beamish (2007). Mergers and Acquisitions Text and Cases.
Sage Publications, New Delhi.

SN | CourseOutcomes

1 [9ELX FAY GKS NIGA2yl S 0SKAYR GKS dzas
pitfalls andrecommendations for maximizing the chances for@ng success.

27

principles

2 | Develop integrative, adaptive planning frameworks for use before, during and a
negotiation by applying a thorough understanding of negotiation concepts, theorie

to managerial decisiemaking

3 | Oitically compare the concepts and principles of financial valuation and negotiation in r

those with a crosborder and international context

4 | Apply industryaccepted valuation methods (DCF, relative valuation, and prec
transactions) to analyse internationalerger, acquisition and related transactions, inclug




5 | Utilise appropriate negotiation and persuasion techniques for a given negotiation situa
achieve desired outcomes

6 | Work as part of aeffective team to prepare a financial valuation and a negotiation plan

Elective 4

MBAT 41FHNANJAL DERVAIIVES

Unit 1

Financial Derivatives

Concept, Fedures, Uses Types Critiquesof Derivatives Tradersin Derivative Markes, Factors
contributing to the growth of Derivatives, Financial Derivatives Market in India, Derivative
certralsand Maket Liquidity.

Unit2Futur e--

Introduction, Financia Futures Contracts, Typesof Finarcia Futures, Contracts, Evolution of
Futures Maketin India, Operators/ Tradersin Future Market, FunctionsMarket Growth in Future
Market, Future Margin, Market to Market, Clearing House, Theories of Future Prices. Hedgng
Conceptsi Long, Short, Cross Forward Contract, Feaure of Forward Contract, Classification of
Forward Cortracts, Forward Pricesvs Future Prices, IndexFutures.

Unit3
Financial SWAPS
Introduction, Concept, types Nature, Evolution, Fedures and Typesof Swaps.

Unit4

Financial Options

Introduction, Concept, Types Distinction betweenoption andfuturescontracts, Option vauation,
Determinants of option pricing, option premium, Greeksof option Contracts.

Option Models

Black- Schales option pricing modd, Binomia Option pricing modd, Trading and Hedging with
options.

Unit5

Carry Tradesandspeaul ative Derivatives-Economic Derivatives, Market Expectations Carrytrade
asa speulative InvestmentStrategy; UncoveredInterest Parity, Measuement of RiskandReturns
in cary Trades Rupeelnterest Derivatives Convertible Securities andWararts, Hedging 1
objective sand Process.

SuggestedReadings



1David A. Dubofsky and Thomas W. Miller, J. R. Derivatives Valuation and Risk
Management ,Oxford.

2Vohra N.D. andBagri ,B. R., Future and Options , TMH 3.Kumar, Financial Derivatives, PHI.
4. Marshdl & Bansd: Financial Engineering, a complete guide to Financia
Innovation, PHI.

5.Mishra Bismupriya, Debasis, S, Derivatives and Risk managemert, Excel Books.

6.BhdlaV. K, InvestmentManagement Searity Analysis and Portfolio Managementi S. Chand

S.no| Course @tcomes(COG&)

1 To evaluate finandal ervironment coreepts andits evolution

2 Compare and caitrast among finarce sgmentation ad consuner
behaviour concets

3 To critically andlyze therole andconaeptsof finarncial derivatives.

4 To developtheallity of stock pricing dedsions,channel of distribution
and plysical distribution.

Elective 4

MBAT 414NTERNATIONALANANGAL MANAGEMENT

Unitl

Financial Managament in Global Perspective: Development in the Internationd Moneary
Sydem, Gold Sandard, Brett on Woods System of ExchangeRate, ExchangeRate Regme, IMF
andInterndiond Liquidity ,Systemof Exchanging Currerties.

Exchange Rate Determination :Determnaion of Exchange Rate in Spot and Forward Market, PPP
Theory, IRP Theory, Monetary Theories of Exchange Rate determination, Overshooting Models.

Unit2

Foreign Exchange Market

Structure; Spot andForward, Participants in Foreign ExchangeMarket-Arbitragng, Hedging and
Speculation, Covered InterestRate Arbitrage, Borrowing andinvesting Markets. Fishe r Bffect.

Unit3
Risk Exposuresand Their Management
Trandation, Transaction and Operding Exposures. Their MeasuementandManagement, Pditical Risk.

Unit4

Financial Foreign Operations

Interretiondisaion Financia Markets, Euromarkets, Special Financing Vetlicles, Desgning
aGlobd Financia Strategy.

Unit5

International Finandal Markets: Interretiond Equity Issuesand Long Term Borrowings. GDRS,
ADRs and Euro Bonds. Interretiond Development Banks, Foreign Currercy Financing by Indian
Finarcid Inditutions.Multinational Working Capital Management: Manayementof Cash Invertory
and Accounts Receivalde in Globd Cortext, Intefi CompanyFund Flow Mechanism, Short Term
Financing. Financing of Interndiona Trade.

SuggestedReadings



1.Shairo AC: Multinational Financial Management: PHI

2.Levi, Maurice: International Finance Rouledge,2009

3.Eiteman David K: Arthur Stone hill andVichael H. Moffett, Multinational Busness
Finance,Pearson,2008

4Vij, Madhu International Financial Management Excel Publications2006

5.ApteInternational Financial Managemert :PHI

6.Sah, A.K.: International Financial Management

S.no | CourseOutcomes(C O 06 s )

1 to analyze the understanding of dewveopments in intemationd finandal
market.

2 to demonstratenature ad functoning of foreign exchange market

3 to illustrate the foreign exchange risks andto identify risk

management stratejies

4 To analyse,apply and evaduate informaton within the dobd finandal
environment of intemationd finandal market.

5 To explore he intematond soures of long term finance and
management of multinaiond working capital.

Marketing
Elective -1

MBAT 321 INTEGRATED MARKETING COMMUNICATIONS

Course Objective: This course introducestudents to the basic concepts of marketing
communication which includes advertising and sales promotion and how business organisations and
other institutions carry out such activities.

Course Outcome:

1.This course introduces students to the basic cemadpmarketing communication which includes
advertising and sales promotion and how business organisations and other institutions carry out su
activities.

2.Insight into the importance of marketing communications planning and objective settingiomrelat
consumer decision making processes.

3. Insight into the importance of marketing communications planning and objective setting in relation
to consumer decision making processes.

UNIT |

INTRODUCTION TO ADVERTISEMENT -Concept and definition of advertisement Social,
Economic and Legal Implications of advertiseménsgtting advertisement objectived. Agencies
T Selection and remuneratiérAdvertisement campaigns.

UNIT I



ADVERTISEMENT MEDIA - Media plani Type and choice criteria Reach and frequency of
advertisements Cost of advertisementgelated to sales Media strategy and scheduling.

UNIT I

DESIGN AND EXECUTION OF ADVERTISEMENTS Message developmentDifferent types of

advertisements Layouti Design appedl Copy structuré Advertisement production Printi Radio.

T.V. and Web advertisements Media Researchi Concept Testinig Measuring impact of
advertisements.

UNIT IV
INTRODUCTION TO SALES PROMOTION Scoe and role of sale promotidin Definition i
Objectives of sales promotiersales promotion techniquedrade oriented and consumer oriented.

UNIT V

SALES PROMOTION CAMPAIGN- Sales promotiori Requirement identificatioii Designing of
sales promotiorcampaigni Involvement of salesmen and dealér®©ut sourcing sales promotion
national and international promotion stratedidistegrated promotion Coordination within the various
promotion techniques Online sales promotions

TEXT BOOKS:

1. Semenile Al | en, O6Gui nn, Kauf man AArnietegtateds Brandy a
Approach-6 th Bedition, Cengage Learning. (2012).

2. Kenneth Clow. Donald Baack, Integrated Advertisements, Promotion and Marketing Communication
Prentice Hall of India, N& Delhi, 6 th edition, 2013.

3. S. H. H. Kazmi and Satish K Batra, Advertising & Sales Promotion, Excel Books, New Delhi, ,2nd
edition, 2008.

4. George E Belch and Michel A Belch, Advertising & Promotion, McGraw Hill, Singapore, 7 th edition,
2011.

5. Julian Cummings, Sales Promotion, Kogan Page, London 2003.

6. E. Betch and Michael, Advertising and Promotion, McGraw Hill, 7 th edition, 2003.

7. Jaishri Jefhwaney, Advertising Management, Oxford, 2013.

8. V.S.Padmanabhan, H.S.Murthy. Advertising ande$Sdromotion (An Indian Perspective) Anes
Books Pvt.Ltd-2011.

Elective -1
MBAT 322 INTERNATIONAL MARKETING

Unit 1

Introduction to International Marketing

Nature Scope and Significance of International Marketing; International Marketing Distingtrisimed
Domestic Marketing. Exporting, International Trade and International Business, International Business
International Marketing Management Process an Overview.

Unit 2

International Marketing Environment

Geographic, demographic, economic, politic,aledociecultural environments; their nature and
effect on international marketing operations, tariff and -tawiff barriers; WTO, UNCTAD,
Generalized system of preferences (GSP), regional economic groupings European Union(EU),
NAFTA, ASEAN, facilities and incentives for exporters.



Unit 3
International Product/ Market Selection and Entry Modes

Selection of Products, Selection of Market, various modes of entry into international markets and thei
evaluation, export licensing franchising, Contracting, theemture, setting up wholly owned subsidiary.

Unit 4
International Product Planning and Pricing

Product in international context, Standardisation vs. adoption decision, other considerations;
Packaging, branding after sales services, ISO 9001:2000 cgyatgm standard, factors influencing
price, pricing methods and process, price quotations and related considerations.

Unit 5
International Distribution and Promotion

Types and functions of foreign distribution channels, selection of middlemen, distnibagistics
transportation and warehousing decisions, International advertstamgdardization vs. adaptation,
Selection of media, Selection of agency, Measuring advertising effectiveness.

Suggested Reading

1. Cateroa, R, Phllimternational Marketig, Tata McGraw Hill,2006

2. Vern Terpestrdnternational MarketingCengage Learning,2010

3. RC Varshney and B.Bhattacharydernational Marketing Indian PerspectiyeSultan
chand& Sons New Delhi,2006

4. Fayerweather, Jnternational Marketing Managemer$agdPublication,2006

5. Jain Subhaslmternational Marketing Managementengage Learning,2005

Course Outcome:

SN CO
1 To Understand well the concept of International Marketing
2 To appreciate International Product Planning & Pricing
3 To Imbibe theunderstanding of International Promotion & Distribution
Elective -2
MBAT 32Digital Marketing
Unit 1

Introduction to Digital Marketing: The new digital worddrends that are driving shifts
from traditional marketing practices to digital marketprgctices, the modern digital

consumer and new consunsedigital journey. Marketing strategies for the digital werld
latest practices.

Unit 2

Social Media Marketingintroduction to Blogging, Create a blog post for your project.
Include headline, imaggy, links and post, Content Planning and writing. Introduction to
Face book, Twitter, Google +, LinkedIn, YouTube, Instagram and Pinterest; their channel
advertising and campaigns

Unit 3



Acquiring & Engaging Users through Digital Channels: Understanttia relationship
between content and branding and its impact on sales, search engine marketing, mobile
marketing, video marketing, and soemédia marketing. Marketing gamification, Online
campaign management; using marketing analytic tools to segtaey®t and position;
overview of search engine optimization (SEO).

Unit 4

Designing Organization for Digital Success: Digital transformation, digital leadership
principles, online P.R. and reputation management. ROI of digital strategies, how digital
marketing is adding value to business, and evaluating cost effectiveness of digital strategies
Unit 5

Digital Innovation and Trends: The contemporary digital revolution, digital transformation
framework; security and privatization issues with digmarketing Understanding trends in

digital marketing Indian and global context, online communities andai@ation,

Course Outcome

COLl. Students will develop an understanding of digital and social media marketing practices.
CO2. Students will develop uadcstanding of the social media platforms

COa3. Students will acquire the skill to acquire and engage consumers online.

CO4. Students will develop understanding of building organizational competency by way of
digital marketing practices and casinsiderations.

COb5. Students will develop understanding of the latest digital practices for marketing anc
promotion.

Suggested Readings

1. Moutsy Maiti: Internet Mareting, Oxford University Press India

2. Vandana, Ahuja; Digital Marketing, Oxford UnivysPress India (November, 2015).

3. Eric Greenberg, and Kates, Alexander; Strategic Digital Marketing: Top Digital Experts
Share the Formula for Tangible Returns on Your Marketing Investment; MeBitaw
Professional (October, 2013).

4.Ryan, Damian; Undstanding Digital Marketing: marketing strategies for engaging the
digital generation; Kogan Page (3rd Edition, 2014).

5.Tracy L. Tuten & Michael R. Solomon : Social Media Marketing (Sage Publication)

Elective -2

MBAT 324MARKETING RESEARCH

Unit 1 Introduction

Importance and Role of research in Marketing; the marketing research industry; Approaches tc
Marketing intelligence. Types of Market research; research approaches; significance of Market researcl
Market research process, criteria of good rating research, problems encountered by marketing
research in India.

Unit 2
Marketing Research Design

Research desigrPretest, Postest, Control group and Solomon four group design, Causal Research;
observation techniques, experiments and test markets.



Unit 3

Data Collection

Primary and secondary data; Questionnaire Design and issues; Interviews; Comparative and non
comparative attitude measurement scaling techniques, sampling design: Sampling procedure, types
of sampling, sample size determination.

Unit 4

Data Analysis and Interpretation

Analyzing qualitative data collected through interviews and open ended quéssialirent features
of different methods. Neparametric tests: One Sample tests ( Kolmog@owurnov One Sample
Test; Runs test for Rdomness; One Sample Sign Test-stuare test); Two Sample tests (Sign
test; Median test; Manwhitney U test; Wilcoxon MatcheBairs Signed Rank test); K Sample tests
(Median test; KruskaWallis Test); Multidimensional Scaling, Discriminant analysis.

Unit 5

Reporting the Results and Ethical Issues in Marketing Research

Preparing Marketing research report and presentation: written report, format of report, common
problems in preparing report, the critical nature of report, Graphical presentatepodf. Ethical
Issues: Ethical issues related clients, respondents, sampling, questionnaire design, reporting.

Suggested Readings

1. Naresh K Malhotra, Satyabhushan Dash, (200&keting ResearelAn AppliedOrientation,
5/e, Pearson Education, Né&elhi.

2. Donald S. Tull, Del I. Hawkins, (2003rketing researcltMeasurement & Methad
PHI Private Limited, NewDelhi.

3. Donald R. Cooper, Pamela S Schindler, (2Mafketing Researe@Goncepts and Cases
Tata McGrawHill Publishing Company Limited, NeviDel

4. Hair, Bush, Ortinau, (2006Marketing Research3/e, Tata McGrawill Publishing
Company Limited, NewDelhi.

5. Nigel Bradley, (2007Marketing researclgTools and Technique®xford University Press,
New Delhi.

Elective -3

MBAT 421 PRODUCT & BRAND MANAGEMENT

Course Outcome:
1. The focus of this course is on decisions about how a company can build and manage its produc
so that they are profitable to the company
2. To understand ahe same time adequately meet target customers' needs and wants.
3. Tosynchronize product and brand managemgrocesses.

Unit 1
Introduction to Product & Product Related Concepts: Product Management & Scope Marketing
Organization & Types, Marketing Planning: Components of Marketing Plan Defining the Competitive



Set: Levels of Market Competition, Methods for Determining Competitors Category Attractiveness
Analysis: Aggregate Market Factors, Category Factors, Environmental Analysis

Unit 2

Competitor Analysis: Sources of tObredtiwes &Sirategies, ,
Differential Advantage Analysis Customer Analysis: Purpose, Segmentation Criteria, Market Potentia
& Sales Forecasting, Methods of Estimating Market & Sales Potential

Unit 3
Developing Product Strategies, PLC, Product Strate@iver the Life Cycle Managing New Product
Development,Product Modification, Line Extension & Brand Extension

Unit 4

Brands & Brand Management, Branding Challenges & opportunities, Concept of Brand Equity, Strategi
Brand Management Process: Introduct&rPhases, Identifying & Establishing Brand Positioning:
Building A Strong Brand, Positioning Guidelines

Unit 5

Planning & Implementing Brand Marketing Programs: Criteria for Choosing Brand Elements, Options
& tactics for Brand Elements, Use of IMC forrdhd Building, Leveraging Secondary Brand
Associations to Brand building, Measuring & Interpreting Brand Performance: Developing A Brand
Equity Measurement & Management System, Measuring Sources of Brand Equity & Outcome of Bran
Equity, Growing & Sustaimg Brand Equity: Designing & Implementing Branding Strategies Managing
Brands Over Time

Reference Text:

1 Product and Brand Management, Tapan K. Panda, Oxford University Press

2 Donald R. Lehmann and Russell S. Winer, (2004). Product Management, McGlitaligHer
Education, 4th edition

3. Kapferer J.N., 2008. The New Strategic Brand Management, 4th edition, United Kingdom, Kogan
page Publishers

4 Kotler. P., Pfoertsch W., Michi |., 2006. B2B Brand Management. Springer Berlin. Springer

Elective -3
MBAT 422 SALES MANAGEMENT

Course Outcome:
1. To understand the process of sales management
2. To identify the role and responsibilities of sales manager
3. To appreciate the concept of sales force and its responsibilities
4. To understand the nuances of Persawlling

Unit 1 Introduction

The Nature and Importance of Personal Selling, Nature of Sales Management Situation where
Personal Selling is more effective than Advertising, Types of Selling situations, Types of Sales
Persons, Application of AIDA Model ind?Psonal Selling.

Unit 2
Process of Personal Selling



Process of Effective Selling; Prospecting,-Bpproach, Approach, Presentation and Demonstration,
Handling the objections, Closing the Sales, FBae Activities, Qualities of a Successful Sales
persorwith reference to B-C, B-2-BMarketing.

Unit 3
Controlling the Sales Effort

Sales Forecasting; Sales Budget, Sales Quotas, Sales Territories, Sales Controlling and Sales C
Analysis.

Unit 4
Managing the Sales Force

Recruitment and Selection, Trainiagd Development, Compensation and Innovation, Direction and
Suspension, Performance Appraisal of Sales Personnel.

Unit 5
Emerging Issues in Selling Aspects

Ethical and Legal aspects of Selling, Measures for Making Selling as attractive Career, Recent
Trends in Selling.

Suggested Readings

1. Richard R. Still, Edward W. Cundiff, Norman A.P Go%umid5 Sales Management
Decision, Strategies and Cases, Pearson Education, New Delhi,2009.

2. Rosann L. Spiro, William J. Stanton, Gregory A. FEEEBC[L;I\/Ianagement of a Sales Foftata
McGraw Hill, New Delhi 2008

3. Mark W. Johnston, Greg W. Marsh@ljes Force Managemeﬁ'ih ed. TMH, N.Delhi,2007
4. Charles FatrelalesManagement

Elective -4
MBAT 423 RURAL MARKETING

Course Outcome:
1. To understand theoncept of Rural Market & rural customer
2. To identify the process of Rural Marketing
3. To understand the marketing mix in rural markets
4. To understand the innovations being done for rural markets

Unit 1

Introduction to Rural Markets

Definition, ConceptNature, Size and Scope of Indian Rural markets, Rural Demand, Buying
Characteristics, Rural Market Structure : Demographic, Physical, Economic Environment.

Unit 2
Understanding the Rural Consumer

Rural Community in India, Profile of Rural markets: Segnmgnthe Rural Market, Target and
Positioning, Rural Consumer Behavior, Rural Buyer Characteristics, Consumer Buying Decision
Process, Factors Affecting Consumer Behavidultural, Social, Technological, Economic and
Political.

Unit 3



Marketing Mix in Ru ral Markets

Product: Significance, Concept and Product Mix Decisions, Pricing Strategy: Objectives, Policies
and Strategies, Promotion: Advertising, Sales Promotions Communication in Rural marketing,
language and Culture Distribution Strategies, ChannklBistribution, Role of Ceoperative,
Government, Financial Institutions, Public Sector Undertakings, Regulated Markets and Public
DistributionSystems.

Unit 4

Innovation in Rural Markets

Significance of innovation in rural markets, Intervention of ITRaral Markets: Importance and
Initiatives, Emergence of Organised retailing in Rural India, Key Drivers of Organised Retail, Cases
in organised retail: Operative Models adopted by Indian Companies.

Unit 5

Future of Rural Marketing

Changing Role of Rural &gtor in India; Rural Income and Demand, Problems in Marketing of
agricultural inputs in Rural IndiaChemical fertilizers, Certified seeds and Agricultural EqQuipments
T Tractors, Engines, Pump Sets, Marketing of Agricultural products, improvement Meteken

by the Governmenit Initiatives by Ceoperative and Private Sector, Present ScenRrucal Female
Empowerment, Micro Financing, Mobility in Emerging Markets, Growing RuralTourism.

Suggested Readings

Rama Bijapurkar (200T)e are like That Onlthe logic of Consumer IndRenguinBooks
Prahalad C.K (200&)prtune at the Bottom of the PyramfearsonPublication

R V Badi, N V BaRijral Marketing, 20Q8imalaya PublishingHouse.

U C MathurRural marketing, Text and Cas2808, excelbooks
CS&rishnamacharyulu, LalithaRamakrishr@@a@ses in Rural marketingn Integrated
Approach, 2006, PearsonPublication

ahrwbdE

Elective -4

MBAT 424 RETAIL MANAGEMENT

Course Outcome:
1. To understand the concept of Retail management
2. To identify the importance of Retail Environment
3. To appreciate the importance of Strategic Retail Planning
4. To understand the nuances of Retail Operations

Unit 1
Retailing Environment

An Overview: Introduction, Evolution and Challenges of Retailing; TypeRetailers and Ethical
Security Issues in Retail, The Global Retail Market, Opportunity in Retailing, Multi Channel Retailing.

Unit 2
Strategic Retail Planning



Strategic Retail Planning Process, Understanding the Retail Customer, Delivery Value through
Retail Formats, Role of Customer Services and Relationship Marketing in Retail, Retail Location
and Site Decision, Retail Buying, Retail Market Segmentation, Evaluation Areas for Retail

Locations, Concept of Product Life Cycle.

Unit 3
Retail In India

Evadution of Retail in India, Drivers of Retail Change in India, The Size of Retail in India, Retalil
Formats in India, FDI in Retail, Challenges to Retail Development in India.

Unit 4

Retail Mix

Product Merchandizing, Pricing Decisions in retail, Promoéind Communication Mix in Retail,

Multi Channel Retailing, Managing Retail Services, Category Management, Merchandise
management Process Overview, Considerations in setting up a Retail Prices, Store Design
Objectives and Visual Merchandizing.

Unit 5
Retail Operations

Supply Chain Management and Vendor Relation role in Retail, Management of Human Resources,
Financial Management issues in retail, The strategic Profit Model, The Profit path, Store Operations
T size and place allocation, Store Maintenance, ritory Management, retail Management
Information Systems.

Suggested Readings

1. SwapnaPradharRetailing Managementext and Cases, Second Edition, Tata McGraw
Hill Publications.

2. Barry Berman, Joel R.EvaRegtail ManagementA Strategic Approach, Terndition,
2008, PearsonEdition.

3. C BajajRetail Managemenxford Publication, SecondEdition

4. Dairs& WardManaging Retail Consumptiadohn Wiley &Sons

5. Levy & WertzRetailing Managemeritwin

HUMAN RESOURCE MANAGEMENT

Elective-1

MBAT 331 INDUSTRIAL RELATION AND LABOUR
LAWS

UNIT 1

Introduction

Overview of Industrial Relations: Concept of Industrial Relations; Nature of Industrial Relations;
Objectives of Il R; Rol e of St at e; Trade Uni on:
Functioning ad Contributions, Industrial Relations machinery in India

UNIT 2
Trade Unionism: Trade Union: origin and growth, unions after independence, unions in the eraof



Liberalization ; Concept, objectives, functions and role of Trade Unions in colldudirgaining;
Problems of Trade Unions

UNIT 3
Labour problems: Discipline and misconduct; Grievance handling procedure; Labourturnover;
Absenteeism; Workers6é participation in manage

and LockOut, Setiement of Industrial Dispute, Consultative Bodies (Bipartite, Tripartite) and IR
Strategies, Worker Development and Worker participation in management (WPM),Conciliation,
Arbitration , Adjudication ,Collective Bargaining.

UNIT 4

Labour legislations: Historical perspective; Impact of ILO; Indian constitution Abolition of Bonded
andChildLabor, | mportant provisions of: Pay mi
Empl oyeesd State Insurance Act, Pay me mportanff Gr

Provisions of Industrial Dispute Act and Factories Act.
SUGGESTED READINGS:

1) Monappa Alndustrial Relations (Tata McGriill,2002)

2) C.S.VenkataRatnammdustrial Relations (OxfordPub.,2008)

3) Srivastava S-Gdustrial Relations and Labour LgWwikas, 4th edition)2000.

4) Mamoria CB, Mamoria, Gank@rynamics of Industrial Relations (Himalayan Publication,2003)
5)Bare Acts

Elective -1
MBAT 332 TRAINING & DEVELOPMENT

Course Outcome: The objective of the course is to make the students understamgbttence of
training and development of individuals in modern organizations and familiarize with the process
involved in training and development.

Unit I: Training and Learning Training: Concept, Need and Importance of Training in Modern
Organizations, Training Vs Development Learning: Principles of Learning, Conditions for Effective
Learning, Learning Cycle, Learning Process, Learning Curve TraiRmugess: Training Needs
AssessmentComponents of Training Needs Analysis, Sources of Data for Training Needs Analysis.

Unit II: Design of Training Programme Principles of Training Design, Training Design Process,
Outlining Programme Sequences and Themgproaches to Programme Design

Unit IlI: Implementation of Training Programme Training Delivery Competencies, Trainers and
Training Styles, Trainers Role, Trainers Skills, Post Training Support for Improved Performance at
Work; Training Methods, Traing Aids

Unit | V: Training Evalwuation Stages of Eval ua
Evaluation Model; Recent Trends in Training and Development

Suggested Readings:
1. Lynton, R.P. & Udai Pareek (2011). Training for Developmiew Delhi: Vistaar Publications.



2. Raymond, A. N. (2010). Employee Training and Development. New Delhi: Tata McGrawHIill
Publications.

3. Rao, P.L. (2008). Enriching Human Capital through Training and Development. New Delhi: Excel
publications.

4. Nak, G.P. (2008). Training and Development: Text, Research and Cases. New Delhi: Excel Books.
5. Sahu, R. K. (2010). Training for Development. New Delhi: Excel Books

Elective -2
MBAT 333 HR ANALYTICS

Course Outcomes:

COL1- It helps to analysappropriate internal and external human resource metrics
benchmarks and indicators.

CO2- Operate relational databases and make recommendations regarding the
appropriate HRIS to meet organizationds human
CO3- Employ appropriate software tecord, maintain, retrieve and analyse human
resources information (e.g., staffing, skills, performance ratings and compensation
information).

CO4- Apply quantitative and qualitative analysis to understand trends and indicators
in human resource data;derstand and apply various statistical analysis methods
CO5- Manage information technology to enhance the efficiency and effectiveness of
human resource functions within the organization.

CO6- In employee engagement, to measure the outcomes drivenaogrdéling.

CO7- In identifying metrics that influence attrition, and modelling the data for
lowering attrition

CO8- In identifying the impact of L&D, through Evidentm®msed management, in
enhancing employee performance

CO9- In ranking employees for #ir career progression roadmap

CO10i Identifies the data requirement and analysis.

UNIT |

Introduction to HR Analytics:

Basics of HR Analytics: Concept and Evolution of HR Analytics & data soutd€xM:

21Model. Use of workforce analytics to improveegeon making. Analytics and

Prediction. Introduction to HR Metrics and predictive analytics.Importance of HR Analytics. Data
Analytic techniques using software packages. Future of Human Resource Analytics.HR Metrics and HF
Analytics; Intuition versus angical thinking.

UNIT II

Creating business understanding for HR initiatives:Workforce segmentation and search for critical
job roles; Statistical driver analysisassociation and causation; Linking HR measures to business
results; choosing the righteasures for scorecards; Identifying and using key HR Metrics.

UNIT Il

Forecasting budget numbers for HR costsWWorkforce planning including internal mobility and career
pathing; training and development requirement forecasting and measuring the naluesats of
improvement initiatives; optimizing selection and promotion decisions

UNIT IV
Predictive modelling in HR: Employee retention and turnover; workforce productivity and
performance; scenario planning.



UNIT V:

Communicating with data and viswals: Data requirements; identifying data needs and

gathering data; HR data quality, validity and consistency; Using historical data; Data

exploration; Data visualization; Association between variables; Insights from reports; Root cause
analysis of HR issige

TEXT BOOK :

1.Jac FitzEnz , The New HR Analytics: Predicting the Economic Value of Your Company's Human
Capital Investments, Amacom.

2. Gene Pease, Boyce Byerly and Jac-€itz, Human Capital Analytics: How to Harness the Potential
of Your Organizatia's Greatest Asset, John Wiley & Sons

3.The New HR Analytics: Predicting the Economic Value of Your Companys Human Capital
Investments: Predicting the Economic Value of Your Company's Human Capital

Investments Hardcovérimport, 1 Jun 2010, Jacfiznz

Elective -2

MBAT 334 ORGANISATIONAL STRUCTURE AND
CHANGE
Unit 1
Introduction
Concept of Organizational Structure, Organisational Culture, Concept and Importance of Organisationg
Change; Organisational Environment Specific and General.

Organisational Efficiency and Effectiveness

Concept of Efficiencies, Measurement of Efficiency and Effectiveness and effectiveness Internal
Systems Approach, External Resources Approach and Technical Approach of Organisational
Effectiveness, Organisational Effectivenassl Technology.

Unit

2Structur

e

Meaning, Types and Designing, Kinds of Organizational Structure, Functional, Divisional
(Geographic and Market), Line and Staff Committee Organization, Matrix Structure; Network
Structure and BoundaryLess Organizations, r@anizational Design and Strategy in Changing
Global Framework.

Unit 3
Organisational Change

Concepts and Targets of Change, Planned and Unplanned Change, Stimulating Factors for
Organisational Change, Resistance to Organizational Chabgganisationaland Individual,
Lewinbs Force Field Theory of Change, Evol uti
Concept of Total Quality Management, Developments in Revolutionary ChanBadreesering,
Restructuring.

Unit 4
Concept of Organisational Developnt, History of Organisation Development, Phases and
Foundations of Organisational Development, Values, Assumptions and Beliefs in O.D

Managing Changes:Action ResearciDiagnosing The Organization, Determination of Desired



FutureState, Implementing ActipnEvaluating Action, Institutionalizing Action Research,
Systematic Innovations.

Unit 5
Organisational Transformation
Birth, Gr owt h, Decline and Deat h, Il nstitution

Organizational Growth.

O.D Techniqueso deal with Resistance To Change, O.D Techniques to promote Change;

O.D. intervention: Human Process Interventions, Structure and Technological Interventions and
Strategylntervention$ Sensitivity Trainingi Survey Feedback, Process Consultafioimeam
Building1 Inter-Group Developmerit Innovations’ Learning Organisations.

Suggested Readings

1. Wendell L. French Cecil H. BellQrganisational DevelopmemcGrawHill. 6/e,2005.

2. lan Palmer, Richard Dundford, Gib AKManaging Organisational Change: A Multiple
PerspectivesApproaddcGrawHill, 2/e,2009.

3. Barbara Senior, Jocelyne Flemii@rganisational ChangBgearson Education, New
Delhi 3/e,2009

4. Gareth R., Mary Mathew Organisational Theory, Design and Chamiggren
Education, New Delhi 5/e,2008.

Elective -3
MBAT 431 INTERNATIONAL HUMAN RESOURCE MANAGEMENT

Unit-I

Global Business Environment and Human Component

Globd Busgness Environment, Introduction, Human and Culturd variades, Cross culturd
differences and Managerial Implication. Cross Cultural Resarch Methodology and Hofstede
Study.

Unit-II

CrossCultural Management

Cross Cultura Leadershp and Decision making, Cross Culturd Communication and Negatiation.
Developing Internd@iond Staff and Multinaiond Teams.

Unit-IlI

I nter national Human Resource Management

Approahes;, Interndaiond Recruitment and Sdection,Pefformance Management,Training and
DevelopmentandStrategic HRM. Manreging Globa, DiverseWorkforce. Human Resouces in a
Compastive Perspetive

Unit- IV

I nternational HRM

Interretiond HRM roles in multindgiond organzaions, Expdriate problem,Internaiond
Compensaion, Repdriation.

Unit -V



Key issuesin International Labour Relations

Approahesto Interretiond Compens&ion,Internationa Labour Standams,Labour Unions and
Interretiond Labour Rdations HRM practices in other courtries. Interretiond Labour
Standards,HR/IR issuesn MNCs Corporae Soda Regonsbility.

Text Books:

1. Doweing,P.J. i International Dimensions of Human Resource Management End
Edition ,Words Worth.

2. G.Hofstedei Cultures Consequence; International Differences in Work related
Valuesi Sage.

3. Deresky-InternationalManagenent, PHI/Addision Wesley.

4. AswathappaHuman Resource and Personnel Management, TMH.

5. Meraic, Dand Puffer,S Managenent International crossExercisesand Reading St.Paul
West Publish.

Mangarg, S.,Globalization and Human Resurce Management,Excel Books.

S C.Gupta- Texbook of International HRM-Macmillan.

Tayeb- International HRM- Oxford.

Dowling,Welch &Schuler,International HRM,Excel Books

© N

S.no | CourseOutcomes(C O 06 s )

1 Identify andcreatedifferert strategies for
managing thecultural differences

2 To andyse and manage peopleof differert cultures.

3 Create the strategies to execue the functions of HR in accaedance with the
organsationalgods and link it to workplace diwersity

4 Apply the knowledge and playing a significant role in MNC's.

5 To andyse and addresghe major employee issuesand grievances and solving them
accordingtothestandard pocedures

Elective-3
MBAT 432 CORPORATE LEADERSHIP

Unit-I

OrganisationalLeadership

Introduction, importance and scope of corporate leadersbgulership traits, Functions and Theories,
Leadership Styles in Indian Organisations, Leadership Effectiveness.

Unit- I
Communication



Business communicatiefypes, Medias, Objectives, Models, Process, Importance Understanding
Barriers to communicatioand ways to handle and improve barriéhesentation skillts Purpose in
business world. Reading and writing Skillmportance of Reading And Writing, Improving Writing
Skills through Understanding and Practicing Noticenil, Tenders, Advertisemerftormal Letter.
Listening skillsits importance as individual and as a leader or as a worker, its types, Barriers to Listening
& Remedies to improve Listening Barriers. Non Verbal Communication.

Unit- I

Power and Politics

Meaning of Power and Polii¢ Distinction between Power and Authority, Bases or Sources of Power,
Acquisition and Symbols of Organisational Politics.Reasons of Organisational Politics, Managing
Organsational Politics. Influencing: Power, Politics, Networking and Negotiation

Unit- IV

Team Leadership

Leader / Follower Relations, Team Leadership and-i8aliaged Teams, Leadership of Culture and
Diversity and Learning Organisation. Enhancing Morale and Motivation. Time Management, Job
Frustration, Stress Management,

Unit-V
Ethics n Leadership, Strategic Leadership and Managing Crises and Change, Emerging Trends i
Corporate Leadership.

Text Books:

1. (5th edition) (2010). Author: Peter Northouse. Sage presslership in Organisationg7th

edition). (2009). Author: Gary YukPrenticeHall.

2. Leadershifenhancing the Lessons of Experien@h edition). (2010). Richard L. Hughes, Ginnett,
&Curphy. McGrawHill/Irwin.

3. Effective Leadershig3rdEdition). (2007). Author Lussier/Achua. Thomson.

S.no | CourseOutcomes(C O 06 s )

1 Analyze the effectiveness of corporate leadership & corporate leadership style in In
organizations.

2 Explain various methods of business communication & importance of listening skil
3 Examine the role and effects of power and politics
4 Analyze the importance of team leadership and time management
5 Apply ethics in corporate leadership and articulate the emerging trends in cot
leadership.
Elective -4
MBAT 433 COMPENSATION MANAGEMENT
Unit-I

Introduction

Conceptual aspects of compensation and reward management; Monetary-ar@hetary components

of compensation and rewards; Perspectives and trends in compensation and reward manageme
Compensation Philosophies, Compensation Approaches, Decision almopéiation. Economic and



behavioural theories related to wages: subsistence theory, wages fund theory, residual claimant theo
surplus value theory, marginal productivity theory, bargaining theory; supply and demand theory;
competitive t laeceptanyce of Wage level;ywage @red motivators; tournament theory.
Concept of total rewards.

Unit -II

Job Evaluation: Processes and Schemes

Salient features of Job EvaluatibAnalytical and noranalytical techniquesPoint factor rating; factor
compaison; job classification; ranking ;Urwick Orr Profile Method; Hay Plan method; Decision Band
method; job or role matching; market pricing; Computer assisted job evaluation.

Unit-111

Wages and Salary Administration

Concepts of minimum wage, living wage and fair wage; Wage Boards; Pay Commissions; Collective
bargaining. Pay surveys; Determinants for formulating wage structures; Pricing Jobs: pay levels
designing pay ranges and bands; Salary structures: gradedstalatyres; salary progression curves;
Pay structure in practice: Basic salary, DA, Allowances, Bonus; Fringe benefits and Incentive scheme:
Spot awards. Team incentiveBesign of a pay rollsystem (using Accounting softwhegjal
Constraints on Pay Sysh.

Unit-1V

Compensation Strategies

Job based pay, Skill based pay, competency based pay, market based pay, Pay for position; Pay
person; Pay for performance: variable pay; Rewarding excellence; Creating the strategic reward systel
Best practicesi 6 pay for performancedéd. Compensation a

Unit-V

Rewarding Performance and Executive Compensation

Individualbased compensation; tedmased compensation; Incentives: types of incentive plans:
Tayl or 6s di f f er e n Halsayl Premiune Plan, Rowan d’rensuynsPiae, nEmerson
Efficiency Premium Plan, Gantt Bonus Plan, Bedaux Premium Plan, Merrick Piece Rate System
Commission system; Gain sharing plans: Scanlon Plan, Rucker Plan, Improshare, Value added; Pro
sharing plans an@afeteria plan. Employee benefits and pensions. Policies and practice of benefits;
Strategic Perspectives on Benefits, goals for Benefits, Benefits Need Analysis, principal types o
benefits; Stock option and purchase plans using ESOP compensationnfedsistanding kinds of
pension. Agency Theory and Executive Compensation; Principles of Executive Compensation; Factor
affecting Executive compensation; Models of Executive Compensation: Optimal Contracting Model;
Managerial Power Model; Trends of Exéea compensation in India and abroad.

International Compensation. Practical Orientiation (Lab. Sessions)

Text Books:
1. Richard.l. Henderson (2008)ompensation Management in Knowledggsed WorldPrenticeHall.

2. Thomas.P.Plannery, David.A.Hafhter&Paul.E.Platten (2002).People, Performance &
Pay:Dynamic Compensation for Changing Organizatidinee Press.

3. Michael Armstrong & Helen Murlis (2005)Reward Management. A Handbook of
RemunerationStrategy and Practié#e, Kogan Page, London.

4. Edwarde.E. Lawler Il (2000Rewarding Excellence: Pay Strategies for the New Ecoidosseyi
Bass, California.

5. Singh B.D. (2007)Xompensation and Reward Managemé&ixcel Books, New Delhi.

6. Tapomoy Deb (2009Compensation Management: Text &bakes Excel Books, New Delhi.



Elective -4
MBAT 434 PERFORMANCE MANAGEMENT

Unit 1

Introduction

Meaning, Objectives and scope of PM systems; Role of PM Systems, Characteristics of an ideal PM
system., Performance Management in different typesrgédinizations (manufacturing, sales and
service), Issues and Problems in Performance Management, Performance Management and its
Organisational implications Legal and Ethical Perspectives in Performance Management.

Unit 2

Measuring Performance

Determinantsof performance, performance dimensions, approaches to measuring performance,
diagnosing causes of poor performance, differentiating task from contextual performance,
Performance Measurement Approaches. Process of Performance Management.

Unit 3

Behavioural Issues and Employee Development

Relationship between performance measurement systems and behavior; Influence of individual and
group behavior on performancAccountability issues arising out of performance measurement
systems. Assessment of potentiaheficial and adverse consequences of linking reward schemes to
performance measurement. Performance management and employee development: Personal
Development plans, 360 degree feed back as a developmental tool; Performance linked remuneration
system, pdormance linked career planning and promotion policy.

Unit4

Performance ConsultingPerformance Consulting: Concept, the need for performance consulting,
Role ofperformance consulting, designing and using performance relationship maps, contracting for
performance consulting services, implementing organizatide performance improvement.
Performance evaluation and corporate failure: Alternative views of performance measuanent
financial performance indicators and predicting and preventing coepfaihtre.

Unit 5

Current Developments and Emerging Issues in Performance Manageme@omputation and
evaluation ofperformance measures relevant in a divisionalised organization structure including
ROI, RI and Economic value added (EVA). Devising separaasures in respect of managerial

and divisional performance. Application of valbased management approaches to performance
management. Modern performance measurement frameworks: Six Sigma; Performance Prism,
Forced ranking Balanced Score Card. Contam@pguoissues in performance management. Studying
the i mpact of change in organizationd6s struc
performance measurement methods and techniques. MethBiSof

Appraisal, Communication and Interview, Performafeedback and counseling. Talent Management

Suggested Readings

1.Herman Aguinis (2007Rerformance ManagemerRearsonEducation.



2.Lance A. Berger and Dorothy (200The Talent Management Hand Bodlata MeGrawHill
3.Rao T.V. (2007)Appraising anl Developing Managerial PerformandéxcelBooks.

INTERNATIONALBUSINESS
Elective -1

MBAT 341 INTERNATIONAL LOGISTICS MANAGEMENT

Unit 1
Global Logistics

Concept, Objectives, Functions and Scope; Relevance of Logistics in International
Marketing;Evolution of Logistics; Integrated Logistics.

Unit2

Components of Logistics

Customer Service; Warehousing: Types, Importance, Factors affecting choice of a warehouse
facility; Inventory: Types, Functions, Control; Transportation: Modes, Routing and Sictgedu
Multi-Modal Transportation; Packaging and Material Handling

Unit 3

General Structure of Shipping and Developments in Ocean Transportation

Characteristics; Liner and Tramp operations; Code of conduct for Liner Conferences; Freight
structure and praices; UN convention on shipping; Maritime Frauds; Containerization; CFS and
Inland Container Depots; Port Trusts; Role of Intermediaries; CONCOR; Indian Shipping Industry:
Problems andProspects.

Unit 4
Air Transportation

Characteristics; Advantages; Totalst concept; Freight Structure and Operations; Carrier
Consignee Liabilities; Indian Air Industry: Problems and Prospects.

Unit 5

Supply Chain Management

Meaning, Objectives, Importance; Value Chain Analysis; 3PL and 4PL; Push and Pull Strategies,
Bullwhip Effect; Supplier Selection and Evaluation; Demand Forecasting; Use of IT: Logistics
Information System, MRP, DRP, ERP, PDM, and CPFR

Suggested Readings
1. Asopa, V.NShipping Managemen€ases and Concepts, Macmillan, NewDelhi.
Desai, H.Andian &ipping PerspectiveAnupam Publications,Delhi.
Khanna, K.KRhysical DistributigrHimalaya Publishing,Delhi.
Bowersox ,Donal J and Closs , Davidgistical Managementata McGraw Hill, NewDelhi.
Shipping Documents and Reports,UNCTAD
Sople, V M:ogstics ManagementPearson, NewDelhi
Agarwal, D Kfext Book of Logistics and Supply Chain ManageMaomillian, NewDelhi
Muthiah ,Krishnaveniiogistics and World Sea Borne Tradenalaya Publishing
House, Mumbai
9. Chopra, Sunil. Meindl, Peter and Kalra, Bugply Chain Managemeiftearson, NewDelhi

© N O WN



Elective -1

MBAT 342 CROSS CULTURAL BUSINESS MANAGEMENT

Unit 1
Globalization and Culture
Globalization in Cross Cultural Context, Factors that promGietalization.

Unit 2
Introduction to Culture

Meaning; Levels of culture; Variables of cultures; Culture and Behavior; Dimensions of culture:
Hof stededs, Attitudinal, Trompenaar o6és, GLOBE
its Management.

Unit 3
Cross Culture Communication

Cross Cultural Communication; Dimension of Cross Cultural Communication; Cross Cultural
Negotiation Process and Style; Variables of Cross Cultural Negotiations.

Unit 4
International HRM and Cross Cultural Issues

International HRM: Selection, Training and Development for Global Assignments, Compensation,
Reward Practices; Motivation and Leadership; Managing Multural Teams.

Unit 5
Comparative Management

Methods of Comparative Management; Management StyledPeanctices in US, Japan, China,
Korea, India, Saudi Arabia. Other contexts like Work Timings, Style of Dressing, National Festivals
and Food Habits.

Suggested Readings

1. Deresky Helenlnternational ManagementManaging Across Borders and
Cultures, 4th EdPrentice Halllndia

2. EsennDrlarry, Rchildress Johhe Secret of a Winning Cultuiuilding
High Performance Teams, Prentice Hall India, NewDelhi

3. Cashby Franklifsevitalize Your Corporate Culture: Powerful Ways to Transform
YourCompany Into High-Performance Organizatipi€ashby Franklin, Prentice
Hall India,NewDelhi

4. Journalsinternational Journal of Cross CulturalManagement

5. Hodgetts, Richard M. and Luthans, Friedernational ManagementTata McGraw
Hill, New Delhi.

6. Cullen, John Briternaional Management a Strategic PerspectiVengage Learning,Delhi

Elective -2
MBAT 343 INTERNATIONAL BUSINESS LAWS AND TREATIES

Unit 1



Legal Framework of International Business

Nature and Complexities; Code and Common Laws and their Implicati@ustoess; International
Business ContraétLegal Provisions; Payments Terms; International Sales Agreements; Rights and
Duties of Agents anBistributors.

Unit 2
Regulatory Framework of WTO

Basic Principals and Charter of GATT/WTO; GATT/WTO provisiontatieg to Preferential
Treatment of Developing Countries; Regional Groupings, Subsidies, Technical Standards,
Antidumping Duties and other Nerariff Barriers, Custom Valuation and Dispi8ettlement.

Unit 3
Implications of WTO to Important Sectors

GATS, TRIPs and TRIMS, Regulations and Treaties Relating to Licensing; Franchising; Joint
Ventures, Patents and Trade Marks; Technology Transfer, Telecommunic&ranse work
relating to Electronic Commerce.

Unit 4
Regulatory Framework and Taxation

Electronic Commercei Cross Border Transactions On-Line Financial Transfers Legal
Safeguard$ International Business TaxationTax Lawsi Multilateral and Bilateral treaties
Sharing of Tax Revenues.

Unit 5
Indian Laws and Regulations Governing Internationd Transactions

FEMA,; Taxation of Foreign Income; Foreign investments; Setting up Offices and Branches
Abroad; Restrictions on Trade in Endangered Species and other Commodities.

Suggested Readings

1. Lew, Julton D.M and Clive Stand brook (ddtgrnationalTrade Law and Practice
Euromoney Publicationspndon.

2. Daniels, John, Emest W. Ogram and Lee H. Redeblmtgmational Business

Environments andperations.

Schmothoff C.R: Export TradeThe Law and Practice of Internation@tade

Motiwal OP, awasthHIC: International Trade The law and Practicdhowmik and

company, NevDelhi.

Kapoor NDCommercial LawSultan Chand & Co. NewDelhi.

. { dzo | Nitemhational Business | AYlF fF&F tdzof AAaKAYy3 | 2dzasS>
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Elective -2
MBAT 344 MANAGEMENT OFMULTINATIONAL CORPORATIONS

Unitl

International Management

Internationalization: Trends, Challenges and Opportunities; Different Schools of Thought of
International Management; Regional Trade Blocs.

Unit2
Growth and Development of MNCs



Role and Significare of MNCs; Pattern of Growth; Concept of Country of Origin; Different Management
Styles.

Unit3

Organizational Design and Structure of International Corporations

Global Organization Structure; Locus of Decision Making and Control; Head quarte®udnsitliary
Relations in International Firms; Managing the Portfolio Composition.

Unit4

International Business Strategy

Strategic Alliances: Acquisitions and mergers, Management of-Veimiures and other International
Strategic Alliances; Assessing thdoBal Environment: Economical, Political, Legal and Technological
Environment; Strategy Formulation and Implementation International Business; Political Risk Assessment
and Management.

Unit5

Indian Perspectives and Policy

Case Studies for Internationalimm of Indian Business Firms and their operations abroad; changing
government policy on entry of Fls and Flls.

Suggested Readings

1.HodgettsRichardM. And Luthans Fred:InternationaManagementTataMcGrawHill, New Delhi.
2.Koonts andVhelrich: ManagementThe Global PerspectiveTata McGraw Hill,New Delhi.

3. NagandhjAnant.R: InternationaManagementPrenticeHall of India Ltd., New Delhi.

4.Thakur, Manab, Gerte. Burton andB.N. SrivastavalnternationaManagementConceptandCases,
TataMcGrawHill, New Delhi.

4.Christoppher, Bartletand SumantraGhoshal, TransnationalManagementText and Cases,Tata
McGrawHill, New Delhi
5.Deresky,HeleninternationalManagementManagingAcrossBordersand Cultures, 4th EdPrentice
Hall India, New Delhi

Course Outcomes

1 To understand the implications of operating across national borders

2 To analyse different combinations of international strategies and organisational structures

3 To analyse how different aspects of the organisational enviroraffents knowledge development and
transfer

4 To tackle problems related to controlling and managing foreign operations

5 To understand the roles of, and challenges facing, MNC subsidiaries and headquarters

Elective 3
MBAT 441 EXIM FINANCING AND DOCUMENTAT ION

Unitlintroduction

Export and Import documentation; Foreign exchange regulations;including FEMA,1SAS0O2000 and
new SO 14000 acceped quality certificates Qudity Control and pre-shipmentinspetion; Export
trade control; Marine insuance; Commaearcia inspetion and practices.

Unit2

Export Procedures

Generaexcise clearances: Radle of Clearing andfollowing agents; shipmentof export cargo. Export
credt, Export credit guaranteeandpoli cies ; Forward exchangecover, Finarce for export on defered
paymentterns; Duty drawbacks.



Unit3

Import Procedures

Import Licensng policy; Actual userLicersing; RedenishmentLicensng; Importexport pas$ook;
Capta goods Licersing; Export houses and trading house, Import of unregricted and restricted
items Cugomer guarantee, Green channel for import cargo clearare.

Unit4

Export Incentives

Overview of export Incertives- ECGC, Duty drawbaks, duty exeamption schemes tax incentives,
Procedures anddocumertationfor expertincentives.

Trading Houses Export and trading housesschemes: Criteria, Procedures and Documentation;
Pdicy andProceduresfor EOU/FTZ/EPZ/SEZ units, Exim Bank.

Units

Export and Import Financing

Nature, Generd Guiddines, Classification Pre-shpment Finance with classficaion, Packing credit
limits with decuments ECGC Formalities Scrutiny of Packing credit application amount and
dishursemert. Remymerts andsharing of Packing credts, Substitution of export contracts, Pre
shipmentin Foreign currency, Factoring Servces Post-shipmentFinance.

SuggestedReadings
1.Cheianand Parab Export Marketing, Himdaya Pulishing House New Delhi.
2.Govemmentof India Handbook of Procedures Import and Export Promotion, New
Delhi.
3.Rathod, Rathor and Jani: Intemational Marketing, Himdaya Publishing House, New
Delhi.
4 Export-ImportManual ,Nakhi Puldicaton, New Delhi.
5.Govemmentof India: Export Policy, Procedures, etc (Volumed,Il andlll) New
Delhi.
6.Khurana P.K-Export Management, Galgotia Publication.

Course Outcomes

1 Developvarious documents for import and exprt and gply various regulations and stadards
for smooth functioningof trade.

2 Develop& aply clearanes process byusing various plicies andmethods that are used for
export from various countries

3 Developthe import licensing policy and evduate various steps lke export houses and trding
houses,import of restrictedand wnrestricteditems.

4 Andyse various export incentives, mlicy proceduresfor smooth functioning of variousunits like
EOUFTZ/EZ

5 Apply & evaduate various guidelinesand formalities required for export and import financing and
how to fulfill variousformalitieslike factoring scienceand subgtitution of ke export setby government

Elective 3
MBAT 442 GLOBAL FINANCIAL MARKETS AND INSTRUMENTS

Unit 1



Global Financial Markets
International Financial Market, European Financial Market Functions, Structure, Participants,
Depository Receipts Market, Commercial papdarket.

Unit 2

Euro Currency Market

Creation of Euro Dollar, Global Currency Marketwith Size and Structure); Asian Markets
Transactions, Regulatory Systems and Measure Instruments.

Unit 3
International Money Markets
GDR6s, ADR6s , I DR6s, Euro Bonds, Euro Loans,

Floating rate instruments, Euro deposits, Loan Syndication, Money Market Institution(IMF, IBRB,
Development Banks).

Unit 4

Global Capital markets

Equity, Euro Equity Markets, debt Market, Emerging Market Assets, world capital market and Financial
Sector Reforms in India.

Unit 5

Foreign Portfolio Investment

As an alternative Sures, Foreign currency Flows and Asset prices; Techniques of Portfolio mtyestme
Landing Capital Flows Recipients, and Portfolio of capital Flows Financial Innovations Stock market
Bubbles, Financial Crashes and Scams in international capital Markets.

Suggested Readings

1. Shaprio, A.CMultinational Financial ManagemerRyentce Hall of India, New Delhi

2. Buckley, AdrianMultinational FinancePrentice Hall of India, New Delhi.

3. Maurice, Levilnternational FinanceMcGraw Hill, Int., Ed., New York.

4. Bhalla V.K: Investment Security Analysis S.Chand (New Delhi) Managenent and
PortfolioManagement

5. Henning C.N., Piggot, W. and Scott, WIHternational Financial ManagememcGraw Hill, Int.
Ed., New York.

6. P.G:Global Financial SystenTMH, Delhi.

7. Apte P.GGlobal Financial SystenT;MH, Delhi

Course Outcomes
1. To list and distinguish the different financial instruments available to an investor
2. To compare global financial markets
3.¢2 SELXIFAY GKS FSIFi{idNBa 2F SljdAaides RSoilxz
alternative asset classes
4. To discuss different trading venues and mechanics of securities trading
5. ¢2 RA&aOdzaa GKS OdzZNNBy G GNByYyRa FFSOOGAYy3a G2

Elective 4

MBAT 443 FOREIGN EXCHANGE MANAGEMENT AND CURRENCY DERIVATIVES

Unit 1
The Foreign Exchange Market



Organisation- Spot Vs Forward MarketsBid and Ask Ratesinterbank Quotationsinternational
MarketQuotationsCross RatesMerchant RatesFEDAI Regulations Roles of RBI.

Unit 2

Exchange Rates

Exchange Rate Systersold StandardBretton Woods Fixed Vs Floating Exchange Rate systems
Determinants of Exchange Rat&xchange Controls.

Unit 3

Foreign Exchange Transactions

Purchase and sales transactior&pot vs Forward transactionsorwardMargines Interbank Deal$
Cover deal$ trading swap dealsArbitrage operations Factors Determining Forward margins.

Unit 4

Exchange Rates

Principal types of Ready Merchant Rate=ady rates based on cross rates, Forward exchange contracts
T Execution of Forward contracisCancellation and Extensioindealing position Exchange Positon

T Cash position.

Unit 5

Currency Derivatives as Hedging Mechanism

Currency ForwardsCurrency Future$ Currency Optiori Exchange traded transactioinginancial
Swapsi Forward Rate agreemerit$nterest Rate Options.

Suggested Readings
1. Alan C ShapiroMultinational Financial ManagemerRrentice Hall, New Delhi.

2. Francis Cherunilamnternational Economi¢Sata McGraw Hill Pub Ltd, New Delhi.

3. lan H Giddy:Global Financial MarketsAITBS Publishers and Distributers, New Delhi.

4. C Jeevanandarkpreign ExchangePractice, Concepts, Sultan Chand & Sonsy IBelhi.

5. Vijayabhaskar P and MahapatraBerivatives SimplifieRespose Books, Sage Publications, New
Delhi

6. Apte P.G Global Financial SystepnTMH.

Course Outcomes

1. To understand how the foreign Exchange Market operates

2. To understand the prciples of Currency valuation

3. To explain techniques that can be used to hedge foreign exchange risk

4. To understandhe role of conventions in exchange rates quotation and trading in foreign
exchange markets

5. To understand the principles and procedurestietato Forex markets and different types of
currency derivatives and its operations.

Elective 4

MBAT 444 INTERNATIONAL HUMAN RESOURCE MANAGEMENT

Course Outcome

1.To familiarize the students with HR management in Global perspective.



2.To make thestudents understand the complexity of workforce diversity in international context.
3.To make the students aware of the international labor relations.
4To help develop an understanding of expatri af

Unit 1:

Internaticnal Human Resource Manageméhterview, Developments leading to International HRM
Perspectives,International Human Resource Management: Role and Distinguishing Activities,
Organisational Structure and HRM, International Human Resource Planning. Cass Studi

Unit 2

Staffing Practices in International Human Resource Management, Recruitment and Selection fo
Overseas Assignments, Global Staffing Practices, International Transfers and Repatriation Strategie
Training and Development in International Contdrternational Performance Management, Global
Compensation Practices. Case Studies

Unit 3

Industrial Relations and International Practices in Industrial Relations, Shifts in IHRM and IR,
International Strategic Human Resource Management, InternationaliL8bandards, Global Unions,
Regional Integration and Framework Agreements. Case Studies

Unit 4

Equal Opportunity and Diversity Management in Global Context. Sensitivity to Cultural Diversity,
Global Organisation Structures, Emerging Trends in Empl&gdations and Employee Involvement,
Convergence or divergence in personnel management in developed and developing economies, Ce
Studies

Unit 5
Emerging Trends in International HRM, HR/IR issues in MNCs and Corporate Social Responsibility,
Case Studies

Suggested Readings:

1.Peter J Dowling, Marion Fosting, Allen D Engle- $nternational Human Resource Management
(Cengage learning)

2.Anne i WilHarzing, Ashly H Pinnington International Human Resource Management (Sage
Publication)

3.PL Raoi InternationbAHuman Resurce Management (Excel Books)

4P SubbaRab International Human Resource Management (Himalaya Publishing)

5K Ashwathappa&Sadhna Dash International Human Resource Management (McGraw Hill
Education)

MANAGEMENT INFORMATION SYSTEM
Elective-1
MBAT 351 MANAGEMENT INFORMATION SYSTEM

Course Outcome:
1



Unit 1

Information System in Business

Introduction to Information System; System Concepts; System & Sub System; System Feed back; Type
of Information System; Applications; System Development Lifgcle (SDLC) Managing Data
Resources

Introduction; Organizing Data in a Traditional File Environment; Data Base Management System; Date
Base Environment; The range of Data Base Applications; Integration of Information; Role of Enterprise
Resource Plannin@ERP); Customer Relationship Management; Work Group Integration; Integration of
Different Systems; Information System Organizations & Business Processes.

Unit 2

Management of Information Systems, Technology, and Strategy The Technology: Computer anc
Conmputer Processing; Role of Information Technology in Organization; Information System and
Strategy; Strategic Analysis.

End User Computing (EUC)

Introduction; End User Computing Tools; End User Systems Tools; The Information Center, Office
Automation; Office Information System (OIS); Aspect of OIS; Applications of Office Automation.

Unit 3

Electronic Communication System Electronic Conferencerti&nic Meeting Systems; Electronic
Discussions; Electronic Publishing; Introduction to Networks; Network Basics; LAN Basics; Internet
Working; ISDN Basics; Network Management.

Unit 4

Business Telecommunications Telecommunication and Network; The dhtend World Wide Web
(WWW); E Business; Applications on EBusiness; Transaction Process System (TPS); Operatione
Information Systems Tactical and Strategic Level Information Systems Introduction; Tactical
Accounting and Financial Information Systems; TadtMarketing Information Systems; Strategic
Marketing Information Systems; Strategic Production Information Systems; Tactical Human Resource
Information Systems; Strategic Human Resource Information Systems; Managing Knowledge in the
Organization.

Unit 5

Enterprise Information System (EIS) Use of Information systems in Various Business Processes; Rol
of IS in Cross Functional Systems and EIS;

Information Systems for Managerial Decision Support and Strategic Advantage Information,
Management and Dectsi Making; Decision Support Systems (DSS); Group Support Systems;
Executive support Systems

Suggested Textbooks:

1. Management Information Systems by Jaiswal and Mittal, Oxford University Press

2. Decision Support Systems and Intelligent Systems by Mwabd Aronson, Pearson Education Asia
3. Management Information Systems by C.S.V.Murthy

4. Management Information Systems by Laudon, Laudon, Dass, Pearson Education Asia.

Elective-1

MBAT 352 BUSINESS PROCESS REENGINEERING



Course Outcome:
1. Understand how business processes can be radically improved, dramatically
2. Reducing process cycle time and cost, improving the quality of the process products or
outcomes. the principles and tools of systems analysis and design
3. Learn how to help organiians fundamentally rethink the way they do their work in order to
dramatically improve customer service, cut operational costs, and become world class
competitors.

Unit |

Definition: Nature, Significance & Fundamentals of BPR, Overview of BPR. Needandfits of
business process reengineering (BPR) BPR and Information Technology: Relationship between BP
and Information Technology, Role of Role of information technology (IT) Major issues in process
redesign

Unit Il
Business vision and process obijees, Processes to be redesigned, measuring existing processes, Role
of information technology (IT) and identifying IT levers.

Unit 11l

BPR Implementation Methodology: Reasons for implementation of BPR, Different steps to be taken fot
BPR implementationDifferent BPR Methodologies, Different Phases of BPR, Relationship between
BPR phases, BPR Model, Performance Measurement of BPR

Unit IV

Typical BPR activities within phases: Change management, Performance management. Lea
Manufacturing and EnvironméenEnterprise Resource Planning: Need Characteristics and Benefits of
ERP. Functional Information System: Marketing, Production, Material Management, Accounting and
Finance, HRM

Unit V
Practical: Case studies on BPR. Discussion on how actually BPR indhes organization.

Reference Text:

1 R. Radhakrishnan S.Balasubramanian Business Process Reengineering PHI

2 Vikram Sethi William R. King Organisational Transformation through Business Process
Reengineering Pearson

3 B.R.Dey Business Process Reeneiimgy and Change Management Wiley

4 Dr. Charles W.Zamzow Business Process Reengineering Galgotia

5 K. Shridhara Bhatt Business Process Reengineering Himalaya

6 Henry J Johansson, H J Johansson, Mo Business Process Reengineering John Wiley

Elective-2
MBAT 353 SYSTEM ANALYSIS AND DESIGN

CourseOutcome:

CO 1: Understand the Systems and its characteristics

CO 2: Knowledge about the Information Systems

CO 3: Knowledge of System Development Life Cycle

CO 4Applying the phases of SDh®Gusinessnformation system development
CO 5: Analysithe impacts of information system ¢isiness

Unit 1



Systems: Concept & Characteristics of a System, Elements of System, Types of Systems, Informatic
Management and Information System. System Developmesgt Cifcle: Investigation, Analysis,
Design, Implementation, Post Implementation Review and Maintenance. Case Studies

Unit 2

Systems Planning and Investigation: Basis for Planning in Systems Analysis, Dimensions of Planning
Initial Investigation, Needs &htification. Case Studies

Unit 3

Requirement Specification: Determining the User's Information Requirements, System
Requirement Specification. Feasibility Analysis: Study and Considerations in Feasibility
Analysis, Feasibility Report. CasStudies

Unit 4

Tools of Structured Analysis: Data Flow Diagram (DFD), Entity Relationship Diagrams, Data
Dictionary; Process Modeling: Structured English, Decision Tree & Decision Table; Object
Oriented Analysis (OOA) and Object Oriented Design (OOD).

Unit 5

Information Security: Types of Attacks, Viruses, Virus Control, Hackers, Overview of Risks associated
with Internet; Security Risk Management: Intrusion Detection, Disaster Recovery Plan, Cryptography,
Authentication, Information Security PolicyCreating a secure environment, Internet Security
Standards. Case Studies

Suggested Texts

1. Kenneth E Kendall and Julie E KendalSAD (PHI Publication, 7 Ed.)

2. ShahSoftware Engineering &SAD(Wiley Dreamtech)

3. Grienstein and Feinmak-commerce Searity, Risk Management and Control (TMH, 2nd Ed.)
4. Ankit Fadia-EncryptiorrProtecting your Data (Vikas Publication, 1st Ed.)

5. Singh Bi Network Security (PHI Publication, 1st Ed.)

Elective-2
MBAT 354 E-COMMERCE

Unit 1.

E-Commerce /EBusiness:Introduction, Advantages and Disadvantages, Benefits, Features,
Business models of -Eommerce, Model based on revenue models, Implementation Ecommerce
business, Infrastructure Requirement feC&mmerce, Different types of Networking for&mmerce,
Intemet, Extranet and Intranet, Intelligent System, Risk of Ecommerce, SecurityGomimerce,
Security Standards, Firewall, Cryptography

Unit 2.
M-Commerce: Definition, Classification, Advantages and Disadvantages, Benefits, Pitfalls of



M-Commerce, Han#leld Devices, Mobility and Commerce, Mobile Computing, Wireless
Web, Payment Mode.

Unit 3.
E-Strategy: Overview, Strategic Methods for developingCemmerce, EAdvertisement,
Payment Mode, £heque, Ecash, EThreats and Protection

Unit 4.

ERP and SCM: DefinitionsERP, CRM, SCM, Concept of ERP, Evolution of ERP, Scope and
Problem of ERP selection and Implementation, Selection of EEP process, Feature of

Commercial Software, Concept of CRM, Features, Applications, SRM portal, SCP tools, SCE,
Framework] nt ernet 6s Effect on Supply Chain Power

Unit 5.

E- Marketing/ Digital Marketing: E-shopping, Role, Policies, Online Marketing and Offline
Marketing, SEO,SMM,SEM, Meta Tags, Content Marketing, Marketing in Digital Age,
Telemarketing, Commercial packages fesltopping Portal. EDI: Introduction, Definition, Features,
Benefits, Application, Model, Protocol

Suggested Readings:

. Dropshipping Ecommerce Business Model 2019: Steven Sparrow

. Electronic Commerce: Gray 8Bchneider

. ECommerce Website Optimization: Dan Crox®ohn, Johann van Tonder

. Electronics CommerdeTechnologies and Applications: Bhaskar Bharat, TMH
. Frontiers of Electronic Commerce: Kalakota ,Whinston, Pearson Education

. ECommerce Strategy Technologies and Applications: Whiteley, David, TMH

OO, WNBE

Elective-3
MBAT 451 ENTERPRISE RESOURCE PLANNING

Course Outcome :

1 To understand the business process of an enterprise

1 To grasp the activities of ERP project management cycle
1 To understand the emerging trends in ERP developments
IKnowledge of ERP implementation cycle

1 Awareness of core and extended modules of ERP

Unit 1

Introduction

Overview of enterprise system<£volution- Risks and benefits Fundamental technologylssues to
be consider in planning design and implementation of cross functional integrated ERP systems.

Unit 2

ERP Solutions And Functional Modules

Overview of ERP software solutionSmall, medium and large enterprise vendor solutions, BPR, and
bestbusiness practicesBusiness process Management, Functional modules.



Unit 3

ERP Implementation

Planning Evaluation and selection of ERP systeingplementation life cycle ERP implementation,
Methodology and Frame worKraining i Data Migration. Pedp Organization in implementation
Consultants, Vendors and Employees.

Unit 4

Post Implementation

Maintenance of ERPOrganizational and Industrial impact; Success and Failure factors of ERP
Implementation.

Unit 5

Emerging Trends On ERP

Extended ERP systems and ERP -add -CRM, SCM, Business analytic-uture trends in ERP
systemsweb enabled, Wireless technologies, cloud computing.

References :

1. Alexis Leon, ERP demystified, second Edition Tata McGirlly 2008.

2. Sinha P. Magadnd Jeffery Word, Essentials of Business Process and Information System, Wiley
India, 2012

3. Jagan Nathan Vaman, ERP in Practice, Tata Mc&#w2008

4. Alexis Leon, Enterprise Resource Planning, third edition, Tata McGithw2014.

5. Mahadeo Jawal and Ganesh Vanapalli, first edition,ERP Macmillan India, 2013

6. Vinod Kumar Grag and N.K. Venkitakrishnan, ERRNncepts and Practice, second edition Prentice
Hall of India, 2009. 7. Summer, ERP, Pearson Education, 2016

Elective-3

MBAT 452 KNOWLEDGE MANAGEMENT

Course Outcome:

1-Learn the Evolution of Knowledge management.
2-Use the knowledge management tools.
3-Develop knowledge management Applications.
4-Design and develop enterprise applications.
5-Be familiar with some case studies.

Unit 1

Introduction

An Introduction to Knowledge Management The foundations of knowledge managerent
includingcultural issues technology applications organizational concepts and processes
managemendspectsand decision support systems. The Evolutsd Knowledge management=rom
InformationManagement to Knowledge ManagemenKey Challenges Facing the Evolution of
KnowledgeManagement Ethics for Knowledge Management.

Unit 2



Creating The Culture Of Learning And Knowledge Sharing

Organization ad Knowledge Management Building the Learning Organization. Knowledge
Markets:Cooperation among Distributed Technical Specialistdacit Knowledge and Quality
Assurance.

Unit 3

Knowledge ManagemeriThe Tools

Telecommunications and Networks in Knowledddéanagement- Internet Search Engines
andKnowledge Management Information Technology in Support of Knowledge Management
- Knowledge Management and Vocabulary Contréhformation Mapping in Information Retrieval

- Information Coding in the Internet Emonment- Repackaging Information.

Unit 4

KnowledgemanagemertApplication

Components of a Knowledge Strateg@ase Studies (From Library to Knowledge Center, Knowledge
Management in the Health Sciences, Knowledge Management in Developing Countries).

Unit 5

Future Trends And Case Studies

Advanced topics and case studies in knowledge managem®svelopment of a knowledge
management map/plan that is integrated with an organization's strategic and businessatastudy
on Corporate Memories f@upporting various aspects in the processt§eles of an organization.

Text Book:

1. Sri kantaiah. T. K., Koeni g, M. , AKnowl edg
Information Today, Inc., 2000.

2. Nonaka, | ., T a k eGreaihgiCompahy: HowiJdphnese RompamieseCdegtethe
Dynamics of Innovationo, Oxford University Pr
Elective-4

MBAT 453 MANAGING IT -ENABLED SERVICES

Course Outcome:

CO1 To acquaint the student with Internet security and cyber laws.
CO2 To understanthe conceptual framework of IT enabled services
CO3 To be aware about Service Quality & Customer Satisfaction
CO 4 To understand the strategic framework of IT Enabled services

UNIT |
Service: A Conceptual Framework, Strategic Planning for Servicesc&eMarketing Mix, Customer
Behavior and Services, STP Strategies in Service Marketing, Service Delivery Process

UNIT Il
Information Technology and Service Management, IT Enabled Services: Strategic Framework.

UNIT I



Overview of IT Enabled Seree: Call Centre, Medical Transcription, Data Processing and Back Office
Operation, Web Enabled Education, Content Development and Multimedia Animation, GIS Services.
Ventures in IT Enabled Services and Business Process Outsourcing.

UNIT IV

IT Enabled Sevices: Banking, Insurance. IT Enabled Customer Interaction Services, Call Centre. IT
Services: Enterprises Wide Integration, Networking Services, Database Management Services, |
Consulting Services.

UNIT V

Measuring Service Quality and Satisfactionys@mer Relationship Management, Web Enabled
Services, Health Care Services, Travel and Tourism Services, Hospitality Services, Telecom Service
Transportation Services, Infrastructure Services.

SUGGESTED READINGS

1.Services Marketing: Integrating customer focus across the firm. Valarie A Zeithaml, Dwayne D
Gremler, Mary Jo Bitner, Ajay Pandit, 2008. Tata Mc Graw Hill

2.Information Technology Enabled Customer Service. Edited by Tapio Reponen, 2002, Idea Grouj
Publishing, 978 1591400486.

3.Effective IT Service Management, Rob Addy, Springer, 2007

4. IT Service Manageme#tn Introduction, Jan Van Bon, Georges Kemmerling, Dick Pondman,

ItSMF-Canada, 2002, ISBN 9789080671348

Elective-4

MBAT 454 Data Warehousing & Data Mining

Course Outcome:

1. Understand the concepts of Data Warehousing

2. Understanding how Data warehouses can be used for decision support, trend analysis, busine
forecasting etc.

3. Understand how Data mining transforms data into intelligent busingigii.

4. Understand the knowledge discovery process including data selection, cleaning, coding, usin
different statistical pattern recognition and machine learning techniques, and reporting anc
visualization of the generated structures.

5. Compare the varigs approaches to data warehousing and data mining implementations

Unit 1

Data Warehousing concepts: Introduction to Data warehousing, Difference between DWH and OLTP
based DBMS environments Development Process: DW development life cycle, DW development
Methodologies, DW Process framework, Data Warehouse Design, Detailed Dimensional Modeling,
Reporting and Query tools, ,Data Extraction, Transformation and Loading Process, Meta Datc
Management, Data Marts, OLAP

Unit 2
Data Mining concepts: Data Mining fdamentals: Data types & Functionalities, Patterns in Data, Types
of Data Mining, Data Preprocessing, cleaning, integration and reduction

Unit 3



ASSOCIATION RULE MINING AND 9 18 CLASSIFICATION Mining Frequent Patterns,
Associations And Correlatioris Mining Methodsi Mining Various Kinds Of Association Rulés
Correlation Analysig Constraint Based Association MinifigClassification And Prediction Basic
Conceptsi Decision Tree Inductiori Bayesian Classificatioi Rule Based Classificatiori
Classfication By Back Propagatioin Support Vector Machines Associative Classificatioi Lazy
Learners Other Classification MethodsPrediction

Unit 4

CLUSTERING AND TRENDS IN DATA MINING Cluster Analysis Types Of Data Categorization
Of Major Clustemg Methodsi K-Meang Partitioning Method$ Hierarchical Method$ Density

Based Methodsi Grid Based Methodd ModelBased Clustering Methods Clustering High
Dimensional Dat&a Constraint Based Cluster AnalysisOutlier Analysisi Data Mining Appliations.
Overview of Text Mining, Web mining & Multimedia Data Mining

Unit 5

Practical: Hands on training on the concepts taught using tools such as XML Miner & WeKA Students
are required to make presentation on applications of Data mining in businedtkarBésk management

and targeted marketing, Customer profiles and feature construction, Medical applications, Scientific
Applications etc.

Suggested Textbook:

1.Alex Berson and Stephen J.Smiffata warehousing, data mining & OLAMcGrawHIill

2 JiaweiHan and Micheline Kambgbata Mining Concepts And Technigy&dsevier

3 George M.Marakadodern data mining warehousing, mining and visualizatfR@arson

4 Soumendra Mohantpata Warehousing: Design, Development and best practices McGrawHill
5 Palraj PonnaiahData warehousing fundamentals Wiley

6 Ralph Kimbal] The Data warehouse Life cycle tool,RiYiley

7 Alan R Simon, Steven L Shaffer, DW and Bl fe€emmerceMorgan Kaufman Publication

8 Jeffrey Hoofer , Mary B. Prescott Modern databaaeagement systepi@earson Education

9 Sam Anahory & Dennis Murray Data warehousing in the real waddison Wesley

LOGISTICS & SUPPLYCHAINMANAGEMENT
Elective-1

MBAT 361 FUNDAMENTAL OF LOGISTICS AND SUPPLY CHAIN
Course Outcomes:

1. To understand the strategic role of logistics management

2. To study the important modes of logistics operations

3. To Know supply chain techniques in an international perspective.

4. Able to understand the strategic role of Logistics and Supply 8hemagement in the cost reduction
and offering improved service to the customers.

5. Combining the traditional physical distribution activity with modern Information Technology to have
sustainable competitive advantage to the organization globally.

Unit 1

Logistics management and Supply Chain managemddeéfinition, Evolution, Importance. The
concepts of logistics and Supply Chain Management, Key Drivers of Supply Chain Management ant
Logistics relationships.



Unit 2

Basics of Transportation, Twaportation Functionality and Principles; Multimodal Transport: Modal
Characteristics; Modal Comparisons; International Air Cargo Transport; Coastal and Ocean
transportation, Characteristics of shipping transpiorpes of Ships.

Unit 3
ContainerizationGenesis, Concept, Classification, Benefits and Constraints; Inland Container Depot
(ICD): Roles and Functions, CFS, Export Clearance at ICD; CONCOR; ICDs under CONCOR;

Unit 4

Packing and Packaging: Meaning, Functions and Essentials of Packing andiftacRacking for
Storage Overseas Shipmentinlasidtansportation Product content Protection, Packaging Types:
Primary, Secondary and Tertiafgequirements of Consumer Packaging, Channel Member Packaging
and Transport PackagingShrink packaging Identification codes, bar codes, and electronic data
interchange (EDHUniversal Product Codé&S1 Standardpackage labelsSymbols used on packages
and labels.

Unit 5

Special Aspects of Export logistics: Picking, Packing, Vessel Booking-thessContaier Load(LCL)

/ Full Container Load (FCL)], Customs, Documentation, Shipment, Delivery to distribution centers,
distributors and lastly the retail outletenport Logistics: Documents Collectioivaluing- Bonded
WarehousingCustoms FormalitigSlearing , Dstribution to Units.

Text Books:

1.Bowersox, Closs, Cooper, Supply Chain Logistics Management, McGraw Hill.

2. Burt, Dobbler, Starling, World Class Supply Management, TMH.

3. Donald J Bowersox, David J Closs, Logistical Management, TMH

4. PierreDavil Al nternational Logisticso, Biztantra.
5. Sunil Chopra, Peter Meindl, Supply Chain Management ,Pearson Education, India.

Elective-1
MBAT 362 DESIGNING AND MANAGING SUPPLY CHAIN

Unit 1

STRATEGIC FRAMEWORK TO ANALYZE SUPPLY CHAINS

Understanding the Supply Chain, Supply Chain Performance: Achieving Strategic Fit and Scope, Supply Chai
Drivers and Obstacles

Unit2

SUPPLY CHAIN NETWORK

Designing the Distribution Network in Supply Chain, Network Design in the Supply Chain, NetwsiggrDn
an Uncertain Environment

Unit 3

PLANNING DEMAND AND SUPPLY IN A SUPPLY CHAIN

Demand Forecasting in a Supply Chain, Aggregate Planning in the Supply Chain, Planning Supply and Demar
in the Supply Chain



Unit 4

PLANNING AND MANAGING INVENTORI ES IN A SUPPLY CHAIN

Managing Economies of Scale in the Supply Chain: Cycle Inventory, Managing Uncertainty in the Supply Chain:
Safety Inventory, Determining Optimal Level of Product Availability

Unit 5

SOURCING, TRANSPORTING, AND PRICING PRODUCTS

Sourcing Decisions in a Supply Chain, Transportation in the Supply Chain, Pricing and Revenue Management |
the Supply Chain

TEXT BOOKS:
1. Pierre David, International Logistics: The Management of International Trade Operations Paperback

Import, 1 Dec2013.

2. John Mangan, Chandra Lal wani , AGl obal Logi st
Wiley & Sons, 2nd Edition, 2011.

REFERENCE BOOKS:

1. David Simchi, Levi, Philip Kaminsky, R a vai St
McGraw Hill, 14th Edition, 2010.

2. Ross D. F, ACompeting through Su
3. WoodsD,A. Barone, P. Murphy, D. Wa

Course Outcomes

Design about salesid operations planning process

Learn how to use physical inventories and cycle counting

Plan about supply chain sourcing.

Gain knowledge about the distribution requirements planning.
lllustrate on the various modes of transportation and the seleclemisions

aprwdPRE

Elective-2
MBAT 363 GLOBAL SUPPLY CHAIN & OUT SOURCE MANUFACTURING

UNIT1.

INTRODUCTION

International Logistics and Supply chain management: meaning and objectives, importance in global economy
Characteristics of global supply chains,: Supply chain relationship to business performance, Key tasks of logistic
and supply chain managers, Rofé&Gmvernment in controlling international trade and its impact on Logistics and
supply chain

SUPPLY CHAIN STRATEGY: Supply chain as a competitive advantage, Global Supply chain strategy,
Structuring supply chain capabilities, Business matching supplg deesign with business strategy

UNIT 2.

TRANSPORTATION:

Strategic importance of transport in global logistics, Logistical objectives of transport, International Ocean, Air
Transportation, and Land Transportation: types, characteristics and salisredehitermodal transportation in
international operations, Factors influencing mode and carrier selection decision.

INVENTORY FLOW AND MODELING: Approaches to Inventory Management in Global Supply Chain
Management; Distribution Resource Planning; Symgt@mpoor inventory management, Modeling in Supply
chain: inventory models, safety stock determination for service level, and lead time; forecasting models, routin
problem

UNIT 3
OUTSOURCING AND LOGISTICS SERVICE PROVIDERS



Intermediaries and Alliancea Global Logistics, Meaning of 3 PL and 4 PL service providers, Role in Global
logistics, types of services, Considerations for hiring 3PL and 4 PL service providers Concept and need o
outsourcing, Determinants for outsourcing decisions, Role of oaisgun global supply chain management
CUSTOMER SERVICE: The marketing and logistics interface, Customer service and customer retention,
Service driven logistics systems, customer service priorities and standards, Customer service strategy

Unit 4

PLANNING GLOBAL SUPPLY CHAIN

Planning the global supply chain, Network design for global supply chain management, Risk management in th
global context, Measuring logistics cost and performance. Benchmarking the supply chain, Performance
measurement and evatigm in global supply chains

GLOBAL TRADE ENVIRONMENT: Global trade environment: various trade blocks/FTZ and their impact on
supply chain management, Customs and Regulations, Trade Documentation, International Contracts, Terms
Trade and Term of Payment, International Currency, INCO terms, Logistical pagk&gntainerization.

Unit 5

PERFORMANCE MEASUREMENT AND TRENDS

Dimensions of Performance Metrics, Approaches/tools for Performance Measurement, Measuring logistics co:s
and performance. Benchmarking the supply chain, Performance measurement aatibevialglobal supply
chains, Impediments to improve Performance, Trends, in International supply chain management

Books Recommended:

1. Douglas Long International Logistics: Global Supply Chain Management Sprivigdag New York,
LLC;2004

2. PhilippePierre Dornier, Panos Kouvelis, Michel Fender Global Operations and Logistics: Text and Cases
Wiley, John &Sons, Incorporated 1998

3. Alan Branch Global Supply Chain Management in International Logistics Routledge2007

4. Kent N. Gourdin Glodd ogistics Management: A Competitive Advantage for the New Millennium Blackwell
Publishing 2006

5. Sridhar R. Tayur (Editor), Michael J. Magazine (Editor), RAM Ganeshan (Editor) Quantitative Models for
Supply Chain Management Kluwer Academic Publishers

Course Outcomes

At the end of the course, the students will be able to:

1 State the factors influencing global market forces.

2 Apply understanding of the global implications of supply chain manageminst the issues
in international supply chain management.

3 Clarify the regional and cultural differences in logistics.

4 Understand meaning of 3 PL and 4 PL service providers and its role in Global logistics
5. Understand the importance of outsourcing in global sugipdyn management

Elective-2
MBAT 364 INTERNATIONAL LOGISTICS

Unitl

Global Logidics
Corcept, Objectives, Functions amd Swpe; Relevance of Logistics in International
Marketing; Evolution of Logistics; IntegratedLogistics.

Unit2
Componernts of Logistics



CustomeiService;Warehousing: Types,Importance, Factorsaffecingchoiceofawaehouse
fadlity;Inventory: Types,Functions,Control; Transportation:Modes,Routingand Scheduling,
Multi-Modal Transportation; Padkaging and Material Handling

Unit3

Geneal Stru cture of Shipping and Developments in OceanTrangportation
Chaactristics;LinerandTrampoperat ons,CodeofcorductforLineiConferences; Freight
structureandpracices,UNconventiononshipping; MaritimeRauds; Containerization;CFS
andInlandContainerDepots;Port Trugts; Rol eofl ntermediaries;, CONCOR; IndianShipping Industry:
Problemsand Prospecs.

Unit4

Air Trangportation

Chaactristics;Advantages; Totalcostoncept; FreightStructureandOpeations,Carrier  Corsignee
Liabilities; Indian Air Industry: Problems and Progpeds.

Unit5

Supply Chain Management
Meaning,Objectves,Importance;VaueChainAnalysis,3PLand4PL;PustandPUl Strategies,
BullwhipEffect;SupplierSel ectionandEval uation;DemandForecasting; Useof I T:Logistics
Information System,MRP DRP ERP, DM, and CPFR

SuggestedReadings

1.AsopaV.N:Shpping Managemert: Cases ad Concepts, Macmillan, New

Delhi.

2.Desai,H.P:Indian Shipping Perspedives,Anupam Pulblications, Delhi.

3.KhanngK.K.:Physical Distribution,HimalayaPubishing,Del hi.

4 Bowersox ,Dond J andCloss David J: Logistical Management, Tata M cGraw Hill, New

Delhi.

5.Shpping Documents and Reports, UNCTAD

6.Sople,VV:LogisticiManagement,Peaison,NewDel hi

7.Agarwal, DK : TextBookofLogi sticsand SupplyChainManagement,

Macmillian, NewDel hi

8.Muthiah, Krishhaven: Logistics and World SeaBorne Trade Himalaya

Puldishing House, Mumba
9.ChopraSunil.Meind,PeterandKdra,DV : SupplyChainManagement,PeasonNewDel hi

Elective-3
MBAT 461 GREEN LOGISTICS

Unit 1

Green Logistics and Transportation

Green Logistics and Transportation, Definitions&=séen Logistics, Critical drivers of Green Logistics.
Green transportation and logistics practicésnvironmental impacts of transportation and logistics
Closing the Loop: Reverse Logistics,

Assessing the environmental impacts of freight transplmttoduction, Environmental impacts,
Environmentaktandards, measuring the environmental impact of fréighsport.

Unit 2
Green Purchasing and Warehousing



Green Procurement and Purchasingefinitions of green purchasirigDrivers of green purchasirig
Green purchasing strategieés Green purchasing performance measuremi@teen Supplier
Development and Collaboration.

Introduction to warehousingts meaning and concept, Scale of the environmental impact, Increasing
resource intensity, Framework fassessing the environmental impact of warehouses, Ways of reducing
the environmental impact.

Unit 3

Reverse Logistics For The Management of Was2g2

Meaning and concept of reverse logistics, Waste management in the context of reverse logistics, Ti
impad of waste treatment legislation, Reuse, refurbishment markets ardaekaschemes, Managing
waste as part of a sustainable reverse process

Unit 4

E-Business, ELogistics And The Environment

Meaning and Concept; Businessbusiness (B2B), Busine$s consumer (B2C), Restructuring of the
supply chain, the environmental impact ef@nmerce.

Unit 5

Public Policy Perspective

The role of government in promoting green logistibgroduction, Objectives of public policy on
sustainable logistics, Policy m&ures, Reducing freight transport intensity, Shifting freight to greener
transport modes, Improving vehicle utilization, Increasing energy efficiency, cutting emissions relative
to energy use, Government sponsored advisory and accreditation programmes.

Recommended Textbook:
1. McKinnon, A. Browne, M. Whiteing, A. (2015). Green Logistics: improving the environmental
sustainability of logistics. (3rd edn). London: Kogan Page. (eBook available).

Other Reading:

1. Beamon B. (1999). Designing the green suppbirthLogistics Information Management. Vol.
12, No. 4, pp. 33342

2. Dale S. Rogers and Ronald Tibbeembk. (2001). An examination of reverse logistics practices.
Journal of Business Logistics. Vol.22, No. 2, pp-128

3. Nouira l., Y. Frein, A. BHadfAlouane. (2013). Optimization of manufacturing systems under
environmental considerations for a greenrsiEsendent demand. International Journal of
Production Economics. DOI: 10.1016/}.ijpe.2013.12.024.

Course Outcomes

1. Students will be able to plain environmental issues about logistics and supply chain management.
2. Students will be able to discuss the reasons and challenges for green logistics activities.

3. Students will be evaluate how operations are interlinked with green logisticiexctivi

4. The students wil/ be able to analyze suppl
5. Student will be able to combine their theoretical knowledge with practical knowledge

Elective 3

MBAT 462 LEAN SIX SIGMA

Unitl
Lean Manufacturing: Principle and tools
Evolution of Jusin-Time and Lean ManufacturirigPrinciplei Seven wasteisJustin-Time (JIT)



T OnePiece or Continuous FlowKanban or Pull Systefin Basic tools such as 5S, Kaizen, Poka
Yoke and SingleMinute Exchange of Dies (SMED)

Unit 2

Technique: Value stream mapping

Value Stream Mapping (VSM) Material and Information Flow VSM symbolsi Identification
of Product or Product FamilyCurrentState Mapping FutureState Mapping by key questions
Plan andmplementation.

Unit 3

Six sigma

EvolutionT TQM vs. Six Sigmd What is Six Sigmé Six Sigma methodologies Such as DMAIC,
DFSSI Six Sigma Belts.

Unit 4

DMAIC: TOOLS

Definei Measurd Analyzei Improvei Controli SIPOC model VOC1 CTQT Seven Quality
or SPC tools such aare Analysis, Cause and Effect Diagram, Control Chartsi étocess
Capability Analysis such asQCok i Design of Experiments (DoE).

Unit 5 Lean

six Sigma

The Synergy of Six Sigma and LeanLean Six Sigmd Principlei Lean tools in DMAICT
Implementation of Lean Six Sigma.

Text Books:
1. Feld,W.M., Lean Manufacturing tools, Techniques and How to Use Them, St. Lucie Press,
Florida,2000.
2. Michael L. George, et al., The Lean Six Sigma Pocket toolbook: A Quick REFERENCES Guid
Nearly 100 tools folmproving Process Quality, Speed, and Complexity, MeGraw
Hill,2005.

References:
1. Rother, M. and Shook,J.,Learning see: Valuestrean mappingcreate value and

eliminate muda, The lean enterprises institute Brookline, Massachusetts, USA,1999.

2. Liker, J.,Ae yotaWay:14 Management Principles from the World's Greatest Manufacturer,
McGrawHill Education,2004.

3. Pyzdek, T. and Keller, P. A., The Six Sigma Handbook, Fourth Edition,-HltGraw
Professional,2014.

4. George, ML.,Rowlands, D. and KastleB.,Whdtean Six Sigma 1st Edition, McGHiil
Education,2003.

Course Outcomes
1) lllustrate the seven principles of Lean Six Sigma

2) Gainandextensiveknowledgebaseof Six Sigma

3) Distinguishbetweenthe importanceof eliminatingwaste,reducingdefects,andimproving process
flow.

4) Apply DMAIC thinking to improvement



5) Gather, analyze, and interpret data using flow charts, Ishikawa and SIPOC diagrams, and value stre:
maps

Elective 4

MBAT 463 LEAN SUPPLY CHAIN MANAGEMENT AND SUPPLIER RELATIONSHIP
MANAG EMENT

Unit- 1

Introduction To The Lean Supply Chain

Analyzing the Lean supply chain maturity model, Evolution of the Lean supply chain, Essential problem
solving skills for the Lean supply chain professional, Vatream mapping for the Lean supply chain

Unit- 2

Understanding And Responding To The Market

Indispensable Lean "Voice of the Customer" tools, Expert tips for Lean demand management plannin
and target costing, Top Lean tools and techniques for product and process design

Physical And Virtual Lean Supply Chain Design

Vital risk management factors, Lean sourcing: applying Lean thinking and leveraging supplier
capabilities, Lean logistics planning: integrating the logistics; 3PL, @osking, milk runs and
proximity

Unit- 3

Lean Suppliers, Channels AndCustomers

Impact of globalization on the Lean supply chain, Mkistw enterprise resource planning (ERP)
vocabulary, structure and principles, Leveraging ERP in supply chain planning, Successful sales ar
operations planning, Proven Lean supply chaitstéar the perfect order

IT And Communications For The Lean Supply Chain

Crucial Lean IT elements for the Key busingsscess management (BPM) tools to support Lean supply
chain control and execution

Unit 14 Lean Demand Management And Execution

Transforming your organization in to a Lean SCM culture, Fundamentals of TAKT time, flow and
changeover, Lean data management, Leveraging "theory of constraints" thinking in the Lean suppl
chain

Unit 7 5lean Supply Chain Execution

Assuring the quality oproducts, services and information in the Lean supply chain, Lean inventory
optimization, Lean supply chain accounting and metrics

Continuous Improvement In The Lean Supply Chain

Powerful Kaizen programs for Lean SCM, Dot Company Lean simulation, Hdeva&hopment in Lean
SCM: getting the "people" part right

Recommended Books:

1. Douglas Long International Logistics: Global Supply Chain Management Sprivigdag New
York, LLC;2004

2. PhilippePierre Dornier, PanosKouvelis, Michel Fender Global r@jens and Logistics: Text and
Cases Wiley, John &Sons, Incorporated 1998

3. Alan Branch Global Supply Chain Management in International Logistics Routledge2007

4. Kent N. Gourdin Global Logistics Management: A Competitive Advantage for the New Milienni
Blackwell Publishing 2006



5. Sridhar R. Tayur (Editor), Michael J. Magazine (Editor), RAM Ganeshan (Editor) Quantitative
Models for Supply Chain Management Kluwer Academic Publishers

Course Outcomes

1. To understand issues & challenges in implementing & developing lean manufacturing technique
from TPS & its contribution for improving organizational performance.

2. Apply lean techniques to bring competitive business culture for improving organietformance

3. Analyze how lean techniques can be applied to manufacturing & service industry

4. Developing lean management strategy for Supply chain management

5. Analyzing how lean technique can create value generation for organization.

Elective 4

MBAT 464 ENTERPRISE RESOURCE PLANNING FOR MANAGERS

Course Outcome :

1 To understand the business process of an enterprise

1 To grasp the activities of ERP project management cycle
1 To understand the emerging trends in ERP developments
fIKnowledge of ER implementation cycle

1 Awareness of core and extended modules of ERP

UNIT |

INTRODUCTION

Overview of enterprise systermsEvolution- Risks and benefits Fundamental technologylssues to
be consider in planning design and implementation of cross functional integrated ERP systems.

UNIT II

ERP SOLUTIONS AND FUNCTIONAL MODULES

Overview of ERP software solutionsSmall, medium and large enterprise vendor solutions, BPR, and
best business practiceBusiness process Management, Functional modules.

UNIT Il

ERP IMPLEMENTATION

Planning Evaluation and selection of ERP systeingplementatio life cycle- ERP implementation,
Methodology and Frame worKraining i Data Migration. People Organization in implementation
Consultants, Vendors and Employees.

UNIT IV

POST IMPLEMENTATION

Maintenance of ERPOrganizational and Industrial impact; (8@ss and Failure factors of ERP
Implementation.

UNIT V

EMERGING TRENDS ON ERP

Extended ERP systems and ERP -add -CRM, SCM, Business analytic$-uture trends in ERP
systemsweb enabled, Wireless technologies, cloud computing.



REFERENCE TEXT :

1. Alexis Leon, ERP demystified, second Edition Tata McGFHilly 2008.

2. Sinha P. Magal and Jeffery Word, Essentials of Business Process and Information System, Wile
India, 2012

3. Jagan Nathan Vaman, ERP in Practice, Tata Mc&t#éw2008

4. Alexis Leon, Enterprise Resource Planning, third edition, Tata Mc&tdw2014.

5. Mahadeo Jaiswal ar@ganesh VanapallERP, Macmillan India, 2013

6. Vinod Kumar Grag and N.K. Venkitakrishnan, ERRNncepts and Practice, second edition Prentice
Hall of India, 2009.

7. Summer, ERP, Pearson Education, 2016

AGRIBUSINESS MANAGEMENT
Elective-1
MBAT 371 AGRIBUSINESS AND RURAL ENVIRONMENT

Unitl

Introductiontoagribusnessewironmen,K eyfactorsof agribusinessenvironmern-
finance,infrastucture, legalandregul ataryframework,Sakeholdersinthe  establisment of enabling
environments-public as well as privateroles.

Unit2

Importance of rural commurity in Indian ewmnomy, Status of Employment, Income and
ConsumptioninRural India, CharateristicofIndianRualcommunity.Roleof  Agriculture in Indian
Econany.

Unit3

Structureof A griculture-Linkagesanongsub-sectorsofthe Agibusness&ctor;
economicreformsandindianagriculture;impaciflib eralization, privatizationand globalization on Agri
businesssedor.

Unit4

Rural Socio- ecoromic change, Land Reforms, Agranan trarsition-Pre-green revolution
andpostgreenrevolution,ruralfinancialinclusioreswellasexclusion,Rural

technologi calinclusionaswellasExclusion.RuralUrbanMigrationanditsimpacton agriculture,
Globdization and rural economy, Impactof Media onRura Culture.

Unit5
Emerging trends in production, processing, marketing and exports; policy controls and regulations
relating to the industrial sector with specific reference to-agtostries.

Suggested readings:

1.Deshpade,RS.andArora,S., 2010 Agranancrisiandfarmersuicides Sage publications, Delhi.
2.Gupta,K.B.,Sddiqui,FandAlam,l.,2014,RuralManagement,BS Rublishersand Distibutors Pvt.Ltd.
,Delhi.

3.Konig,G.,DaSiva,C.AandMhlangaN.,2013,Enabling environments for agribusiness and agro-
industries development: Regional and courtry perspectives ,FAO, Roma(ltalia).
4.Paanithurai,G.andRmesh,R.2011,Globaliséionandruraldevelopment. Caoncept publishingcompany,
Délhi.

5.Sabhamwal,D.,2002,New &chnologyandAgrarianChage Sanjay Publication, Delhi.



6.Singh,K.,2009,Rural@velopment:Princples,RliticsandManayemert, Sage Pulications India Pvt.
Ltd. ,Delhi.

S.no | Course Outcomes (COG)

1 Toillustrate understanding of basic agribusness concepts, principle practices.

2 To undestandImportance of rural community in Indian econony

3 To summarize he concept and process of agribusiness

4 To develop anunderstanding of Structure of Agriculture

5 To predict the dynamics of Rural Socio-economic change and Land
Reform and to bcus on emerging trends in dgrsiness with aspect
to production, marketing and exports.

Elective-1

MBAT 372 FOOD AND AGRICULTURAL POLICY

Unitl

Agricultural and Economic Development, Role of Agriculture in Economic/Rural Development,
Theories of Agricultural Development, Population and Food sugply, Need for sound Agricultura
Policies, Planning for Agricultural Growth-Agricultural Policy and Pragrammes under Raming
Periods

Unit2
Policy on Agraiian Reforms: Abolition of intermediaries, Tenancy Reform, Ceiling of Agricultural
Landholdings, Impactof Land Reforms on Farming Community, Fragmentation of Landholdings.

Unit3

Agricultural Price Policy, Role of CACP ,stateintervertion :Concept of Minimum Support Priceand
Procurement Price. Reforms in Agricultural Praduce Marketing Committee Act- Direct markding,
contract farming, privatemarkets etc.

Unit4

Attainmentof Self Sufficiency in Food grains: Pdicy initiativesin repect of Agricultura Inputs
(Water, Sedd, Fertilizer Pdicy), Promotion of Plant nutrients, Fertilizer subsidy, Agricultural Credit
and Inaurance; Enforcement of Minimum Wage in Agriculture, policy options for sudainable
agricultural development, Agricultural taxation.

Unit 5
Government policy and problems in marketing of food products in current scenario.

Suggeted Readings:

1 AcharyaS.S.and Agarwal,N.L.,1994, Agricultural Prices-Analysis and Policy. Oxford and
IBH Publishing, Delhi



2.Bhaumik,S.K.,20@,ReformingindianAgriculture: Towards Emgoyment Generaton and
Poverty Reduction: Essays in Honour of G.K. Chadha, Sage Rublications India Private
Limited, Delhi.

3.Gandhi, V.P. and Patel,N.T.,2006, Reform of the Subsidy Regime Implications for the
Agriculture Sector: Review Study on Fertilizer, Seed Diesel and Credit Subsidies, 1M
Ahmedabad

4.Ganesh-Kumar,A., Gulati,A.and Cummings Jr,R.,200700d grains Pdicy and
Management in India retrieved from http://www.igidr.ac.in/pdf/publicatior3B€.pdf

5.Singh,K.,2009,Rural development: Principles, Pditics and Management. Sage Publications
IndiaPvt. Ltd., Delhi.

S.no | Course Outcomes (COGs)

1 To illustrate understanding of basic agribusiness conceps, principles and pretices also
to undestandIimportance of rural community in Indian economy

2 To summarize te concept and process of agribusiness
3 To develop anunderstanding of Structure of Agriculture
4 To predict the dynamics of Rural Socio-economic changeand Land Rdorms
5 To know government policies with regard to agriculture and the difficulties in
marketing of food products.
Elective-2
MBAT 373 AGRIBUSINESS FINAN CIAL MANAGEMENT
Unit 1

Role and Importance of Agricultural Finance. Financial Ingitutions and credit flow to rural /priority
sector. Agricultural lendingi Direct andIndirect Finarcing- Finanang through Co-operatives.

Unit2
NABARD and Commercial Banksand RRBs .District Credit Planandlending to agriculture/ priority
secbr. Micro-Finandng andRole of MFI6 -NGOG, and SHG 6 s .

Unit3

Lending to farmersi The concept of 3 C 6 s ,and BRG of credit. ESimation of Technical feasibility,
Economic viabillity and repaying capacity of borrowers and appaisal of credit proposals.
Understnding lenders and deweloping beter working relatbnship and supevisory credit system
Credit inclusionsi credit widening and credit deepening.

Unit4

Risks infinancing agriculture. Risk management straegies and coping mechanism. Crop
Insuranceprogrammesi reviewofdifferentcropinairancechemes-yieldlossand weather based
insuranceand their appli cations.

Unit 5

Precautions and procedural formalities of financing: pre, progress and post financing requirements,
Reserve Bank of India (RBI) guidelines

Suggeted Readings:



1.Chandra, P., 2000, Financial Management. TataMcGraw Hill.
2.Khan,M.Y .ard Jain,P.K.,2004,Finarcial Management : Text, Problems ard
Cases. TataMcGraw Hill.
3.Nelson, A.GandMurrey,W.G.,1988 Agricultural Finance, KdyaniPubl.
4. Pancky, I. M.,1997,Financial Managemert, Vikas Pl .House
5. Rais,A.,2012,Aigulture,Ruil Banking and Micro Fnance in India.New
Century Publ.

6. Reddy,S,Ram,RS$atry,N-T.V.and Devi,B.,2009,Agricultural Economics. Oxord & IBH
PublishingCo.Pvt. Ltd., New Ddhi.

S.no | Course Outcomes (CO&s)
1 Toillustrate Role and Importance of Agricultural Finance
2 To undestandthe applicaions of NABARD
3 To summarize heooncepto f 3 P6 ad3Rs
4 To predict the Risksin financing ajriculture
5 To understand varioysrecautions and formalities of financing also and guidelines
by RBI
Elective-2

MBAT 374 FARM BUSINESSMANAGEMENT

Unitl
Nature, scope, charaderistics and role of farm businessmanagement ;farm manaemen decisions;
farm managemant problems, Types andSystens of Farming.

Unit2
Principles of farm management decisions principle of variable proportion, cost principle, principle
of factor subsitution, law of equi marginal returns,opportunity cost principle,etc.

Unit3

Tools of farm management and farm bushessaralysis- farm planning and budgeting; Farmrecords
and accountstypes and problemsin farmrecords and acounts,networth setement, farm efficiency
measires.

Unit 4
Farm machinery selection for different farm size andlitberent agro climatic conditions, scheduling
of farm operations for higher efficiencies, indices of machine performance.

Unit5

Management of farm resouced Land, Labour, Farm machnery, Farm building, etc.; Risk and
uncertanty in farming- sources of uncertinty in farming, management strategy to counteract
uncertanty and decisionmaking process in farm businessmanaemaent under iisksand uncertainty.



Suggested Readings:

1 Heady,E.O. and Jensen,H., B60,Farm Manayement Economics,Pentice Hall.
2. Jil,S.S.and Kapoor,T.R.,1973,Fundamentls of Farm Business
Management, Kalyani Publ.
3. Kahon,AS and Sngh,K.1992 Fconomicsof Farm Management in India. Allied
Publ

4. Panda, SC., D07,Fam Management and Agricultural Marketing, Kdyani Publ.
5. Raju,V.T.andRao,DV.S,2015,Economicsof Farm Production and Mnagement, Oxford and

IBH Rubl.
S.no | Course Outcomes (CGO&)
1 To illustrate characteristicsard role of farm businessmanaement
2 to apply the farm managemert decisions
3 To summarize he concept of Tools of farm managemert and farm business adysis
4 To know the selection criteria of farm machinery, size under various agro ¢
5 To predict the Managemaent of farm resources
Elective-3

MBAT 471 AGRI-SUPPLY CHAIN MANAGEMENT

Unitl

Suppy Chan: Changing Busirness Environment; SCM: Present Need; Conceptual Model of Supply
Chan Management; Evolution of SCM; SCM Approach; Traditional Agri. Supdy ChainManagement
Approach; Modern Suppy Chain ManagementApproach; Hementsin SCM.

Unit2

Demand Managemert in Suly Chan: Types of Demand, Demand Planning and Forecading;

Operations Management in Supply Chain, Basic Principles of Manufacturing Management

.Procurement Manggementin Agri. Suppy chan: Purchasing Cycle, Typesof Puchases,Cortrad/

Comorate Farming, Classfication of Purchases Goods or Sevices, Traditional Inventory
Management, Material Requrement

Planning, Justin Time(JIT),Vendor Managed Inventory(VMI).

Unit3

Logistics Management: History and Evolution of Logistics; Elements of Logistics; Management;
Distribution Management, Distribution Strategies; Pool Distribution; Trarnsportation Management;
FleetManaemaent; Service Innovation; Warehousing; Packaging for Logistics, Third-Party Logistics
(TPL/3PL); GPS Tehnology.

Unit4

Concept of Information Tedhnology: IT Application in SCM; Advanced Planning and Scheduling;
SCM in Electronic Business; Role of Knowledge in SCM; Paformance Measurementand Controls
in Agri. Suppdy Chan Management-Benchmarking: introduction, oconcept and forms of
Benchmarking.

Unit 5



Issues in marketing and customer service with special reference to agri business: changing environme
the importance of CRM, Gap analysis for customer service management, efficient customer respon:
planning foruncertainty, product costing for uncertainty.

Suggested Readings:

1. Adarya,SS,andAgarwal,N.L,2011,Agricultural marketing in India. Oxford and
IBH.

2.Altekar, R. V., 206, Supply Chain Management: Concepts andCases.PHI.
3. Chopra,S.,Meindl,P. and Kalra,D.V.,2016Supply chan management: Strategy, Planning,
andOpeation, Pearson Education India.
4.Monczka,R., Trent,R. And Handfield,R.,2002Purchasing and Supply Chain
Management. Thanson Asia.
5Van Weele,AJ.,2000, Puchasing and Suppgy Chain Management Anadysis, Planning and
Practie, VikasPubl. House.

SNo | Course Outcomes (COé)

1 To illustrate characteristics of Agricultural Supply Chain

2 To analyse theDemandManagement in Supply Chain

3 To summarize te concept of Agri Logistics Management

4 To predict the Concept of Information Technology

5 To forecast the issues in marketing and customer service (CRM) with referenc
ELECTIVE - 3

MBAT 472 FOODTECHNOLO GYANDPROCESINGMAN AGEMENT

Unit 1

Present status of food industry in India; organizationd structureof agro-industry ;major dimensions
of agro based industries; unit operations of food industry; detriorative factorsandtheir control, Laws
and regulationrelated to food indudry

Unit 2

Principles of food presavation and 'processing ;presewation through temperature eduction, water
removal, radiation, heat processig, fermentation and use of presewvatives,technology of extrusion,
solvent extradion, refining and hydrogenation, food additive and toxicology.

Unit 3

Managementof functiond areasof foodprocessng units-capadty planning, sourcing ofraw material
Analysis of costsin food organization, Storage, Packaging, Transportation and Distribution of food
products. Risk manag@ment, quality manaemaent in food industry- quality standards and 1SO

Unit 4

HACCP- - Prerequisites; GMP/GHP, Cleaning and Sanitation, Pest Control, Recall Procedures.
Principles and steps of HACCP Plan, Hazard Identification, Risk assessment Risk communication
with communicatioragencies and Hazard analysis, CCP Decision Tree, HACCP Plan.

Unit 5



Casestudies on project formulation in various types of food industries T milk and dairy products,
cereal milling, oil-seedand pulsemil ling, sugarcaneamilling, honey production, baking, confectiorery,
oil and fat processig, fruits  and vegetabde  storage and handling,
processngoffruitsandvegetald es, &g, poultry,fishandmealandlingandprocessig, etc.

Suggeted Readings:

1. AdiaryaSSandAgamwal,NL,2011 Agricultural Marketing in India,Oxford and
IBH.

2.Clute,M.,2017,Food industry Quality Control Systans, Crc. Press,London.
3. Singh,D. And Singh,D.,2015, Food Processingand Preservation.Shree Rublishers and
Distributors, New Delhi.

SNo | Course Outcomes (COG)

1 To uncerstand different food processing techniques and thar
management.

2 To anayse thePrinciples of food presevation and processing

3 To summarize te concept of functiona areasof food proessing units

4 To understand new concept ie., HACCP which is implemented by food industry
maintain the quality of product.

5 To predict the Concept of project formulationin varioustypesof food industries

Elective-4

MBAT 473 AGRICULTURAL MARKETING MANAGEMENT

Unit 1

Meaning and scope, agricultural marketing and economic development; Agricultural market
structurel meaning, components and dynamics of market structure; marketing straegyi meaning &
significance, formulation of marketing strategy; agribusiress maketing environment, design of
marketing mix, market segmentationand targeting, determinantsof consumer Geahaviour.

Unit 2

Praduct management product management process and decisions, new product development 1
significance and classfication of new product, stages and estmation of demandof new prodict;
product life cycle.

Unit 3

Pricing policies and practice for agribusiress deteminants of price, objectivesof pricing policies
and pricing methods Promotionalmanagement- advertising planning andexecution;salespromotion;
grading and sandardization.

Unit 4

Distribution mamagemaet- storage and warehousing andtrangortation managemert for agricultural
products; maketing agencies/ntermediaried roles and fundions; distribution channelsinvolved in
agribusiness, APMC Act,.

Unit 5



Retail marketing in the modern age; Importance-cbmmerce, business environment for retailing,
the digital age and the new global culture for retailing with special reference to food retailing in local,
national andylobal context.

Suggeted Readings

1. Acharya,SSandAgarwal,NL.,2011 Agricultural Marketing in India4th
Ed. Oxford and IBH.

2. Kohls,R. and Uhj,JN.2005Marketing of Agricultural Praducts.OthEd.
Prentice Hall.

3. Kaler,P,2002 Marketing Management-Analysis Flanning,iImplementation and
Control.Pearson Edu.

4. Krishnamacharyulu,C.and Ramakrishan,L.2002 Rural Marketing.Pearson .
5.Ramawamy,V.S. andNanakumari,S. 2002,Marketing Management.2nd Ed. Mac
Millan India.

No | Course Outcomes (CGO&)

To uncerstand componentsand dynamicsof agricultural market structure

To analyse theprocessand decisons of Product management

To summarize te concept of Pricing policies and practicefor agiibusiress

To predict the Concept of storage and warehousing

To know the concept of retailing and importance of e commerce in agribusines

IR IR

ELECTIVE -4
MBAT 474 INT ERNATIONAL AGRIBUSINESS TRADE

Unitl

International tradei basic corcepts, Importance of foreign tradefor developing emnomy; absolute
and comparéve advantage, foreign trade of India. WTO and its implications for Indian economy in
general and agriculture sector in particular.

Unit2

TRIPS,TRIMS guotas,ant-dumping duties, quantitative and quditative restrictions, tariff and non-
tanff measures, trade li beralization, subsidies green and redboxes, issues ér negotiations in future in
WTO; Countervailing Duty Measures and carlon trade, SPS Agreement. Regiond economic
groupings

Unit3

Composition of Indiab sforeign trade policy; Indiad shalance of payments; interregional Vs
internationaltrade; tariffs and trade control; exchange rate; the foreign trade multiplier. Export
promotioninstitutions with special emphasison EPCsand commodity boards,MPEDA, APEDA and
saviceingtitutes. Rle of ECGC ininsurance

Unit4
Foreign demand, supply side andysis, opportunity cost, trade and factor prices, implications for
deweloping countries, export procedures& documentations. Internationd marketing-market ertry



methods, internatonal product planning, pricing, promation, distribution, problems of exporters,
legal dimensions of internatona marketing.

Unit5
Institutional infrastructure for export promotion in India, export assistance, State trading in imports
and exports, working of the State tradorganisations in India

Suggeted Readings:

1. Anant,K.,Sundaram and Stewart,B.J.2010, Thelnternationd Business. Text andcases,PHI.
2.BhalaV .K.,1993 International Economy-Liberalisaion Process.Anmol, New
Delhi.
3.Cheuwnilam,F.,2010lnternational Business Textand Cases.PHI.
4 Ecoromic Survey of India(various issies), Ministry of Finance, GOI.
5. Eitaman,D. K. and Stoprehill, A.L.,1986,Multinaional BusinessFinance.
Addition Wedey, New Y ork.
6.Paul,J.,2013,International Business.PHI.
7.SubbaRao, P., 208,InternationalBushessText and Cases.HPH.

SNo | Course Outcomes (COGs)

1 To uncerstand Internationd agricultural trade market structure

To anayse theguantitative andqualitative restrictions

To summarize te concept of Indiad #oreign trade pdicy

To predict the Concept of Foreign demard, supply sideandysis

To summarise about export promotion, export assistance role of state

gl b WN

BUSINESS ANALYTICS

Elective-1
MBAT 381 BUSINESS ANALYTICS

Unit 1

Introdu ction To Business Aalytics(BA)

Business Analytics Terminologies, Process, Iportance, Relabnship with Organisational
DecisionMaking,BA for Compeitive Advantage.

Unit 2

Managing Resouces For Business Aralytics

Managng BA Rersonrel, Data and Echnology. Organisaional Stru¢ures aligiing BA. Managng
Information policy, daa quality and changen BA.

Unit 3

Desciptive Analytics

Introduction to Descrptive analytts- Visualising and Exploring Data- Descrigive Satistics-
Sanpling and Edimation- Probability Distribution for Descriptive Aaytics- Analysis of
Descrptive analytics



Unit 4

Predictive Analytics

Introductionto Predictive analytics- Logic andData Driven Models Predictive Analysis Maleling
andprocedure-DataMining for Predictive analytics.Analysis of Predictive analytics

Unit 5

Prescritive Analytics

Introduction to Prescrptive analytics-Presciptive Modeling-Non Linear Optimisation-
Demongsrating Business Pdiormancelmprovement.

SuggestedReadings

1.Marc J.ShiniederjansDara G.Sdniederjans and Christopher M.Starkey,"Bushess Analytics
Principles,Corepts and Applications What, Why, and How" ,Pearsn Ed,2014

2.Chrigian Albright S and WayneL.Wingon,"Business AnalyticsData Analysis and Decison
Making", Fifth edition, Cengagd.earnng, 2015.
3.JanesR. Evans, "BsinessAnalytics- Methods, Modelsand Decisbns",Pearsn Ed,2012.

COURSE OUTCOMES:
1.Ability to undestand the role of BusinessAnalytics in decision making
2.Abili ty to identify the apprqriate bol for theanalytics scenario
3.Ability to gply the desdptive analytics tools and genete soltions
4. Understanding of Pedictive Analytics and appliaions
5.Knowledge of Presciptive Analytics and demongating business
process irprovement

Elective-1
MBAT 382 BLOCK CHAIN TECHNOLOGY

UNITI INTRODUCTION

Distributed Database, Two General Problem, Byzantine General problem and Fault Tolerance,
Hadoop Distributed File System, Distributed Hash Table, ASIC resistance, Turng Complete.
Cryptograply: Hash function, Digital SignatureECDSA, Memory Hard Algorithm, Zero
Knowledge Roof.

UNITII BLOCKCHAIN & APPLICATIONS

Introduction to Block chain, Gartner's Hype Curve and Evolution of Block chain Technology,
Block chain Need & Genesis, Key Characterstics of Blockchain, Blockdain Structure,

Blockchain types and Network, Mining and Consensus, How Blockchain Works, Bitcoin

Whitepaper,Understanding Bitcoin, Componentsof a Block, Forks: sdt & hardforks, Ummer
blocks, Different forks from Bitcoin, Wallets, Transactias, Public & Private keys, Blockchain

Applications: Internetof Things, Medical Record ManagementSydem, Do-main Name Service
and uture of Bbckchan.

UNIT I CRYPTOCURRENCY

History, Distributed Ledger, Bitcoinprotocols i Mining strategy and rewards, Etherum-
Congruction, DAO, Smart Contract, GHOST, Vulneradility, Attacks, Sidechain, Namecoin.
Cryptoasrrency Regulation: Stakeholders, Rods of Bitcoin, Legal Aspeds-Cryptocurrency
Exchage,Black Market andGlobal Economy.

UNIT IV ETHEREU



Need of Ethereum, Etheraum Foundition, Ethereum Whitepaper, How Etheeum Works,
Ethereum network, Etheeum Virtual Machine, Transactons and Types, Mining & Consesus,
Smat Contiacts.

UNITV HYPER LEDGER FABRIC

Hyperledger, Hyperledgr Fébric,Conparison between Fabric & Other Technologies, Fabric
Architecture Components of Hyperledger Fabric, Advantagesof Hyperledger Fabric Blodchan,
How HyperkdgerFabric Works.

SuggestedReadings:

1. ImranBashir, Magering Blodkchain,PacktPublishing, March2017

2. Debajani Mohanty, BlockChain: FromCaoncepttoExection,BPBPublcations,2nd éition, 2018

3. ArtemisCao, Blockchan:Bitcoin,Ethereum& Blockchain: The Begimers Guide to

Underganding the Technology Behind Bitcoin & Cryptocurrency, 2017

4. AndreasM. Antonopoulos,GavinWood Masterng Etheeum: Building Smart Conrads and D

Apps, OREILLY, 2018

5. Nitin Gaur, LucDesosiers,Venkatraman Ramakrishna, Pér Novotny, Dr. Salman
A.Baset ad Anthany O 6 D o Medds-on Blockchain with Hyper ledger, Padt
Publishing,2018.

CourseOUTCOMES:
1.Abili ty to apply the concepts of FinTech and critically evduateits role in financial services.
2.Ability to goply the concept of new generation commerce ad new opeating models for
banks.
3.Knowledge to use the concegs of FinTech in weath managementpersnalfinance
managementecrowdfunding and cravdinveging.
4.Apply the concept of crypocurrencies, risk assocated with crypto markeand cost
involved.
5.Critically evalate therole of FinTechin financial servicesand undergandrecentdevelopmentagh
asDistributedledgerfor identification, Idertification for Unbanked-Unique idertificationsystem in
India, Cybercrime,Cybersecurity categies

Elective-2

MBAT 383 ECONOMETRICS

Course Objective:

1 To understand the importancesmfonometrics with statistical concepts, regression analysis, time
series and forecasting

Unit 1

Introduction

Historical perspective of EconometricsEconometricsi Importance of Econometrics Types of
Econometric§ Methodology of Econometrics

Unit 2

Basic Statistical Concept

Probabilityi HypothesisTestingi Univariate Statistic$ Bivariate Statisticd Analysis of Variancé
Correlation



Unit 3

Regression Analysis

Historical origin of the term regressidnThe modern interpretation of regressioistatistical versus
deterministic relationship$ Regression versus causationRegression versus correlatian Two
Variables Regression analysis

Unit 4

Time Series

Bastcs of Time Series Box Jenkins Methods Error Measurement$ Univariate Time Series
Modelling.

Unit 5

Econometric Forecasting

Forecasting with moving averages, linear trend, exponential trEodecasting with linear regression
Classical time sereedecompositiofi Measures of forecast performance: Mean square error and root
mean squarerror

Text Books:

1. Gujarati D & Porter D. Basic Econometrics 5th edition, McGHilvEducation, India, 2008
REFERENCE BOOKS:

1. Gujarati D. Econometrics By Brple Indian, Palgrave Macmillan, India,2012.

2. Kaur N. &Shyamala A. A text book on Econometrics, Vishal Publishing,India, 2013.

3. Stock J. &Watson M.Introduction to Econometrics, Pearson Education, India, 2015.

S.no | CourseOutcomes(C O 06 s )

1 To understand the basis of econometrics.

2 To understand the role of econometrics in policy framing.

3 To construct econometric models for estimating future sales

4 To construct econometric models for estimating future sales.

5 To conduct researcturveys through multiple regression and multiple correlatic
Elective-2

MBAT 384 BUSINESS INTELLIGENCE

Course Objective Business Analytics is a set of techniques and processes that can be used to analyz
data to improve business performance throughldased decisiemaking. The objective of this subject

is to introduce the Business Intelligence methods that supportdbision process in business
operations.

Unit 1
Introduction



Business Intelligence: definition, concept and need for Business Intelligence, Case studies Bl Basic
Data, information and knowledge, Role of Mathematical models

Unit 2

Analytics Strategy

Business Analytics at the strategic level: Strategy and BA, Link between strategy and Busines:
Analytics, BA supporting strategy at functional level, dialogue between strategy and BA functions,
information as strategic resource.

Unit 3

Data Mining

Business Analytics at Analytical level : Statistical data mining, descriptive Statistical methods, lists,
reports, automated reports, hypothesis driven methods, data mining with target variables, cluste
analysis, Discriminate analysis, logistic regresspimcipal component analysis.

Unit 4

Data Warehousing

Business Analytics at Data Warehouse Level, Designing physical database, Deploying and supportin
DW/BI system

Unit 5

Business Intelligence

Business Intelligence Architectures: Cycle of Business Intelligence Analysis, Development of Busines:
Intelligence System, spread sheets, concept of dashboard, CLAP, SQA, decision engineering. Bl Tool
Concept of dashboard. Bl Applications in differentrthins CRM, HR, Production

Text Books:

1. Turban, Sharda,Decision Support and Business Intelligence Systems, Delen,Pearson, 9th Editic
2014

References:

1. Olivia Parr Rud, Business Intelligence Success Factors Tools for aligning your busineggabdh
economy,John Wiley and Sons, 2009

2. Steve Williams and Nancy Williams, The Profit impact of Business Intelligence, Morgan Kauffman
Publishers! Elsevier, 2007

3. Gert H.N. Laursen, JesperThorlund,Business Analytics for Managers: Taking Buisiakigence
beyond reporting, Wiley and SAS Business Series. 2010

S.no | CourseOutcomes(C O 06 s )
To understand the concept of business intelligence.

2 To understand the role of business analytics at strategic and functional |
3 To understandse of business analytics and Statistical tools for future go
4 To understand the role of data warehousing and designing of phys

database.




5 To study the development of business intelligence in different domz
CRM, HR, Production.

Elective-3
MBAT 481 MARKETING ANALYTICS

Unitl

Introduction To Mark eting Analytics

Evolution and Sope of Analytics. Data for Marlting Analytics. Decisim Models Descrptive,
Predictive and Presqptive Models. Prblem Solving and Decision making process.

Unit 2

Data Management

Exploring Data; Frequencies; Descriptie Statistics Crosstabuktions; Indepadent Sanples t-
Ted; One-Way ANOVA Simple Regressin and Correlation, Multiple Regession toForecast
salesModelling Trend and Seasmality, Ré&io to Moving Average Method

Unit 3

Customer Segmentaton And Valuation

Analytics for Segmentationi Introduction to Cluger analysis multivariate methad. Egimation,
Model performance and validation of assumgions for Cluster analysis. Custoer Value Analysis,
CustomerLif etime Value-Conjoint Analysis

Unit 4

MetricsAnd Measurements Analytics

Product and Priceandytics- Conjoint AnalysisPricing T Estimating Demand Curves and
Optimize Price Retaihg Analytics- All ocating Reail Spaceand Sales Rasurces-Market Baket
Analysis. Advertising and Promoton Analytics-Promotion  AnalyticssMeasuring the
eff ectiveness of Alvertising

Unit 5

Web Analytics

Search [Bgine Optimisaton-Traking the siccess of SEO.Webmetrie&oogle Adwords,
Advertising & Analytics.

Suggested Readings:

1.Evans,JR.(2012)Businessanaltics methals,modelsand decisicns New Jersey:Pearson, ger
SaddleRver.

2.Sorger, Stephan. © Mketing Analytics:Srategic Models andMetrics. Admiia Press/
Creat&pace,2013

3.Casesnd data ts for hands onleaning. PessonEducdion.
4.Grigdy,M. (2015). Marketing Analytics:A Pradical Guide to Real Marketing
Science.Kogan Page Highers.

5. Sathi,A.(2014)Engagng cugomersusingbigdata: how Marketing analyticsare transforming
BusinessPalgraveMacmillan.

6.Rao, P. H. (2011). Edictive modellingfor strategic markeing. New D¢hi. Prentice Hall
India

COURSE OUTCOMES:
1.This caurse will providewith an introduction to marké&ng analytics.



2.To show the ben€fits of using a systenatic and analytical appoachto maiketing decisio-
making.

3.Tohelp studentsdevelop analytic compeenciespertaining solving of marketing problems

4.To study various tools for generatingarketinginsights from empirical datan suchareas as
segmentationargetingandpositioning,satisfactiormanagement,

Customerlifetime analysis,customerchoice, and product and price decisionsusing conjoint
analysis

5.To understanthe recenpractices scientific and empiricapproach by case studies

Elective3
MBAT 482 FINANC IAL ANALYTICS

Course Outcomes:

CO1- Provide solutions assessments and validation to a broad range of financial
securities concepts includingpills, bonds, debentures, common and preferred shares,
equities and financial derivatives.

CO2- Documentmanage, understand and communicate all aspects of the personal
financial process and its components and steps.

CO3- Use a financial calculator in determining the time value of money.

CO4- Understand fundamental and technical analysis and discuss inkette®y and
financial economics and strategic decision making through planning.

COb5- Understand data mining principles and techniques: Introduce DM as a cutting edge
business

CO6- Intelligence method and acquaint the students with the DM techniquesilfting
competitive advantage through proactive analysis, predictive modelling, and identifying
new trends and behaviours.

CO07- Learning how to gather and analyze large sets of data to gain useful business
understanding.

CO8- Learning how to produceguantitative analysis report/memo with the necessary
information to make decisions.

CO9- Describing and demonstrating basic data mining algorithms, methods, and tools
CO10- Identifying business applications of data mining

UNIT 1:

Introduction to Fhancial planning

Financial planning meaning, Scope, Objectives and Characteristieactors influencing
financial planning Essentials, Significance and limitations of financial planfifgstimation of
capital requiremerit Over capitalization and aer capitalizatiori Time value of money.

UNIT 2:

Financial planning system and model

Steps in financial planningPrinciples of financial plain Risk return trade off Financial
planning system in a firm Strategic decision making and plannirfgfraegic financial planning
T Constructing a financial model.

UNIT 3:

Data mining

Data miningi Evolutioni Steps in data mining Data warehousi Techniques in data minirig
Applications targeted in data miniiigViajor issueg Data preprocessing Data waiehousing
Difference between traditional database and data warehdudé dimensional data modé|



Market based analysisClassification and prediction of data

UNIT 4:

Decision tree and Cluster analysis

Decision tree Cluster analysi$ Time serieglata mining Graph mining Social network
analysisi Multi relational data mining Spatial data mining Multimedia data mining Audio
and video and text data miniingNVeb usage mining Applications of data mining Trends in
data mining.

UNIT 5:

Data Modellingi meaning and conceptData modelling objects data modelling development
cyclei Steps to create a data modddata modeller rolé model versioning modelling
standard$ Data modelling reporit data modelling relationshipstypes.

REFERENCES:

1. General Principles of Financial Planning Textbook, John Keir

2. W.H.Inmon, Building the Data Warehouse, fourth edition Wiley India pvt.Ltd. 2005.

3. Ralph Kimball and Richard Merz, The data warehouse toolkit, John Wiley, 2005.

4. Michel Bery and Gordon Linoff, Mastering Data mining, John Wiley and Sons Inc 2nd
Edition, 2011

5. Michel Berry and Gordon Linoff, Data mining techniques for Marketing, Sales and Customer
support, John Wiley, 2011

6. G. K. Gupta, Introduction to Data mining wiftase Studies, Prentice hall of India, 2011

Elective-4
MBAT 483 ADVANCED RESEARCH METHODS AND PREDICTIVE ANALYSIS

Course Objectives:Students will engage in a range of learning activities, with an emphasis on problem
based learning focusing on the application of data analysis techniques for addressing the resear
guestions at the heart of their own research projects.

Unit 1

Conceptud foundations of research

Meaning of research and scope of research methodology, Identification of problem area, Formulatio
of research questions, Typology of Research Designs. Overview of quantitative research, Logic ¢
Inquiry, Construction of theoriesConceptual framework in quantitative research. Introduction to
Academic Writing, Structure of Academic Writing, Reading for Research, Academic Styles, Plagiarism,
Publication, Online Resources. Specific Research Methodology

Unit 2

Sampling Design and Dols

Sampling: Process and Types sampling; probability and non probability sampling, Validity: Internal anc
external validity, Threats to Validity: Threats to internal validity and external validity, balancing internal
and external validity. ReliabilityFactors influencing reliability.

Unit 3
Multivariate Designs and Analysis



Introduction to Multivariate methods and analysis, Discriminant Analysis Multiple, logistic and
hierarchical regression Factor analysis, structural equation modeling (SEM) rMbtsig Mediational
Analysis, Canonical Analysis. Advantages of multivariate strategies

UNIT 4

Predictive analysis Simple linear regression

Coefficient of determination, Significance tests, Residual analysis, Confidence and Prediction interval
Multiple linear regression: Coefficient of multiple coefficient of determination, Interpretation of
regression coefficients, Categorical variables, heteroscedasticity, -ddliltiearity, outliers,
Autoregression and Transformation of variables

UNIT 5

Logistic and Multinomial Regression

Logistic function, Estimation of probability using logistic regression, Deviance, Wald Test, Hosmer
Lemshow Test Forecasting: Moving average, Exponential smoothing, Trend, Cyclical and seasonalit
components, ARIMA (autoregressiintegrated moving average). Application of predictive analytics in
retail, direct marketing, health care, financial services, insurance, supply chain, etc.

Text Books:

1. Donald R. Cooper, Pamela S. Schindler and J K Sharma, Business Research mh#ina&athtion,

Tata McGraw Hill, New Delhi, 2012.

2. Alan Bryman and Emma Bell, Business Research methods, 3rd Edition, Oxford University Press, Ne
Delhi, 2011.

References:

1. Uma Sekaran and Roger Bougie, Research methods for Business, 5th Edition, Wiley India, New Delf
2012.

2. William G Zikmund, Barry J Babin, Jon C.Carr, Atanu Adhikari,Mitch Griffin, Business Research
methods, A South Asian Perspective, 8th Editiomdage Learning, New Delhi, 2012.

SmC o u r s e O u t ¢ o m e s 0
1 |{Understand appropriate and relevant fundamental and applied evidence based knowledge and undertake lifelong learnvegytersoped and professional practice

2| Demonstate & capacily employ a varey of pproaches and poceures t resgareh o permi judgements and decision to be Suppored beageopebat places pracdie witin  global and local contex

3| Maitains tolerance and respect for individuals and gréwaps iverse backgrounds, holding diverse values, adhering to professional expectations and demonstrating ethical |

4 | Describes the important methodological and design issues underlying applied humah resi

5 | Analyze, and interpret the datasing specific statistical toal

Elective-4

MBAT 484 BUSINESS OPTIMIZATION AND BIG DATA ANALYSIS



Course Objective

A To provide foundational knowledge associate
A To f ami | i awith al @ncepts ebptanisatioheeshnigues

A To understand the simulation for analytics
A To describe the big data analytics

Unit 1

Modeling Overview: processes, Big Data, Models. Productivity and efficiency. Classification of models.
Sensitivity analysis. Thesevent ep model | i ng process. Spreads
Unit 2

Linear Programming Linear Programmintmtroduction to Linear Programming (LP). Graphical
representation. Basic assumptions. The simplex algorithm. Infeasibility and Unboundedness. Productic
problem example. Production scheduling. Bond portfolio optimization. Extracting additional meaning
from LP models: shadow prices, sensitivity analysis

Unit 3
Visualization, Organization/sources of data , Importance of data quality . Dealing with missing or
incomplete data, Data Classification.

Unit 4

Decision modeling, Optimization Use of Excektave business problems: e.g. marketing mix, capital
budgeting, portfolio optimization, Goal programming; pareto optimality and -wfdeurves; the
Analytic Hierarchy Process (AHP)

Unit 5
Process Mining, Concept and content of workflow logs; discogehe underlying process; discovering
exceptions. Process Mining (Course Notes).Prgivbcess mining toolkit

Text Books:
A Winston, Wayne L. and S. Christian Al bright
Duxbury, 2001 (3rd edition). (WA&)

A Vvasant Dhar and Roger Stein (1997), Seven m
intelligence. Upper Saddle River: Prentice Hall.
A Kelton, W. David, et al . -HikRde8sjonal (BH editioh)at i o n

A We, sMhthias (2007), Business Process management: Concepts Languages and Architecture
Berlin: SpringetVerlag.

S.no | CourseOutcomes(C O 06 s )

1 To recognize the fundamental concepts of Optimization and Bu

applications of Optimization.
2 To understand the operations research techniques for analytics.

3 To understand the role of visualization and data classification.
4 To identify the different dimensions data for big data analytics.




5 To explain the application software of analytics.

ENTREPRENEURSHIP & VENTURE DEVELOPMENT
Electives 1
MBAT 391 NEW VENTURE CREATION

Course Outcome:

1.Assess the various opportunities available for business; understand the various market and indust
structure & Business ldea development.

2.Analyzethgd i r m6s external environment, competitiwv
preparing DPR to tap the same.

3.ldentify the areas of risk in research commercialization and/or introducing new technologies or othe
innovations into a market

4 Evaluaing the various strategies for expansion of the business and growth of a business at global lev
among different economies and culture

5 Prioritize social sensitivities and ethical considerations while creating new ventures.

Unit 1

Business Idea: New wéure typologies, Creating and identifying opportunities, Techniques for exploring
change, Techniques for exploring product inadequacies,

Getting Sensitized with industry and market: Defining the market / industry, Market / industry
concentration and gewaphic spread, Estimating market size, SWOT analysis, Screening and selecting
appropriate option

Value proposition and market segmentation: New venture creation framework, Generic business mode
and competitive advantage, Niche business model, Inteus#tdss model, Characteristics of good
business model, Low cost market testing

Unit 2

Value proposition and branding: Identifying target customers, Defining value proposition,
Differentiation through branding, Sustainable entrepreneurship,

Mission staterant Developing marketing mix: Product features and benefits, Channels of distribution,
Cost, price and volume; pricing decisions, Sales force planning and allocation Communicating the valu
proposition: Communications media, Social networks, Guerilla rtiagke Publicity, PR and
advertising, Developing a communications campaign, CRM

Unit 3

Growth and expansion: Market development, Sales agencies and franchisees, Entering into foreic
markets, Product development, product portfolio, Diversification, aitiguis

Managing operations: Marketing activities, Retail activities, Internet business activities, Service
business activities

Managing and leading people: Attracting the right people, Using professional advisors, Team building
Organizational structuredesign and control, Shaping Culture, Leadership and management

,Entrepreneurial leadership

Unit 4
Preparing and using financial forecasts: Forecast sales turnover, income statement and costs, Forec
breakeven point, SMART Performance metrics,



Valuing the business Business Plan: Difference between business model and business plan, Purpose
a business plan, Structure and components of a business plan, Using the business plan to seek finar
Harvesting the business, Effective business presentation

Unit 5
Practical: Students should prepare a business plan for a hypothetical new business venture.

Suggested Readings:

1 Paul Burns New Venture Creation: A Framework for EntrepreneurialtsilacMillan

2 David H. Holt Entrepreneurship: New Venture &ren Pearson

3 Marc H. Meyer, Frederick G. Crane New Ventut
MacMillan

4 A Sahay, V Sharma Entrepreneurship and new Venture Creation Excel

5 Bruce R. Barringer, R. Duane Ireland Entrepreneurship: SsfodgsLaunching New Ventures
Pearson

6.Stephen Spinelli, Robert J. Adams New Venture Creation: Entrepreneurship for the 21st Centur
McGraw Hill

7.Arya Kumar Entrepreneurship: Creating and Leading an Entrepreneurial Organization Pearson

Electives 1

MBAT 392 Creativity, Incubation and Innovation

Course Outcome:

1.Discover the processes and tools of developing breakthrough innovations

2. Analyze the challenges that members of soci
businesenvironment.

3.Create breakthrough innovations to manage the challenges faced.

4.Investigate innovations at the global stage and propose their adoption locally.

5.Build ventures that are socially relevant and have widespread impact on the overall grdveth of
society

6.Design necessary systems for efficient transfer of technology for swift replication of innovation for
faster adoption at grass root level.

Unit 1

Basics of Creativity, Incubation and Innovation, Creativity, How Business Incubators Warkatiam,
Innovation = Creativity + Commercialization, Myths surrounding creativity The Business Incubator
Players, The Property Developers, Government and Local Government, The Academics, The Corpora
Ventures, The Entrepreneurs, The Venture CapitalifBtee Business Angels, The Consultants,
Variations on a Theme, Incubator Associations

Unit 2

Creativity Tools and Techniques, Lateral Thinking, Enablers and Barriers to Creativity, Creative
Personality, Brainstorming, Entrepreneurial Creativity, Charatiesi of Creative Groups, Three
Components of Individual Creativity, Time Pressure and Creativity, Steps for Increasing Your Own
Creativity

Unit 3



Types of Innovation, Incremental and Radical Innovation, Factors that Favour Incremental Innovation
Servicelnnovations, Innovations in Processes, Moving Innovation to Market, The Idea Funnel, Stage
Gate Systems, Extending Innovation through Platforms

Unit 4

Management of Technology, Technology for Survival and Growth, Innovate or Abdicate, Change or
Perish, &ategic Management of Technology, Strategic Technology Management System, Technolog)
Forecasting, Technology Generation, Asset Protection and Timing of Innovation and Technology,
Methods to Protect Technological Knowledge, Patents, Secrets, Etc,

Models awl Strategies of Market Timing for Innovations, Technology Maturity, Obsolesce and
Discontinuities, Technology Maturity, Technology Obsolescence, Technological Discontinuities

Unit 5

Practical, Bringing examples of brettkcough innovation and successfulsiness built around such
innovations to class for discussion. Experimenting with new idea and trying to access its acceptabilit
among the various stakeholders

Suggested Readings:

1.Harvard Business Review Managing Creativity and Innovation: Practice§es to Encourage
Creativity Harvard Business Press Latest Edition

2 Colin Barrow Incubators: A Comprehensive Gu
Wiley & Sons Latest Edition

3 Bettina von Stamm Managing Innovation, Design and Créatlehn Wiley & Sons Latest Edition

4 Tarek Khalil Management of Technology: The Key to Competitiveness and Wealth Creation McGraw
Hill Latest Edition

5 Vijaykumar Khurana Management of Technology and Innovation Ane Books Pvt. Ltd Latest Edition

Elective 2

MBAT 393 MSME & Startup
Course Outcome:

1.Relate the various opportunities available based on MSME start up schemes and their bas
requirements

2.l denti fy and analyze t he firmds I nternal
suitability/eligibility to tap the benefits of supports or fund available under different govt schemes and
initiatives.

3.Recommend opportunities in the global markets for MSMEs aneugisirt

4.Infer the distinguishing parameters of culture influenciag-sips.

5.1llustrate social and ethical sensitivity towards the challenges faced by small firms.

6.Develop better communication skills required to comprehend different documents and prepare Proje
reports

7.Understanding of global environment from ex@binport opportunity and importance of customised
solutions to different economy as well as leadership for successful entrepreneurship venture will hel,
students to see bigger and holistic pictuase o
team spirit

Unit 1
Introduction of MSME: Introduction of MSMED Act 2006, Ministry of MSME, MSME rules and
regulations for Manufacturing Enterprises and service Enterprises (How to Set up new unit, arrangin



finance, unit development, export promotio@verview of MSME sector in India, Major Challenges
faced by MSME in India

Unit 2

Major Schemes for MSME: SME Division Schemes, Development CommissioneiMEME)
Schemes, National Small Industries Corporation (NSIC) Schemes, ARI Division Schemes, SIDBI
Schemes, NABARD Schemes

Unit 3

Industries Commissionerate: Overview of Industries Commissionerate, Functions of Industries
Commissionerate, Activities of Industries Commissionerate

District Industry Centre (DIC): Overview of DICs, Activities of DICs, Etians of DICs

Government Initiatives for Ease of Doing Business: Different schemes by government for EODB,
Various Initiatives taken by the government, Reforms for Ease of doing business

Unit 4

Startup India Schemes: Introduction of stag India schemes, Action plan of the scheme, Rules and
regulations / eligibility of the scheme

EXIM Bank: Introduction of EXIM Bank, Services provided under EXIM Bank, Financial Products
provided by the EXIM BRnk

Unit 5
Practical: Students should visit MSMEs and understand their challenges and opportunities, thei
operations and access to sources of funds.

Suggested readings:

1. IIBF Micro, Small and Medium Enterprises in India Taxmann 2017

2. R. SrinivasanC.P. Lodha Strategic Marketing and Innovation for Indian MSMEs Springer 2017
3. Links:

https://msme.gov.in/

https://msme.gov.in/Mediandpressreleag/ebook

https://www.startupindia.gov.in/

https://www.eximbankindia.in/

Elective 2

MBAT 394 Business to Business Marketing

Course Outcome:

1.Develop arunderstanding of the typicality involved in marketing products and services to various
types of business organizations

2. Analyse the firmds external environment, Co
3.Distinguish the differences that exagtross various economies and cultures

4.Formulate various strategies for expansion of the business at global level.

5.Adapt the business objectives and practices and align them with a larger social objective of inclusiv
growth

6.Develop highly effective ammunication skills required to manage all stakeholders across the
organization

Unit 1
Introduction to B2B Marketing: Business marketing, Business market customers, Characteristics o
business markets, Organizational buying and buying behaviour, Thegbprsooess Organizational


https://msme.gov.in/
https://msme.gov.in/Media-and-press-release/e-book
https://www.startupindia.gov.in/
https://www.eximbankindia.in/

markets of India: Organizational and business markets, Government as a customer, Commerci
enterprises, Commercial and institutional customers

Unit 2

Segmenting business markets Business marketing planning: Strategic roleetfnmgatkomponents of

a business model Product strategy: Product policy, Industrial product strategy, Technology adoptior
Building B2B brands, Product support strategy

Managing innovation and NPD: Management of Innovation, Managing technology, Detesrohant
new product performance

Unit 3

Managing service for business markets: Understanding the customer experience, Delivering effectiv
customer solutions, Marketing of solutions

Pricing in B2B marketing: Pricing process, Competitive bidding

Managing maketing communications for business markets: B2B Advertising, Digital marketing, Trade
shows, exhibitions, business meets, Managing the sales force o Deployment analysis

Unit 4

Managing Channels: Business marketing channels and participants, Channehddsiganagement
decisions, Ecommerce for business marketing channels, Market logistics decisions, B2B logistics
management

Marketing of Projects: Characteristics of project management, Competitive bidding for projects, PPF
Projects

Implementation of maming strategy: Successful strategy implementation and the strategy
implementation fit. Building a customer driven organization, Strategy map

Ethical issues in B2B Marketing.

Unit 5

Practical: At a small organization of a personal acquaintance. Thenssushould study the buying
process that they adopt while purchasing for business. How they prepare quotes for business clients.
Students should study the conditions and technicalities mentioned in the tender invitations.

Suggested Readings:

1 Michael D. Hutt, Dheeraj Sharma, Thomas W. Speh B2B Marketing: A South Asian Perspective
Cengage 2014, 11th ed.

2 Sharad Sarin Business Marketing: Concepts and Cases McGraw Hill 2013, 1st ed.

3 Tom McMakin, Doug Fletcher How Clients Buy: A Practicalidguto Business Development for
Consulting and Professional Services Wiley

4 James C. Anderson, Das Narayandas, James A. Narus and D.V.R. Seshadri, Business Mar}
Management (B2B): Understanding, Creating, and Delivering Value; Pearson 2010, 3rd ed

5 Rolert Vitale, WaldemarPfoertsch, Joseph Giglierano Business to Business Marketing Pearson 201
6 Krishna K Havaldar Business Marketing: Text and Cases McGraw Hill 2014, 4th ed.

Elective 3

MBAT 491 Intellectual Property Rights
Course Outcome

1.Assessinghe fundamental legal principles relating to confidential information, copyright, patents,
designs, trademarks and unfair competition.

2.Compare and contrast the different forms of intellectual property protection in terms of their key
differences and siitarities.



3.ldentify, apply and assess ownership rights and marketing protection under intellectual property lav
as applicable to information, ideas, new products and product marketing

4. Assess current and emerging issues relating to the intellectpairyrprotection, including those
relating to indigenous knowledge or culture, information technology especially the distribution of
material on the internet, biotechnology and international trade

5. Develop commitment to rules regarding disclosure ofmé&ion to the appropriate authorities

6. Create a substantial piece of written work that engages in thoughtful analysis of an intellectua
property issue

Unit 1

Overview of Intellectual Property: Introduction to IPR Need for intellectual property tigR) WTO
provisions under TRIPs World Intellectual Property Organization (WIPO) IPR in in@i@nesis and
Development of IPR, Regulatory and institutional framework.

Unit 2

Patents: Need for patent, Maeeoonomic impact of the patent system, Classiboadf patents in India,
Classification of patents by WIPO, Categories of Patent, Special Patents, Patent document, granting
patent, Rights of a patent, Patent Searching, Patent Drafting, filing of a patent, different layers of th
international patentsystem, Utility models. Copyright: Overview of Copyright, Importance of
Copyrights, Process for copyright, Related rights. Industrial Designs: Overview of Industrial Designs,
Protection of Industrial Designs

Unit 3

Trademarks & Trade Secret: OverviewTademarks & Trade Secret, Importance of Trademarks &
Tradesecret, Rights of Trademark & Trade Secret, Types of Trademarks, Registration process fo
Trademark & Trade Secret, Duration of Trademark and trade secret. Geographical Indications: Overvie!
of Geographical Indications, Importance of Geographical Indication Protection.

Unit 4
IPR for MSME in India. Enforcement of intellectual property rights: Infringement of intellectual
property rights Enforcement Measures Intellectual property Audit EmergimgiJ e IPR.

Unit 5
Practical: Students should identify Indian case studies and Indian Court cases filed by entrepreneurs
relation to IPRs.

Suggested Readings:

1 David Bainbridge Intellectual Property Pearson 2018

2 Dr. R. Karuppasamy, H.C. BindushaPhactical Approach to Intellectual Property Rights Himalaya
Latest Edition

3.Bhatrti S. Dole, Dilip M. Sarwate Management Perspectives on IPR Vishwakarma Publications 2016
4.Subbaram N.R. Handbook of Indian Patent Law and Practice S. Vishwanathan t#i@st E

5.R. Anita Rao &Bhanoji Rao Intellectual Property Righ#& Primer. Eastern BookCo. Latest Edition
6.Vishnu S. Warrier Understanding Patent Law Lexis Nexis Latest Edition

7 The Law Of Intellectual Property Rights Shiv Sahai Singh Eastern Bobla@st Edition

Elective 3
MBAT 492 Family Business Management
Course Outcome:

1.Demonstrate a detailed understanding of the various family business models and structures and th
complexities



2.Ability to appreciate and inspect the interpersonal dyoswf family business, manage conflicts and
bring professionalism to family business management.

3.Ability to manage the impact of the transgenerational values and culture on conduct of
multigenerational family business

4.Display sensitivity towards thaeeed to develop fundamental principles, values and norms that
influence culture and business ethics of a family enterprise

5.Develop skills for unambiguous communication & interaction between family andamnoly
managers of the business.

Unit 1

Family Business ManagemenhBasics: Uniqueness & Dynamit$eople, Women in Family Business,
Systems & Life CyclesStructural Management of the Family Busindsamily Complexity, Culture
and Value System8usiness ComplexityEffects of Complexity on the FalpiBusiness Structure.

Unit 2

Family Business Models: Captain Model, Emperor Model, Family Team Model, Professional Family
Model, Corporation ModelFamily Investment GroupHG) Model, Comparative Analysis of the
Models

Mindset and Structure: How Thoughnfluence Deeds?

Unit 3

Professional Management of Family Business: {Ronily Managers Non-Executive Directors
Professional Advisors & Consultan®he role of balanced board of directors Family

Governance in multigenerational family firms: Chareyed adaptation in family businesrans
generational value creati@hanging roles of family members

Conflict Management: Social Structure in family Busindsterpersonal dynamics in family busingss
Justice Perceptiongypes of conflictsConflict dynamics and conflict management strategies

Unit 4

Succession Planning: Understanding Succession Plarbafging Objectives Choosing the Right
Ownership StructutePromoting StewardshjgGetting help from Board of Directors Management of
Succession: Magement Succession Isspé&snployment of Family MembersGrooming Family
Managers to be Successokssessing Family Member Manage@ompensation for Family Members
Managing Family Disagreementategrating the Family Component in Business Planning

Unit 5

Developing Successors: Preserving Company Val$&sgpport for Senior Managerdelp for
Employees, Suppliers, Customdfsom Second to Third Generations

Trarsferring Control and Ownershipatch Ownership to Contrpolools for Transferring Ownership
Trusting the Firm to Trustegmcentives for Nonfamily Caretakers

Letting Go: The Deep Reasons for Founders Resisthptteng Go with Grace and Style

Suggested Readings:

1 Zellweger Thomas Managing the Family Busirie$teory & Practices Edward @§r Publishing Ltd

2017

2 Peter Leach Family Busines$eshe Essentials Profile Books Ltd. 2007

3 Alberto Gimeno, Gemma Baulenas& Joan Cdbnas Family Business ModelsPractical Solutions

for the Family Business Palgrave Macmillan 2010

4 Mark Fischetti The Family Business Succession Handbook Family Business Publishing Co. Lates
Edition

5 Tom Hubler The Soul of Family Business Lilja Press 2018

6 K. LeCouvie, J. Pendergast Family Business Succession Palgrave Macmillan 2014



7 Peter Ledt, Tatwamasi Dixit Indian Family Business Mantras Rupa 2015

Elective 4

MBAT 493 Entrepreneurial Finance

Course Outcome:

1.Students will be able to determine the sources of funds required at various stages of business.
2.Students will be able to analyaed forecast the financial performance of the business

3.Students will be able to comprehend the funding options available globally and apply the suitable
options in Indian context

4. While applying the investment strategies, Students will have to thinkt dbe welfare of the
stakeholders and maximise the wealth of shareholders

5.Students will be able to effectively communicate with the equity and debt investors

Unit 1
Introduction to Finance for EntrepreneufdInderstanding the financing needs of tteertaup I Stages
and Types of FinancinfySources and types of capifalintroduction to Bootstrapping and Incubation

Unit 2
Basics of Financial Management from the starfperspectiveff Cost of Capitaf] Financial Statements
and Ratio Analysi§ Risk and Return

Unit 3

Sources of Fundindj Long term sources of funding such as equity capital, preference share capital,
debentures and bonds, term lo&nRaising entrepreneurial finance through angel investors, venture
capital, crowdfunding, private equistc. (Only basic understanding of these optidh§hort term
sources of funding for Working capital requirement such as trade finance, working capital loan,
commercial paper, factoring efeGovernment Schemes for Financing the atag

Unit 4

Preparing the Integrated Financial Model including cost of capital, means of financing, projected profit
and loss account, projected cash flow statement, projected balance sheet, key ratios and application
capital budgeting techniques (Payback periddyNIRR)

Unit 5
Practical: Students should be able to prepare an integrated financial model covering the concepts lea
throughout the course.

Suggested Readings:

1 Steven Rogers, Roza E. Makonen Entrepreneurial Finance McGraw Hill 2014 / 3rd

2 J. Chrs Leach, Ronald W.Melicher Entrepreneurial Finance Cengage Learning 2017 / 6th

3 Janet Kiholm Smith, Richard L. Smith, Richard T. Bliss Entrepreneurial Finance: Strategy, Valuation
and Deal Structure Stanford University Press 2011

4 Gary Gibbons, Robefd.Hisrich, Carlos M DaSilva Entrepreneurial Finance A Global Perspective
SAGE Publishing 2014 / 1st

5 Prasanna Chandra Finance Management McGraw Hill 2017 / 9th

6 Vasant Desai The Dynamics of Entrepreneurial Development and Management Himalaya 2011/ 6th

Elective 4
MBAT 494 Social Entrepreneurship



Course Outcome

This course will provide an opportunity to the students to understaodial entrepreneurship and
entrepreneurial opportunitiesculture, models and approaches of social entrepreneurshipSuupe
for social Entrepreneurship in India and enterprisatoon

UNIT I

SOCIAL ENTREPRENEURSHIM Social entreprenelir factors impacting transformation into social
entrepreneury The characteristics of social entreprenedrsThe four distinctions of social
entrepreneurship

UNIT II:

FORMS OF SOCIAL ENTREPRISE%Profit and norprofit Proprietorship$ partnership company

1 Non-Governmental organisation Societyi Trust and Company (sec. 25) registratfriractors
determining selection of forms of registration

UNIT 1lI:

SUSTAINABLE DEVELOPMENTY Concept of Sustainable Development and its import§feetors
affecting sustainable developmentEnvironmental costs and its economic valudhe Political
Challenge and development Issues in IrffliBhe Millennium Ecosystem Assessmerihternational
Influences

UNIT IV:

OPPORTUNITEIS FOR SOCIAL ENTREPRENEURBSMethods of sensing opportunities and fields
of opportunities] Assessing and prioritising opportunitif&Enterprise launching and its proceduies
startupsi incubationi acessing venture capitalCSR funds PPP

UNIT V:

SUCCESSFUL SOCIAL ENTREPRENEURSHIP INITIATIVE® Study of successful models like
GrameenBankAr avi nd Eye |CEDe@ TERyIsPasamabPayanam, SiruthulBEWA

T Amul i Evidence from OASIS, &e Study on SELCO, case study on Annapui@aon]

Reference Text:

1. Bide Amar (2012), Entrepreneurship determinants: culture and capabilities, 12th Edition, Euro Stat
European Union, http://ec.europa.eu/eurostat

2. Dinanath Kaushik (2013) StudiesIndian Entrepreneurship, New Delhi, Cyber Tech Publications

3. Gopal krishnan (2014) The Entrepreneur és Ct
Routledge taylor& Francis Group.

4. Kaliyamoorthy and Chandrasekhar (Eds:2007), Entrepren@uaiaing: Theory and Practice, New
Delhi, Kanishka Publishers.

5. Robert Hisrich, Michael Peters and Dean Shepherd (2009) Entrepreneurship, New Delhi, Tat:
McGraw-Hill Publishing Company Limited.

6. Heggade (1998)Developing Rural Women Entrepreneunskip,Delhi, Mohit Publications

Minor Elective-1 :

FINANCE
MBAT 315 FINANCIAL MARKETS AND INSTITUTIONS

Unitl
Financial System



Nature and Role of Financial System; Structure/organization of financial system; Functions of financia
sector; IndianFinancial Systemran overview; Globalisation of Financial Markets. Regulatory
Framework for Norbanking Financial Institutions; Primary markets; Secondary markets; Money
Markets.

Unit2

Management of Commercial Banks

An overview, Management of Banking Iristions; Negotiable Instruments; Working Capital
Management; Project Financing, including Infrastructure Projects; Prudential Norms Prescribed by
Regulators; NotPerforming Assets; Capital Adequacy Norms; Basel || Frame work and Blagatk-

Rating Agemwries; Regulatory framework for Banks.

Unit3

Risk of Financial Inter-Mediation

Introduction; Interest Rate Risk; Ri@ancing Risk; Renvestment Risk; Market Risk; Credit Risk;
Operational Risk; Liquidity Risk.

Unit4

Risk Management in Financial Institutions

Managing Credit Risk; Liability and Liquidity Management; Managing Interest Risk; Managing
Operational Risk; Managing Risk through Sale of Assets and Securitisation, Derivatives.

Unit5

Management of NorBanking Financial Institutions and Depositories

Securitisation: Concept, nature, scope, and their implications; DFIs in India: NABARD, State Level
Institutions PCF, IDFC, REC, IFCI, IDBI, SIDBI, Functions and objectives of Depository.

Suggested Readings

1. KSasidhararfinancial Services and Syst¢2008), McGrawHill Publishing Company New Delhi.
2. Clifford GomezFinancial Markets Institutions and Financial Servic€senticeHall of India, 2008.
3. Anthony Saunders;inancial Markets and Institutiong ed., McGrawHill Publishing Company,
New Dehi.

4.M.Y .Khan,Financial Servicegithed.,McGrawHillPublishing Company,NewDelhi2008.th
5.Anthony SaundergrinanciallnstitutionsManageme#{RiskManagementApproaéhed., McGraw
Hill Publishing Company, New Delhi.

6.M.Y.Khan,IndianFinancialSysterd ed., MGrawHill Publishing Company, New Delhi,2008.
7.Sharma,Management of Financial Institutions: With Emphasison Bank and Risk Management,
PrenticeHall of India,NewDelhi.

8.L.M. Bhole,Financial Institutions and Marke® ed., McGrawHill Co.,NewDelhi,2008.
9.EconomieSurveys, Govt. Of India.

10.RBIBulletins

S.No Learning Outcome
1.1 Defines the functions of financial markets and intermediary institutions.




1.2 Explains why interest rates changes.
1.3 Explains Efficient Market Hypothesis.
1.4 Explains effects ohsymmetric information on financial markets
15 Explains the reasons of financial crisis.
1.6 Explains functions of Banks.
1.7 Distinguishes effects of money market tools on the financial system.
1.8 Explains the structure of banking industry.
1.9 Explains function®f investment banks.
MARKETING

MBAT 325 CONSUMER BEHAVIOUR

Unitl

Introduction Defining Consumer Behaviour; Reasons for Studying Behaviour, Applying Consumer
Behaviour Knowledge; Scope of Consumer Behaviour; Market Segmentation; Bases of Segmentation,
Criteria for Effective Targeting of Market Segments.

Unit 2
Consumer as an Individual

Consumer Motivation; Consumer Involvement, Personality and Selicept; Perception, Consumer
Learning and Memory, Attitudes and Changing Attitudes, information Pinces

Unit 3
Consumer in Social and Cultural Settings

Reference groups and family influences; Social class, cultural; sub cultural and cross cultural
influences on consumer behavior; personal influences and diffusion of innovation; Impact of Media
and Gldalization.

Unit 4
Consumer Decision Process

Problem recognition; search and evaluating; purchasing processes; post purchase behaviour; consur
behavior models; consumerism; organizational buying behaviour.

Unit 5
Consumer Satisfaction

Measurement ofonsumer satisfaction and diatisfaction, repeat buying, brand switching and loyalty,
opinion leadership, complaining behaviour.

Suggested Readings

Schiffman and Kanukonsumer BehaviguPHILearning
Engle, Blackwell and MinrigddonsumerBehaviour
Zatman and WallendoriConsumerBehaviour

Mellot, Douglas W. TiConsumerBehaviour

Loudon and Della Bitt&onsumerBehaviour
Benneton:ConsumerBehaviour

ok wnE



HUMAN RESOURCE MANAGEMENT

MBAT 335 INDUSTRIAL PSYCHOLOGY

Unit 1

Industrial Psychology

Introduction,Nature, Scope and Problems of Industrial Psychology, Development and Importance
of Industrial and Organisational Psychology, Industrialisation in India. Individual Difference and
their Evaluation. Role of Heredity and Environment. Psychological Testindy\Reliability and
Validity.

Unit 2

Individual at Workplace

The role of the Psychologist in Industry, Occupational Psychology: Study of Behaviour in work
situation and application of Psychological principles to problems of selection, Placement,
Cousnéng and Training. Design of work environments: Human engineering and physical
environment techniques of job analysis, Social Environssentup Dynamic in Industry. Personal
Psychology: selection, Training, Placement, Promotion, Counseling, Job Motiyatlobs
Satisfaction.

Unit 3

Industrial Behaviour

Introduction and Implications of Motivation, Perception, Learning, Leadership, Personality and
Attitude in Organisations. Consumer Behaviour; Study of Consumer Preference, Effect of
Advertising. Leadershigndustrial Morale. The Nature and Scope of Engineering Psychology, its
Application to Industry.

Unit 4

Industrial Efficiency

Efficiency at Work: the concept of efficiency, The Work Curve, its Characteristics. Work Methods;
Hours of Work, Nature of Work,&igue and Boredom, Rest Pauses, Stress Management and Well
Being at Work,. Personal Factors; Age Abilities, Interest, job Satisfaction. Working Environment:
Noise, lllumination, Atmospheric Conditions. Job Analysis, Performance Management, Training
and Deelopment. Accident and Safety: The Human and Economic Costs of Accidents, Accident
Record and Statistics, The Causes of Accidents Situational and Individual Factors related to
Accident Reduction.

Unit 5 Contemporary Issues

Grievances and Grievanbandling Procedure. Industrial Disputes: Courses, Strikes and Lockouts,
Industrial Relations Machinery Btartite and TrPartite Agreement, Labour Courts and Industrial
Tribunals, Code of Discipline, Standing Order. Union/Management Relations.

SuggestedReadings
1. Tiffin, J and McCormic Eladustrial Psychology, (Prentice H6H3Edn.,1975
2. McCormic E.JHuman Factors Engineering and DegMoGraw HiII),gJEdn.,1976
3. Mair, N.R.FPrinciples of HumanRelations
4. Gilmer:IndustrialPsychology
5. Ghiselli and BrowrPersonnel and IndustrialPsychology
6. Myer:IndustrialPsychology
7. Dunnete, M.D.Handbook of Industrial and OrganisationalPsychology
8. Blum and TayloindustrialPsychology
9. Sinha G.P. and P.R.N. Sifhdystrial Relations and Labour Legisla, New Delhi,



Oxford and IBH Publishing Co.,1977

INTERNATIONAL BUSINESS

MBA 345 INTERNATIONAL BUSINESS LAWS AND TREATIES

Unit 1
Legal Framework of International Business

Nature and Complexities; Code and Common Laws and their Implicati@ustoess; International
Business ContraétLegal Provisions; Payments Terms; International Sales Agreements; Rights and
Duties of Agents andDistributors.

Unit 2
Regulatory Framework of WTO

Basic Principals and Charter of GATT/WTO; GATT/WTO provisionsatiah to Preferential
Treatment of Developing Countries; Regional Groupings, Subsidies, Technical Standards,
Antidumping Duties and other Nerariff Barriers, Custom Valuation and Disp@Bettlement.

Unit 3
Implications of WTO to Important Sectors

GATS, TRIPs and TRIMS, Regulations and Treaties Relating to Licensing; Franchising; Joint
Ventures, Patents and Trade Marks; Technology Transfer, Telecommunications.Frame work relating
to Electronic Commerce.

Unit 4
Regulatory Framework and Taxation

Electronic @mmercei Cross Border Transactions On-Line Financial Transfers Legal
Safeguard$ International Business TaxationTax Lawsi Multilateral and Bilateral treaties
Sharing of Tax Revenues.

Unit 5
Indian Laws and Regulations Governing InternationalTransactions

FEMA; Taxation of Foreign Income; Foreign investments; Setting up Offices and Branches
Abroad; Restrictions on Trade in Endangered Species and other Commodities.

Suggested Readings

3. Lew, Julton D.M and Clive Stand brook (ddtgrnational Trade Law and Practice
Euromoney Publications,London.

4. Daniels, John, Emest W. Ogram and Lee H. Redeblmighmational Business

Environments andoperations.

Schmothoff C.R: Export TradeThe Law and Practice of InternationalTrade

8. Motiwal OP, awasthi Bl International Trade The law and Practic@howmik and
company, NewDelhi.

9. Kapoor NDCommercial LaySultan Chand & Co. NewDeIh|

10.{ dzo | Nitemhationdl Busineés | A Y| f I &8 t dzof AaKAy3a | 2dzAS>

~

MANAGEMENT INFORMATION SYSTEM



MBA 355 BUSINESSANALYT ICS

UNITI INTRODUCTION TO BUSINESSANAL YTICS(BA)
BusinessAnalytics - Terminologies, Process]mportance, Relatonship with Organisational
DecisionMaking,BA for Compditive Advantage.

UNITII MANAGINGRESOURCESFORBUSINESSANALY TICS
Managng BA Personnel, Data and Technology.Organisaional Struduresaligning BA. Managng
Information policy, daa quality and changen BA.

UNITIN DESCRIPTIVEAN ALYTICS

Introduction to Descrptive analytics-Visualising and Exploring Data-Descrigive Statistics-
Sanpling and Egimation-Probability Distribution for Descriptive Analytics-Analysis of
Descrptive analytics

UNIT IV PREDICTIVEANALYTICS
Introduction to Predictive analytics-Logic andData Driven ModelsPredictive Analysis Maleling
andprocedure-DataMining for Predictive analytics. Analysis of Predictive analytics

UNITV PRESCRITIVEANALYTICS
Introduction to Prescrptive analytics-Presciptive Modeling-Non Linear Optimisation-
Demonsrating Business Pdormancelmprovement.

SuggestedReadings

1.MarcJ.Sbniederjans, DaraG. Schniederjans and Christopher M.Starkey,"Bushess Analytics
Principles,Corepts, and Applications Wha, Why, and How" ,Pearsn Ed,2014

2.Chridian AlbrightS and WayneL.Wingon,"Business AnalyticsData Analysis and Decisbn
Making", Fifth edition, Cengagekarnng, 2015.

3.JanesR. Evans, "BisinessAnalytics- Methods, Modelsand Decisbns",Pearsn Ed,2012.

OUTCOMES:

1.Ability to undestand the role of BusinessAnalytics in decision making
2.Abili ty to identify the apprgoriate bol for theanalyticsscenario

3.Ability to gply the desgptive analytics tools and genete soltions
4. Understanding of Pedictive Analytics and appliaions

5.Knowledge of Presciptive Analytics and demongrating

Business process improvement
LOGISTICS & SUPPLYCHAIN MANAGEMENT

MBAT 365 FUNDAMENTAL OF LOGISTICS AND
SUPPLY CHAIN
Course Outcomes:

1. To understand the strategic role of logistics management

2. To study the important modes of logistics operations



3. To Know supply chain techniques in an international perspective.

4. Able to understand the strategic role of Logistics and Supply chain Management in the cost reductic
and offering improved service to the customers.

5. Combining the traditional physl distribution activity with modern Information Technology to have
sustainable competitive advantage to the organization globally.

Unit 1

Logistics management and Supply Chain managemebefinition, Evolution, Importance. The
concepts of logistics aSupply Chain Management, Key Drivers of Supply Chain Management and
Logistics relationships.

Unit 2

Basics of Transportation, Transportation Functionality and Principles; Multimodal Transport: Modal
Characteristics; Modal Comparisons; International Aargo Transport; Coastal and Ocean
transportation, Characteristics of shipping transpioypes of Ships.

Unit 3

Containerization: Genesis, Concept, Classification, Benefits and Constraints; Inland Container Depc
(ICD): Roles and Functions, CFS, Export Clearance at ICD; CONCOR; ICDs under CONCOR;

Unit 4

Packing and Packaging: Meaning, Functions and Essentialackfng and Packaging, Packing for
Storage Overseas ShipmernlandTransportation Product content Protection, Packaging Types:
Primary, Secondary and Tertiafgequirements of Consumer Packaging, Channel Member Packaging
and Transport PackagingShrink packagingi Identification codes, bar codes, and electronic data
interchange (EDHUniversal Product Cod&S1 Standardpackage labelsSymbols used on packages
and labels.

Unit 5

Special Aspects of Export logistics: Picking, Packing, Vessel Bookiegsthan Container Load(LCL)

/ Full Container Load (FCL)], Customs, Documentation, Shipment, Delivery to distribution centers,
distributors and lastly the retail outletsnport Logistics: Documents Collectiovaluing- Bonded
WarehousingCustoms Formaliés Clearing , Distribution to Units.

Text Books:

1.Bowersox, Closs, Cooper, Supply Chain Logistics Management, McGraw Hill.

2. Burt, Dobbler, Starling, World Class Supply Management, TMH.

3. Donald J Bowersox, David J Closs, Logistical Management, TMH

4 . Pierre David, fAlnternational Logi sticso, B
5. Sunil Chopra, Peter Meindl, Supply Chain Management ,Pearson

Education, India.

AGRITBUSINESS MANAGEMENT
MBAT 375 AGRICULTURE ECONOMICS



Unit 1

Agriculture and Economic Developmentature andscope of agricultural and rural economics;
Traditional agriculture and its modernization; Role of agriculture in economic development;
Interdependence between agriculture and industry

Unit 2

Diversification of Rural Economic activitied.ivestock economi Livestock resources and their
productivity ; White revolution ; Fishery and poultry development ; Forestry, horticulture and
floriculture ; Issues and problems in rural industrialization and development ebasggd industries.

Unit 3

Agricultural production and productivityAgricultural production Resource use and efficiency;
production function analysis in agriculture, factor combination and resource substitution; Cost anc
supply curves; Size of firm and laws of returns.

Unit 4

Agricultural prices marketing and state policy ; Agricultural markets and market efficiencyMarketing
functions and costs ; Market structure and imperfections ; regulated markets ; marketed and marketak
surplus ; Crop insurance ; Terms of trade betweeicwdtural and noragricultural prices ; Need for

state interventions ; Objectives of agricultural policystruments and evaluation ; Food security in India
and Public Distribution System.

Unit 5

Rural savings and capital formation; characteristics smaces of rural credit institutional and ron
institutional; Reorganisation of rural crediboperatives, commercial banks, regional rural banks, Role
of NABARD.

Suggested Readings:

1. Acharya, S. S. and Agarwal, N. L., 2011. Agricultural Marketingndid. 4th Ed. Oxford and IBH.

2. Safiullah, M. A., Selvam, S. and Prema, N., 2000, Livestock Economics, Business Management an
Marketing, Tamil Nadu Veterinary and Animal Sciences University, Chennai.

3. Swatland, H. and Compbell, T., 2004, Meat CutsMnscle Foods, Nottingham Univ. Press.

4. Rais, A., 2012, Agriculture, Rural Banking and Micro Finance in India. New Century Publ.

5. Reddy, S., Ram, R., Sastry, N. T. V. and Devi, B., 2009, Agricultural Economics. Oxford & IBH
Publishing Co. Pvt. LtdNew Delhi.

6. Norten and Allwnding: (Year) The Introduction to Economic and Agricultural Development, McGraw
Hill Co. Publication. New Delhi.

7. Misra S.K. & V.K.Puri (2007): Indian EcononiyHimalaya Publication House, Mumbai. U Datt R.

& K.P.M. Sundharn(2007): Indian Economy, S. Chand & Co. Ltd.New Delhi

SNag Course Outcomes (CO&)
1 To get overview about agriculture economics.

2 To know about livestock economies, issues and problems in rural industrialisation, deve
of agro based industries.




3 To know about agriculture production, cost and supply curves, size of firm and law of re

4 To aware about agriculture prices, markets, crop insurance and food security in India.

5 To understand about rural savings, capital formation and the role of commercial banks,
rural banks and also NABARD.

BUSINESS ANALYTICS

MBAT 385 SOCIAL & WEB ANALYTICS

Course Objective:

A To understand how big data principles imple
A To understand the dataapalyteccessi ng for Soci a
A To describe the differanayticsmetrics for Soci a
A To understand t tmediaé&Weblanalgtast i on f or Soci al
Unit 1

Introduction, History of Social medidasics of Social Media and Business Mod@&asics of Web
Search Engines and Digital Advertising.Web& social media (websites, web apps , mobile apps & socic
media) .

Unit 2

Web analyics- Web analytics 2.0 framework (clickstream, multiple outcomes analysis, experimentation
and testing, voice of customer, competitive intelligence, InsiglEgperimental methods in web data
analytics- Air France Internet Marketing Case Studycononetric modeling of search engine ads

Unit 3

Data (Structured data, unstructured data, metadata, Big Data and Linked-IRdtadesting and
experiment design (selecting participants, wibirijects or between subjects study, counterbalancing,
independenand dependent variable; A/B testing, multivariate testing, controlled experiments)

Unit 4

Web metrics and web analyticPULSE metrics (Page views, Uptime, Latency, Sed@pactive users)
on business and technical issu¢$£ART metrics (Happiness, Eagement, Adoption, Retention, and
Task success) on user behaviour issu@g:site web analytics, offite web analytics, the gesignat
metric process

Unit 5

Social media analytics Social media analytics (what and why)Social media KPIs (reach dn
engagement)Performing social media analytics (business goal, KPIs, data gathering, analysis, measur
and feedback) 6. Data analysis language and tools Cases and exddgglesxperience measurement
cases Web analytics cases 8. Group work and hamdpractice Usability study planning and testing;

and data analysis using software tools (Google Analytics, Google Sites, R and Deducer)



Text Books;

1. AvinashKaushik, Web Analytics 2.0: The Art of Online Accountability and Science of Customer
Centricity, John Wiley & Sons; Pap/Cdr edition (27 Oct 2009)

2. Tom Tullis, Bill Albert, Measuring the User Experience: Collecting, Analyzing, and Presenting
Usability Metrics, Morgan Kaufmann; 1 edition (28 April 2008) .

Reference :

1. Jim Sterne, Social Media Metrics: How to Measure and Optimize Your Marketing Investment, Johr
Wiley & Sons (16 April 2010)

2. Brian Clifton, Advanced Web Metrics with Google Ayiecs, John Wiley & Sons;

3rd Edition edition (30 Mar 2012)

S.no | CourseOutcomes(C OO0 s )
1 To recognize on the fundamental concepts of Social media and web.

To understand the implementation framework of web analytics.

To recognize the types of data for Social media & Web analytics.
To identify the different metrics for Social media & Web analytics.

gl MW N

To investigate the various tools for Social media analytics.

ENTREPRENEURSHIP &VENTURE DEVELOPMENT
MBAT 395 LEADING CHANGE IN FAMILY BUSINESS

Objective: To impart knowledge to the students about managing family business and develop their
entrepreneurial skills.

SYLLABUS

Unit 1

Introduction to Family Business

Importance of family business, Family businesdndia, The founder, The next generation, Entry of
family businesses, Non family managers, Succession planning, Best practices, Conflicts in family
business, Responsibilities and rights of family shareholders of a family business, Strategies fo
improving the capability of a family business, Improving family business performance, Nepotism in
family business.

Unit 2

Growth and Social Responsibility

Stages of growth, Growth strategies, Global expansion, Relocation, Financing growth, Corporate Soci:
Responsibility (CSR): dimensions of CSR, role of governments, role of markets, Business case for CSF
Criticisms for CSR, Social entrepreneurs.

Unit 3
Entrepreneurship in Family and Non Family Firms

Organizational culture in family firms, Dimensions oflltaral support of family business
entrepreneurship, Important strategic resource, Managerial implications.

Unit 4



Profiles of Living Entrepreneurs

India: N R Narayana Murthy, Infosys: Sunil Bharti Mittal, from communication to
retail;KiranMazumdar ShaBjocon Ltd.; USA: Philip Knight, the creation and success of Nike 16; Jeff
Bezos, Amazon; Bill Gates, Microsoft; China: Zhang Yin and the Nine Dragons.

Unit 5

Exit Strategies

Reasons for exiting, Long term preparation, Short term preparation, SellecifigaThe sale, Initial
public offering.

Text Book
1. Roy, RajeevEntrepreneurshipOxford University Press

Reference Books

1. Khanka, S. S.; Entrepreneurial Development; S Chand and Co.

2. Charantimath, Poornima M.; Entrepreneurship Development: SBuadiness Enterprise; Pearson
Education

3. Loss, Monica and Bascunan, F. L.; Entrepreneurship Development; Global Vision Publishing House

4. Sahay, A. and Sharma, V.; Entrepreneurship and New Venture Creation; Excel Books

Minor Elective-2 :

FINANCE
MBAT 415 MERGERS AND ACQUISITIONS

Unitl

Introduction

Overview of Mergers, Types And Charateristics; Motives Behind Mergers, Theories of

Mergers- operding, Financial and Managerial Synegy of Mergers; Role of Industry Life Cycle-

Development Sages, Vaue Creaion through Mergers, Agerts Contributing to Mergers and
Acquisition Activities Differenee beween Merger, Amagamation, Absabtion Resonstruction
and Takeover.

Unit2

Corporate Redru cturing

Method of Restructuring-Jant Vertures Sdl-Off And Spn Off-Equity Carve-Outs, Leveraged
Buy Outs (LBO)-Managgement Buy Outs-Mader Limited Paimerships Employees Stock
OptionPlansESOP).

Unit3

Mergersand Acquisition Process

Processof Merger Integration-Process ofMerger Integration-Organsaiona andHuman aspects
Managerid challerges of Mergers iad Acquisition. Strategic fit and the M&A decision.

Unit4

Valuation

Benchmarksof Value Vauaion appoaches Discounted Cash Fow Vauation- Valuing relative
Contributioni Valuing ComparalesValuaion of the Targeal Equty-Precedent Acqusition;
Valuing Operding and fnancial Syneigy-Valuing Corporate Control-Valuing of Leveraged Buy
Outs (LBO)- Methods of Fnancing Mergers-CashOffer, ShareExchange Ratio-Merger a<Capitd
Budgeting Decision.



Unit5

Defensive Strategiesin Restructuring

Accourting for Amalgamation- Polling Interest Mehod-PurchaseMethod; Procedure Laid down
under Indian Companes Act of 1956, Accounting Sardard and EBI Guiddines Take over
Defenses - Types andTechniquesof Rad; Advance Prevertive Measires; Strategies of Take
overbid White Knights-White Sjuare-Crown Jevel-Pamant Srategy-Golden Parachute-Poison
Pills Srategyi Coercive Offers and Defense Financial Defersive MeasuresAnti take over
Amendmerts.

Suggested Readings

1.Wesgon.FChung.K,andHag,S(2008) Mergers, Regructuring, and Corporate Control
,Prertice-Hall of Indian Pst. Ltd., New Delhi.

2 .PatrickA.Gawghan(2007).Mergers, Acquisitions and Corporate Retructurings, 4/e Wiley
India, NewDdhi.

3.Narayana, P.andMikram,Nanda(2003),Finance For Strategic Dedsion Making-Whaton-
Financial manayersNeed to Know, Jos®y-Bass, Wiley India.

4.RauvidJondhan,(2005). Mergers and Acquisitions Kogan Pae.

5.RobatBrown(2007),Applied Mergers and Aqquisitions, John Wlley andSons.

6.Kevin K. Boeh andPaul W. Beamish(2007).Mergers and Acquisitions Text andCases. Sge
Publications New Delhi.

Learning Outcomes

1. 9ELX LAY GKS NIdGAz2yltS 0SKAYR GKS dzaS 2F YS
pitfalls and recommendations faraximizing the chances for lot&rm success.

2. Develop integrative, adaptive planning frameworks for use before, during and after a negotiation
by applying a thorough understanding of negotiation concepts, theories and principles.

3. critically compare theancepts and principles of financial valuation and negotiation in relation
to managerial decisiemaking.

4. Apply industryaccepted valuation methods (DCF, relative valuation, and precedent transactions)
to analyse international merger, acquisition and eaatransactions, including those with a
crossborder and international context.

5. Utilise appropriate negotiation and persuasion techniques for a given negotiation situation to
achieve desired outcomes.

6. Work as part of an effective team to prepare a finangaluation and a negotiation plan.

MARKETING
MBAT 425 DIGITAL MARKETING
Unit 1

Introduction to Digital MarketingThe new digital world trends that are driving shifts
from traditional marketing practices to digital marketing practicesynibeern digital



consumer and new consumero6s digital -4 ourney.
latest practices.

Unit 2

Social Media MarketingIntroduction to Blogging, Create a blog post for your project.
Include headline, imagery, links andgp, Content Planning and writing. Introduction to
Face book, Twitter, Google +, LinkedIn, YouTube, Instagram and Pinterest; their channel
advertising and campaigns

Unit 3

Acquiring & Engaging Users through Digital Channels: Understanding the relationship
between content and branding and its impact on sales, search engine marketing, mobile
marketing, video marketing, and soemédia marketing. Marketing gamification, Online
campaign management; using marketing analytic tools to segment, target and;positio
overview of search engine optimization (SEO).

Unit 4

Designing Organization for Digital Success: Digital transformation, digital leadership
principles, online P.R. and reputation management. ROI of digital strategies, how digital
marketing is adding Vae to business, and evaluating cost effectiveness of digital strategies
Unit 5

Digital Innovation and Trends: The contemporary digital revolution, digital transformation
framework; security and privatization issues with digital marketing Understandimdstm
digital marketing Indian and global context, online communities and@ation,

Course Outcome

CO1.Students will develop an understanding of digital and social media marketing practices.
CO2.Students will develop understanding of the satiatlia platforms

CO03.Students will acquire the skill to acquire and engage consumers online.

CO4.Students will develop understanding of building organizational competency by way of

digital marketing practices and cost considerations.

CO5. Students will deelop understanding of the latest digital practices for marketing and promotion.

Suggested Readings

1. Moutsy Maiti: Internet Mareting, Oxford University Press India

2. Vandana, Ahuja; Digital Marketing, Oxford University Press India (November, 2015).
3. Eric Greenberg, and Kates, Alexander; Strategic Digital Marketing: Top Digital Experts
Share the Formula for Tangible Returns on Your Marketing Investment; MeBithw
Professional (October, 2013).

4.Ryan, Damian; Understanding Digital Marketing: markestigtegies for engaging the
digital generation; Kogan Page (3rd Edition, 2014).

5.Tracy L. Tuten & Michael R. Solomon : Social Media Marketing (Sage Publication)

HUMAN RESOURCE MANAGEMENT

MBAT 435 HUMAN RESOURCE PLANNING AND DEVOLPMENT

Unit-1

Human Resource Planning

Approachesto Human ResourcePlanning, Concep, importance, Need for Human Resaurce Plaming,
objectives Typesof HR plan, Dimensions of Human Resource Planning, Approaches-Sodal Demand
Approach, Rae of Reurn Approach and Manpower Requiremert Approach. Human Resurce
Information System, Human Resource Planning Process, Approches to Human ResoucePlanring,
Bendits of Human Resarce Plaming, Problems/Barriers to Human Resouce Planning.



Unit-2

Career planning

Concept, objective, Caeer Stages, Significance of Career Plaming, Needand Componerts of Career
Planring, Career planning vs. Human reurce planning, career planning vs. successon
planning,Processofcareeiplanningandcareedevel opment,HumanResource€Evaluaion:
HumarResourceAuditandHumanResaurce Accounting,Successionpganning,HRMetrics.

Unit-3

Evolution and Conceptof HRD

System concept, Role of HRD, Professionals, HRD climae and its element, HRD Matrix, HRD
Funcion, HRD Process, Role of line Managers and supervisasin HRD.

Unit-4

Assesing and Implementing HRD Programmes

Task analysis, persons Analysis, Organizational andyses, Assesing HRD needs, HRD
processmodds  Training Vs HRD, HRD intervention, Quality of Work life. Empowerment Creaing
HRD environmert, Evaluation frame work; collecting, dat for evaluaion, research design, issues
conceaningevauaion, asessngimpactof HRD.

Unit-5

Organizational Cultureand HRD

Workforce diversity and HRD, Labor Market changes, Equal Employment Opportunity, adapting
demographic changesand gender isaues ,HRD practicesin manufaduring and sevicessedor

Text Books:
1.Bhaacharya,DipakKumari Human Resource Planning,ExceBooks.
2.T.V.RaoHuman Resource DevelopmentOxford IBH Publication
3.Aswathapa,HumanResource and PersonnelManagementText &Cases, TMH.
4.Desimone &Haries HumanResouce Developmenti Thomson Learnng

S.no | CourseOQutcome s ( COO6 s )

1 Examine and apply human resource planning inan organiztion.

2 Undersand and develop career planning& develpment rekted
activitiesin the aganization

3 Apply the basiaconcepts of HRD, different aproaches tdHRD, HRD styles,
Structure and ompetences for the growth of an organization.

4 Examine theimpactof HRD in an orgnization with the hdp of various data
collecting techngues.
5 Develop organization cuture by implementng HRD techniques i

Organizations




INTERNATIONAL BUSINESS

MBAT 445 EXIM FINANCING AND DOCUMENTAT ION

Unitllntrodution

Export and Import documentation; Foreign exchange regulations including FEMA,ISAS09000 and new SO 14000
accepted quality cettificates Qudity Control and pre-shipment inspetion; Export trade control; Marine insuance;
Commaercia inspetion and practices.

Unit2

Export Procedures

Generhexcise clearances. Role of Clearing andfollowing agents; shipmentof export cargo .Export credt, Export credit
guaranteeandpoli cies; Forward exchangecover, Finarce for export on defered paynentterms; Duty drawbacks.

Unit3

Import Procedures

Import Licensng policy; Actual userLicersing; Repdenishment Licensng; Import-export pasd®ook; Captal goods
Licemsing; Export houses and trading house, Import of unredricted and restricted items Cugomer guaratee, Green
channel for import cargo cleararme.

Unit4

Export Incertives

Overview of export IncertivessECGC, Duty drawbaks, duty exemption schemes tax incentives;, Procedures and
documeritation for expertincentives.

TradingHousesExportandtradinghousesshemes: Criteria,Proceduresan®ocumentation;Pdicy and Proceduresor
EQU/FTZ/EPZ/SEZ units, Exim Bank.

Unit5

Export and Import Financing

Nature, Generd Guidelines, Clasification Pre-shipment Finance with classfication, Peacking credit limits with
documens ECGC Formalities Scrutiny of Packing credit application amount and disbursemert .Repaymerts andskring
of Packing credts, Substitution of export contracts, Preshipmentin Foreign currency, Factoring Servces Posthipment
Finarce.

SuggestedReadings

1.CheianandParabExportMarketing,Himad ayaP ubhi shing HouseNewDel hi.

2. Govemmentofndia:Handookof ProceduresimportandExportPromotion,New Delhi.
3.Rathod,RathorandJani:InternationalMarketing,HimdayaPwblishing  House,NewDelhi. 4 Export-
ImportManual,Nabhi Pulication,NewDelhi.
5.Govemmentofndia:ExportPolicy,Procedures,etc(Volumed,ll andl)NewDelhi. 6.KhuranaPK-
ExportManagement,Galgotia Publication.

SNO | CO&s

1 Developvardbus documentsforimport and exprt and gplyvarious regulations
and stadardsfor smoothfunctioningof trade.

2 Develop& aplyclearanes process byusing various plicies andnethods tat
aresedorexport fromvariousountries

3 Developtheimport licensing policyand evauatevarious steps like export houses
and tralinghouses,mport of restrictedand nrestrictediems.

4 Analyse varbus export incentives, mlicyproceduresforsmoaoth functioningof
various unitslike EOUFTZ/SEZ

5 apply& eval uatevariousguidelinesadformalities requiredforexportandimport
financingandlowtofulfillvariousormalitieslikefacioringscienceand aubgitution of
like export sethy government

MANAGEMENT INFORMATION SYSTEM

MBAT 455 MANAGING IT ENABLED SERVICES



Course Outcome:

CO1 To acquaint the student with Internet security and cyber laws.
CO2 To understand the conceptual framework of IT enabled services
CO3 To be aware about ServiQeality & Customer Satisfaction

CO 4 To understand the strategic framework of IT Enabled services

UNIT |
Service: A Conceptual Framework, Strategic Planning for Services, Services Marketing Mix, Customel
Behavior and Services, STP Strategies in SeMiakketing, Service Delivery Process

UNIT Il
Information Technology and Service Management, IT Enabled Services: Strategic Framework.

UNIT I

Overview of IT Enabled Service: Call Centre, Medical Transcription, Data Processing and Back Office
Operaton, Web Enabled Education, Content Development and Multimedia Animation, GIS Services.
Ventures in IT Enabled Services and Business Process Outsourcing.

UNIT IV

IT Enabled Services: Banking, Insurance. IT Enabled Customer Interaction Services, Qall Tent
Services: Enterprises Wide Integration, Networking Services, Database Management Services, |
Consulting Services.

UNIT V

Measuring Service Quality and Satisfaction, Customer Relationship Management, Web Enable
Services, Health Care ServicesaVel and Tourism Services, Hospitality Services, Telecom Services,
Transportation Services, Infrastructure Services.

SUGGESTED READINGS

1.Services Marketing: Integrating customer focus across the firm. Valarie A Zeithaml, Dwayne D
Gremler, Mary Jo Bitne Ajay Pandit, 2008. Tata Mc Graw Hill

2.Information Technology Enabled Customer Service. Edited by Tapio Reponen, 2002, Idea Grouj
Publishing, 9781591400486.

3.Effective IT Service Management, Rob Addy, Springer, 2007

4. IT Service Manageme#tn Introduction, Jan Van Bon, Georges Kemmerling, Dick Pondman,
ItSMF-Canada, 2002, ISBN 9789080671348.

LOGISTICS & SUPPLY CHAIN MANAGEMENT

MBAT 465 TOTALQUALITYM ANAGEMENT

Unitl

Total Quality Management (TQM) Concept and Fundamentals

Approaches to Qualitimanagement, TQM Framework and Features, Principle of TQM, Philosophies
of Quality Gurus: Demingds 14 Points, Crosbyd
Quiality Control, The Total Quality Triad, Evolution of TQM.

Unit2

Human Aspect of Total Quality Management (TQM)

TQM Human Elements, Motivating People for Total Quality, Resistance to Change, Characteristics of
Quality Leaders, Role of Quality Leaders, Teams for TQM, On-th-Job satisfaction and quality,
Participative Management, Compensation System, Ergonomics.






